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KPMG Powered Enterprise: Supporting standardization and quality in transformations

Powered Enterprise leverages a proven methodology for technology-driven functional transformation, incorporating 
leading practices. This solution empowers our customers to achieve the following objectives:

Our extensive experience in Ivalua-based procurement 
transformation enables us to help you achieve your 
objectives and seamlessly implement your To-Be S2P 
architecture.

Deliver leading business 
functions by starting with a 

model answer

Transform quicker with 
reduced program risk

Powered Enterprise | Procurement

Establish a standardized 
platform and approach for 
ongoing transformation

KPMG named #1 global ivalua 
partner 

   
Powerful methodology & tools 
Enabled by key solutions, methods, tools, and 
our global procurement center of excellence to 
accelerate speed-to-value

   
Deep procurement knowledge 
End-to-end procurement knowledge with 
experience driving transformations powered 
by relevant thought leadership

   
Extensive integration experience 
The project team’s experience with the 
systems and data requirements will help 
mitigate integration risks

   
Global reach 
A fresh perspective backed by knowledge of 
industry leading practices

200+
Source-to-Pay assessments and  
optimization projects completed 

130+ Global S2P implementations

32+
Countries with successful Ivalua 
deployments completed

160+ Ivalua certifications

100%
Record of successful  
Source-to-Pay implementations
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