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The talent & skills shortage

remains a strategic bottieneck... 7 5 s
e

fill jobs due to finding
people with the right skills,
hampering their growth?
Y3 of employees are
considering quitting
their current job'

EU companies struggle to

of jobs will require new
skill sets by 2027’

Sources: 'LinkedIn 2023; 2Eurostat 2023




...and freelancing is crucial for the

future of work...

There are 3 ways to build teams, using the BBB Strategy to

bring new skills to an organization.

Build

9 months

Successful training and
upskilling of employees
takes more than 9 months.

Buy
6 months

Hiring permanent
employees can take 6
months or more, especially
for rare skill sets.

Zmalt

Borrow

Hiring freelancers to bring
new expertise or to fill talent
gaps takes just 6 days.




..transforming the talent landscape

6.5 13

ojj®
l I I I I o n increase in large

corporations engaging
highly-skilled freelancers since

freelancers 20222
in Europe’

Sources: 'Malt Freelancing in Europe 2022, 2Malt Freelancing in Europe 2024, *Harvard Business Review 2023

Zmalt

of companies consider
freelancers vital to
their organization.?
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What does the BBB Strategy look
like in action? ST (s

Zmalt =§||‘ LS
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Fixed Employees Elite Freelance Talent Su\ e,V{e,awv\S

- Institutional knowledge - New perspective - Scale up/down

- Test and learn
- Culture champions  iEhengemekers - Innovate
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S"‘ ertear
Malt is your freelance ~ partner

We go beyond just finding the right freelancers: we make it possible
to integrate them successfully with your permanent employees to
create Superteams, providing a powerful path towards innovation.




More than 70,000
companies
already trust
Malt...

Public Sector

Media & Entertainment

Retail & E-=Commerce

Zmalt

Healthcare
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..at a
global
scale

We’re working with clients
in over 40 countries

with 15 offices in
9 countries across EMEA

And freelancers that work onsite
with our clients on 60% of projects

(@ Malt Office )

Zmalt



From disruptor
to freelance
market leader

420,000

projects successfully
completed

100

new projects started
per day

2030 1
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Why clients love Malt

ShE

)

o0

m Transparency Control

A multi-specialist Al-powered matching Easy contracting A powerful freelance
community of 800,000 with human support and transparent management system
top-tier talent whenever you need it. pricing for each and and integration with
Most freelancers are every project your tech ecosystem

hired in just 6 days
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The World’s Best Freelance Talent Pool

No matter the type or length of project, Malt has freelancers with the skills you need.

Accw%v&' Mckin&e\t Bain GU‘QI, T‘”’"‘\to""“, A(A)S, SAP

Mgmt Consultants IT, Tech & Marketing & Graphic Design, Business

Communications UX/UIl & Media Roles

189K experts 189K experts 172K experts

- Omnichannel strategy - UX/UI - Financial controllers
& execution . Agile coaching /accountants

- Digital marketing: . Product managers - HR coaches
growth hacking, - Talent acquisition

& Interim Mgmt Data

20K consultants

- Strategy & Innovation
- Finance & M&A

230K experts

- Project managers

- Data analysts
& engineers,

Mg & Sales data scientists

- Organisation
- Operations

- Transformation & IT

) Ciransparency)

- Back end/front end

developers

- Cloud infrastructure
- Cybersecurity

media planning,
SEO / SEA

- Social media &

influencer marketing

- Content development,

copywriting

- Visual / motion
designers

- Art direction

managers

- Procurement/supply

chain specialist

Salesf orce, (AJorkday



You're working with the best

Zmalt

Malt freelancers have strong educational and professional backgrounds and are constantly upskilling.

Berdrigue B.

Full-stack Developer

Rate Experience
€780/day 8-15 years
Skills
Vue.js
Symfony

Javascript
React.js

Work Experience
Yuca, Full-stack Developer

Studapart, Full-stack Developer

Onatera, Backend Developer

Kamatz, Sr. Software Engineer

ComeOnLaw, Lead Full-stack
Developer

Gary C.

Strategy Consultant

Rate Experience
€2000/day +15 years

Skills

Due Diligence

Business unit strategy
Organizational design
Change management

Work Experience
Selfridges Group, Director of
Group Strategy

Mothercare, Director of Group
Strategy

Eden McCallum, Consultant
Team Manager

CTransparency)—(ControD

[ Choice B

Heidi H.

