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8 CH RIIW OW H SRXUFKDT XH PRPHOW
GH G¥J XWBWRQ

& ¥HUHWSIRSRVHUCe RV FRHQIV GHV SURGXIW GH TXD®¥ SRXUFKDTXH
PRPHQAGH @ MXQ¥H

6H G¥PDU XHUSDUXH RIIWH YDU¥H DYHF (RWPPHQN  UHFHWMV GH SDIQ
YHQGXV DX SRIGV IDERQR¥EV HWFXIW WRXWDX BQ] GH @ MAXW¥H

&KDTXH RXU Sz WWHUHY ERXOQ] aUHV Sz \WAVHUHV
IM—lIH\/I—IV\LH-I\WXLDWQ QERXDQ) =UH
YIl-K;Q—Q/\FRPS@\hUFI—MM RIIUH
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&KH] $XIXVWLQ QRXV XWLOLV/RAVHRIQHOHYDRRWXUHO /H OHY

U¥VXOWH GH OD IHUPHQWDWLRQ GH IDULQH HW G HDX & HV
OHYXUHV VDXYDJHV HW GH EDFW¥ULHV ODFWLTXHV &HV ¥C
GDQV OD IDULQH HW GDQV O DLU DPELDQW F HVW SRXUTXR

/(6352 35,.7.6"' 81/(9%,1| /$1&,(11(
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/H OHYDLQ UHQG OH SDLQ SOXV GLJHVWH FDU OHV PLFURHRPEHIQNV®HR G QHWDQN
YRQW LQLWLHU OH WUDYDLO G DFLGLILFDWLRQ IDYRULVDQW OD GLJHVWLRQ /D
SDUWLH OH JOXWHQ HW O DFLGH SK\WLTXH SU¥VHQWY GDQV OHV F¥U¥DOHV TXL

81 *2-—7(781( 7(; 785( 81,4 8(

7UaV DURPDWLTXH O¥JoUHPHQW DFLGXO¥ OH OHYDLQ DSSRUWH XQ FDUDFW®oUL
SURS®®H FUR-WH FURXVWLOODQWH HW XQH PLH WHQGUH HW VRXSOH FDUDFW¥U

81 1'(; */<&.0 4 8( 3/86 %¢

/HV PLFUR RUJDQLVPHY GX OHYDLQ RQW O DYDQWDJH GH GLPLQXHU O LQGH[ JO
O DPLGRQ GHV F¥U¥DOHV

81( &2 16(59$7,2 1 3/86/2 1* 8(

/HV EDFW¥ULHV GX OHYDLQ UHWLHQQHQW O KXPLGLW¥ LGV \VOY YD IHNEEDVaF
FHYV GHUQLerUHV SHUPHW XQH PHLOOHXUH FRQVHUYDWLRQ
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8Q VLWH GH SURGXFWLRQ GH Pg e SURJL
&KZWHDXJLURQ IDFLOLWY G DFFaV DX U¥VHL
2XWLO GH SURGXFWLRQ HQ FRQWLQX SRXU C
Q¥FHVVLWDQW SHX G LQWHUYHQDQWYV

8Q SURFHVVXV GH SURGXFWLRQ TXL U¥SRQG
HQ WHUPHV GH TXDOLWY¥ HW K\JLsQH GHV SU
/LYUDLVRQ MRXUQDOLoUH GHV ERXWLTXHV Il
DX[ FOLHQWYV

3URGXFWLRQ GH SHWLWHV HW PR\HQQHV V¥l
% % GH WRXWHV WDLOOHV

81( &211%$,66%$1&( '8 0$5&+( $8 6(59,&( '( /$
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e 7TRXWHV OHV ¥WDSHVY VRQW DXWRPDWLV¥HVY VWRFND
GHV LQJU¥GLHQWY S¥WULVVDJH GH OD SZWH FKDUJH
OD OLJQH SDQLILFDWLRQ HW IDERQQDJH GHV SURGXL
HPEDOOY¥V GDQV OH VXUJ¥ODWHXU VRUWLH GX VXUJ¥
VWRFNDJH GHV SURGXLWYV ILQLV 0&

e /| RXWLO UHSURGXLW OHV WHFKQLTXHYVY DUWLVDQDOHYV
IDEULFDWLRQ GX OHYDLQ XWLOLVDWLRQ GHV PHLOOF
K\GUDWDWLRQ MXVTX oo GH OD S?WH UDEDW GH OLC

