Autcocupacio

Mentoring for young entrepreneurs

OECD Local Development Forum
Expanding entrepreneurship opportunaities for all
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Autoocupacio

Non for profit established in Catalonia since 1986.

Supporting underserved entrepreneurs to develop their
entrepreneurial skills and to access the resources they need to
create, grow and sustain small businesses and jobs.

Focus on: Resources:

= Self-employment + 50 staff

= Underserved entrepreneurs + 750 volunteers

" Pre & post start-up support + 60 local partners
* Financial & non-financial services + 4M€ budget

member of:

Youth Business gb.i Youth

. Business
) @ Spain International
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Mentoring offer

entorinYourlLife



https://www.youtube.com/watch?v=9GedmHqpzUk

Success key factors

Autcocupacioé

= Volunteering

= (One-to-one

= Post start-up phase

= Based on mentor’s experience

" Focused on mentee’s agenda

= Non-directive, trusting & supportive
= Developmental & transformational
"= Long term relationship

= Mentoring managers team

Young Volunteer
entrepreneurs mentors
® @ ® o

Mentoring

1 year

Consolidated businesses




Mentoring impact
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+2200 +2400

Beneficiaries

Relationships

72% 89% 91%

Skills Employability Most helpful
improvement increase support

60% 120% 87%

Staff Turnover
increase increase

Survival rate
after 5 years

Youth
Business
International

NVJ gg:;lt: Business gb]

Evaluacion del impacto
socioeconomico del
programa de mentoring de
Youth Business Spain

Elaborado por: Con el apoyo de:

pw‘ch JPMorgan

SOS Mentoring helped +1.000 entrepreneurs to face the covid crisis!


http://www.youthbusiness.es/impacto_mentoring.pdf

Autcocupacio

Thank you!

More info:

garis@autoocupacio.org

WwWw.autoocupacio.org

@autoocupacio


mailto:garis@autoocupacio.org
http://www.autoocupacio.org/en
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