HR Management Consultant

Rate Experience
€1500/day +15 years
Skills

Organizational design
Executive Coaching
Talent Management
DEI

Work Experience
Bauer Media Group, Interim
CHRO

Amazon Germany, Senior HR
Leader

Apple, HR Business Partner

KyriIvI H.

SEO & Content Manager

Rate Experience
8-15 years
Skills
Editorial Strategy
Copywriting
SEO Content
Ebooks & Blogs

Work Experience
Dreem, Content Strategist
Sqwad, SEO/UX writer
Doctolib, Content writer
50inTech, Content Strategist



# malt strategy

A world-class network of 20,000
management consultants and

interim executives

Vetted profiles

Our thorough vetting process
includes CV & compliance
checks as well as a personal
interview to assess skills, depth
of expertise and working style.

Personalized Support

A dedicated project partner will
be with you every step of the

way. Helping identify your needs,

selecting the best candidates,
and finalizing the project.

19 years
avg, work
aperiu\cc_

5 was Consultants
ovg, experience as an have Wo:,l‘"d
independent consuftant/ at top—tier
firms:

interira execntive

McKinsey
& Company

Deloitte

>
accenture
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An intuitive platform

to find cliegiils,

automate billing,

8;191‘0wI : Team Of 50

their online dedicated to freel
HOW dO we S edicated to freelancers

attract
top talent?

" h ‘I chose Malt because of the
\ platform and transparency as
well as the human touch.”

Fast, secure 10 day payments

Azzedine, management consultant

“l love it when things are
simple and organized, so you
can imagine that having all

WAL eaRes W oo
co m m u n ity fi rst b Shayne, freelance copywriter

more than

meetups and 17 member
20 0 webinars per Freelance
USan Advisory Board

Choice




The right
match injust
a few clicks

Our Al-powered technology
matches you with the right
candidates for your project
within seconds.

Malt makes it easy for anyone,
from recruiters to procurement
managers to frontline hiring
managers, to build SMPer&eams

(Transparency )—{( Control )

Zmalt

@ need a full stack developer in London
\ 2. secomds

90% ")‘ to browse and
"

conversion rate find top Pro{i(c.s

PO Super Malter

2 lhowrs / o

ovg response time
from freelancers
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Powerful Al matching with a human touch

Cut your freelancing hiring process from days to seconds.

Meet your personal staffing assistant. Use Al
Search for guidance on key skills, build instant

&% Find a Malt Strategy consultant  J Post a project

Welcome Dustin, shortlists, create compelling project briefs,
Get better (EITIIREET with Al and easily work with the best freelance talent
Al Search '+ Keyword search On the planet-

@ Enter a prompt or upload a job description

Landing page for my new UX designer to improve my Data Analyst, as soon as GDPR expert with
product sales funnel possible, based in Paris engineering profile

Personalized Support

Our in-house sourcing team is
your strategic partner here to
support every step of the way.

Meet our fullstack engineers who can build mobile apps

CTransparency)—CControD
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Al Search : How does it work?

Let Al Search do the work for you. Just tell us about your project and you’ll be matched
with the best freelancers in just a few clicks.

Our Al suggests the relevant criteria (skills,
budget, work conditions, etc.) for your project

Tell us about your project or drag
and drop an existing job description.

Welcome Dustin,
Get better (UEICLEEREE ERwith Al Freelancer profile Edit

Input job title, experience level, skills, and languages.

Keyword search Experience 6-10 years English Project management Communication strategy

@ Enter a prompt or upload a job description
Project conditions Edit
Landng e Tovime e UX designer to improve Data Analyst, as soon as GDPR expert with Adijust daily rate, duration, location and start date to more targeted results.
product my sales funnel possible, based in Paris engineering profile

Hybrid - Paris, France 700€/day

((Transparency )—{( Control )
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Al Search : How does it work?

Let Al Search do the work for you. Just tell us about your project and you’ll be matched
with the best freelancers in just a few clicks.

You'll get an instant shortlist of the best
candidates that match your project. Select the
ones you prefer or let our Al do it for you.

Our Al generates a detailed brief for you or you can
write or upload your own. Then sit back as you start
receiving messages and quotes from freelancers.

Now, select profiles to contact wen GIHNGGDD

Ready to pitch your project?

Project title
Project Management and Communication Strategy

Project description

H| 8| =

Project Overview

We are seeking a highly skilled and experienced Project Manager to join our team in
Paris, France.