. VRXV HQYLURQQHPHQW LQIRUPDWLTXH

/ID PDaWULVH GH O DPRQW SHUPHW 0 $XJXVWLQ G {WUH U
PDUJHV SUL[ DWWHQWHY SURGXLWYV TXDOL
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e 8Q SURFHVV VLPSOH SRXU
XYUH IDFLOLW¥H
e 8Q F\FOH GH IHUPHQWDWL
e 8Q IDERQQDJH GH OD SzW
FXLVVRQ WRXW DX ORQJ
e 8Q U¥VXOWDW LGHQWLTX
DUWLVDQDOH WDQW VXU
TXH VXU OHV SZWLVVHULH
ERXODQJrUHV

81( * (672 1'8 4827 (123706.(

e 3HX GH WHPSV GH UHPLVH

« 3DV GH SHUWHV SDV GH U

« OLVH HQ XYUH VLPSOH SD
SRO\YDOHQW

« 8QH SURGXFWLRQ MRXUQD
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oDJ XHW SDIQV\S¥FIDX] SDIQVDX J WDICHV SDIQV
IDQBIMHY SDIQV\D@V HARKFEV

& HAM FR®IFWRQ GH SDIQVGH TXD®¥ YHQGXV DX SRIGV
IDMO QRRWAY GH BIQHL GH $XI XD
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& HBN GH @WNDQ Y¥KIEXDQAD TXDOA
GH O WDGIMRQ ce @ IIDEDMH

48%/,7 ...

e 8Q OHYDLQ e O D QML\MRQF
e 'HV IDULQHYV IUDQEDLV
e 8Q SURFHVV GH IHUPHQW|
e '"HV PDWLGSUHV SUHPLaUH\
e '"HV IRXUQLVVHXUV OHDGF

6..&85,7 ...

e '"HV DXGLWV L&MWHUIHNVHI WHUPH GH TXD(
V¥FXULWY¥ DOLPHQWDLUH

e OLVH HQ SODFH G H SDFN K\JLaQH QXPY¥UR
PD2WULVHU HW G DVVXUHU OD V¥FXULW¥ VI

352:.0,7...

¢ 3RXU OHV ERXWIFKOHWY GUHIM WV HW O¥JIXPHV
SDUWHQDULDWY DYHF GHV FRRS¥UDWLYHYV ¢
SUR[LPLWY¥

¢« 3RXU OH VLWH GH SURGXFWLRQ GHV SDUWH
KLVWRULTXHV
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' HVHQ) DJ HPHQN HQ \WMWPH GH 56(

BRFLDX[ SRXU O HQVHPEOH GHV FROODERUDWHXUYV
(QYLURQQHPHQWDX[ GDQV OH FKRL[ GH OD V¥OHFWLF
IRXUQLVVHXUV

(Q WHUPH G ¥FRQRPLH ORFDOH HQ IDYRULVDQW OHV
FRXUWYV

6ROLGDLUH HQ IDLVDQW GRQ GHV LQYHQGXV o GHV [
5HVWRV GX & XU HW OH 6HFRXUV 3RSXODLUH DVVRFI

81( 2))5( %,2

&DU® EIR FHWAD J DUDQMA

'H PDWLaUHY SUHPLaUHVY FXOWLY¥HV VDQV HQJUD
" XQH DJULFXOWXUH ELR TXL SU¥VHUYH SOXV OH"
QRV FDPSDJQHYV TXH O DJULFXOWXUH FRQYHQWLH
'H SURGXLWY FRQWU°O¥V HW FHUWLIL¥V

81( 2))5(C 9(**.(

$ILQ GH U¥SRQGUH 0 OIRE HROLGM EHGH SOXV HQ SC
GH QRXYHDX[ PRGHVY GH FRQVRPPDWLRQ QRWUH FKF
FDUWH XQH RIIUH Y¥J¥WDULHQQH ¥WHQGXH GHV U
QRWUH DVVLHWWH TXH SRXU QRWUH SODQaWH
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e 8QDP¥QJHPHQMXUPHWKW SHQ¥ HQ\R\B® FRMERWWRQ DYHF G
IUDQFKI

e 8QGHI QSHQW DX VHYIEH GXQH H S¥UHGFFH \HQRUH®GI @ SGV TXDOBWH

e 8Q\RXQG GHVJ Q\J CDVMUH HWGHV WQXHV J ULI¥HV $XI XD SRXUBIQHPE®I
GX SHURQZHO
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e &KDTXH ERXWLTXH HVW FRQEXH SRXU UHIO¥WHU O DXWKI
PDW¥ULDX[ OHV FRXOHXUV HW OHV ¥O¥PHQWV G¥FRUDW
FKDUWH DUFKLWHFWXUDOH GH O HQVHLJQH HW O HQYLUF

e &KDTXH G¥WDLO DUFKLWHFWXUDO HW G¥FRUDWLI HVW St
HW LPPHUVLYH Rp FKDTXH YLVLWH GHYLHQW XQH H[S¥UL
DXWKHQWLTXH HW PRGHUQH SRXU RIIULU XQ FDGUH FKDC(

e /| DXWKHQWLFLW¥ HVW ¥JDOHPHQW SU¥VHQWH GDQV OHV
WUDGLWLRQ HW OHV VDYRLU IDLUH ERXODQJHU

e 1RV ERXWLTXHV J¥Q¥UDOLVWHYV RIIUDQW XQH YDUL¥W¥ (
FRQVRPPHU VXU SODFH VRQW GHV SRLQWV GH UHQFRQW

¢« (OOHVY VRQW HPSUHLQWHY GH WUDGLWLRQV HW GH UHS=al
VRXYHQLUV HW GHV ¥PRWLRQV TXL UHQIRUFHQW OH OLH¢

17(032 5%/ 7.

e/ DP¥QDJ HPHQAGHY ERXMII XHV BV FKRI[ GH GH\MI Q HWGH G¥FRIDWRQ \RQASHQXV SRX
TXH QRV ERXVT XHV GHP HXUHQADWID\ DQMY HAIRGFWRQGH® DX 1LOGHY DQREHV

e /HVFKRI GH GH\W Q HWGH GY¥FRUDWRQ SUMEJ IHQABN PDWUDX] SRXUGIXY FDSDFIWV 0
$\VMMUDXY] IGF\MDWRQYGH @ PRGH

o &HMAI DSSURFKH SHIPHADX] ERXWT XHV GH P DIQMQUGKXUDWIDMHMAART XH RIIDQAKGH
H S¥UHQFH GXIDE®! FWS¥WHQGH ce QRVFRHQN

02'8/$57.

¢ 8QFREHSWHOM WPHQAPRGXDE® VDGDSWQADYHE BV IRWPDWFE  XUGH Y@ HW
SYUBKYUH & KDTXH ERXT XH HWWFRGEXH SRXUVKDUPRQWHUDYHE \RQ TXDUWAU
HOYLRICDQMH@\BQADIQL AGHQAY @FDGI

e 8QH JHWIRQHILEDFH GH GASDFH P D[ [P MDQMRQ XWDURQ VRXWHQ SVHYDQMRQ
FDUDFWUH XQT XH HWWRQ QA WY DUFKIMWF\MD®!

o 1RVERXW XHV \RQAXQT XHV GDQV BXUGYFRUDWRQ ¥YMIQADIQL @ WRQGDIGMIWRQ
GDQVBIXUDPY(DJ HPHQW& HD CRXV SHIPHWGH IDLLH ¥ YRGHUCRWH FRGFHSWee FKDT Xt
RXYHUMUH HWGDQV FKDT XH @4X
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1 HV ERXVT XHV $ X XD
VIQFUWYHQAGDQV XQH YIH GH
TXDWHHU RQ\  YIHQADFKHWUVRQ
SDIQ PDLY DXWL.SRXUSDWJ HU
XQ PRPHQAGH FRQYYID®Y
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7UaV ERQQH ERXODQJHULH SZWLVVHULH $FFXHLO

-H VXLV SDVV¥H GLPDQFKH DFFXHLO WU=aV DJU¥DEOH EHOOH SU¥VFE
UHFRPPDQGH YLYHPHQW

/IHV VDQGZLFKY VRQW H[FHOOHQWY HW LO \ D EHDXFRXS GH FKRL[ /HV G
VS¥FLDX[ -H YDLV U¥JXOLaUHPHQW GDQV FHWWH ERXODQJHULH SRXU OL
I¥YULHU M DL HX OH SODLVLU GH PH IDLUH VHUYLU SDU XQH GDPH DEVR
TXDOLW¥ GHV SURGXLWYV XQH TXDOLW¥ GH VHUYLFH 8Q VRXULUH HW XQ
Q¥JOLJHDEOH
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e '"HV RSY¥UDWLRQV GH UHFUXWHPHQW YLI
ER2WHV DX[ OHWWUHV

e 'HV .LWV GH FRPPXQLFDWLRQ SRXU FKD

e 8Q PDJD]LQH WULPHVWULHO o GLVSRVL

e '"HV DQLPDWLRQV SRXU OHV RXYHUWXU'}

e '"HV SDUWHQDULDWY DYHF GHV DVVRFLE

e« '"HV MHX]

e 'H OD FRPPXQLFDWLRQ GLJLWDOH YLD ,
G ¥WDEOLVVHPHQWYV *RRJOH

$'(671%721 " (12 75( 5.6(%$8

. QHZVOHWWHU PHQVXHOOH

. VLWH LOWHUQHW HQ FRXUV DYHF >
. LQIRPDJ SRXU FKDTXH ¥YeQHPHQW
e /| DQLPDWLRQ GHV ILFKHV *RRJOH SF
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1RV ¥TXLSHV YRXV FRQVHLOOHQW G#\R RHW DRFAY YRW G ¥P
DGPLQLVWUDWLYHV SRXU ¥ODERUHU YRWUH SODQ GH ILQEC
FRPPHUFLDO HW GDQV OH G¥YHORSSHPHQW GH YRWUH U¥V

[/ ,002%,/,(5

1RXV DYRQV PLV HQ SODFH GHV SDUWHQDULDWY VROLGHV
GHV G¥YHORSSHXUV LPPRELOLHUV SHUPHWWDQW G DFF¥G
$XIXVWLQ QRXV PHWWRQV WRXW HQ XYUH SRXU YRXV JDU
SURVS¥UHU GDQV OH VHFWHXU FRPS¥WLWLI GH OD ERXODQ

/$ )250%7,21

9RXV E¥Q¥ILFLH] G XQH IRUPDRRHROVGRQ BRDY KWQXQ GH QRV
G DFTX¥ULU OHV P¥WLHUV HVVHQWLHOV G XQH ERXWLTXH $
SURGXFWLRQ OD S?!WLVVHULH HW OD UHVWDXUDWLRQ

9RWUH ¥TXLSH HVW ¥JDOHPHQW IRUP¥H DX FRQFHSW $8*867
VHPDLQHV SRXU OHV DXWUHV FROODERUDWHXUV VHORQ OH

/(6 75$9$8;

1RXV VRPPHV e YRV F°W¥V SRRQ FGSHO IGHHEHRXRM UKH $8*867,
e OD JHVWLRQ GHVY WUDYDX[ GDQV OH UHVSHFW GX FRQFHS
UHFRPPDQGDWLRQ G HQWUHSULVHV HW VXLYL GHV WUDYDX|
ORFDO FRPPHUFLDO

/(6 $&+$76 (7 12*,67,48(

'"HV DFKDWV RUJDQLV¥V SRXU VHUYLU OD TXDOLWY¥
8Q U¥I¥UHQFHPHQW G DFKDWV SRXU H[LJHU OH PHLOOF
8Q VRXUFLQJ SHUPDQHQW GH QRXYHDX[ SURGXLWYV
8QH G¥PDUFKH GH 5 ' SRXU XQH RIIUH UHQRXYHO¥H DC
8Q DSSURYLVLRQQHPHQW V¥FXULVY¥ DYHF GHV IRXUQLV

/( 0$5.(7,1*

I1RXV YRXV FRQVHLOORQV GDQ VSO @ BER ERMPOKREL BEAVWLRW L
O RXYHUWXUH GH YRWUH ERXWLTXH XQ ¥YaQHPHQW TXL D
SODFH GHV DFWLRQV PDUNHWLQJ G¥GL¥HV SRXU JDJQHU F

| $66,67%$1&( 23...5%$7,211(//(

| FKDTXH LQVWDQW YRXV |WHV VWRAWWHD R RV DX LISW/RWM 8 VQE |
| O LVVXH GH YRWUH IRUPDWLRQ QRXV YRXV DFFRPSDJQRQV
QRWUH SU¥VHQFH e O RXYHUWXUH HW QRXV DVVXURQV XQH
ORQJ GH O DFWLYLW¥ DILQ GH YHLOOHU DX ERQ IRQFWLRQQF
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