The successful candidate will be responsible for managing complex projects, ensuring
effective icati and delivering i results within budget

CI' ransparency)—CControD
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Connecting
& contr‘acting 80%

of projects

Our platform connects you S D)
directly with freelancers for days |
easier communication and e 8 )
faster contracting. g I

Discuss your project requirements and
negotiate directly with the freelancer.

Project description
Details

Brand audit & benchmarking

Creation of brand book & guidelines

® The average daily rate for

i i i o ? 2
an intermediate graphic
Graphic Designer designer (3-7 years) is:
TOTAL €3 500
€450/day €450.00
View each freelancer’s
average rate on their profile Our platform guides you with

estimated rates based on your
project requirements.

CIEDEEEEEPE Transparency
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YO u P Fr‘ee I a nce @ “Using Malt to keep track of all our freelance activities is a huge help.

We save time by keeping our contracts, schedules, & budgets in one

Management System

Zmalt o e B Y "L - Expences incurred

Your Company ’s pool of freelancers /’/ Projects Status Quote / Legal docs
Invoice

Projects by job category
. Share your freelancers
All Your Company freclancers m“ 3 with aur team @ Frontoev
mem| o I
rs p \ ; P J &
Project Manager

My private lists I e
- @
B 105 Developer (1) m.‘ 2 S . / &
Collaboratives lists [ e ] Y
Talent pools for new Rights management, Workforce
& existing freelancers payment & budgeting compliance

Control l
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Your Freelance Management System

Build your company’s talent pool in 2 ways

& Android Mobile Dev - Cat Hotel Reservation App
ACME INC - Created 2 days ago : Sarah T.
Angie Urbina (you) 15 April at 18:03 L Mobile Dev. pI
— ., Really interested in the project, is able to start asap
oject detsis Appiications

Selaction -
and has a lot of experience.

\ James M.
Candidate Status v Rat J UX Designer 3 projects completed

boososg  (SPUIR) oNewn  @Negie
N G - — Choose a tag £

Android Expert e Erwr
Translator 1 project completed
<2500
Richard Gonzalez

oty awolting your reaponse €00 %3 e0 e0 Mark M.
Product Manager ! Project completed a
() Duvid Thompion Ep— ewon ez e w0

Anthony Jones
Android Developer

"3 Front/Back Dev b bt

@ ® 0 @

Find freelancers on Malt and Bring your own
collaborate with your team freelancers on Malt
- Suggest your favorite freelancers to Centralize all your freelancers, whether you
colleagues within your company found them on Malt or not, to streamline

) ) ) your talent pools, payments and reporting.
Give ratings and leave internal comments

Control



Your Freelance Management System

Streamline payments and monitor budgets

Payments

. €800 Scheduled

. €450 e Done
. €2500 V4 Done

Simple payment
workflows

Keep your freelancers
happy: pay Malt within 30
days, we pay freelancers

within 10 days after the end
of their project.

Control

Real-time analytics
& budget tracking

Get more visibility on your
freelance spending with
detailed analytics, budget
tracking, customized alerts
and admin spending
thresholds.

Zmalt

Budget @ Euro v
—_— 24%
® Committed Available
€2,100.00 €7,800.00

Happy finance &
procurement teams

Malt offers full control
through easy configuration of
user roles, team budgets,
purchase orders and even
integration within your own
ERP system.



Your Freelance Management System

Ensure workforce compliance

./ Documents verified

All your freelancers
in good standing

We ensure all
freelancers comply with
local legislation and sign
your contractual terms

and conditions online.
Legal documents are
verified + required to be
up-to-date.

Control

Automate
contract creation

Based on your
project briefs and
custom terms.

Projects  Status Quote / Legal docs
Invoice

e =

Secure and
central storage

Of all contracts, NDAs,
intellectual property,
ethics, cybersecurity

terms and activity
reports. Download them
any time you need.

Zmalt

!

¥ 4
Hiscox

You are fully
covered

Every project is
covered by Hiscox’s
professional liability

insurance.
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Connected with your tech ecosystem

Malt can operate as a standalone platform or connect with your technology to
ensure more streamlined process and compliance.

SSO SAML/SCIM APlIs

: (automatic account creation)

- - - - - - - - - - - - - - - - - - - -
1 1
1 [
(1 [}

SAP Ariba /\\ %}coupa wc@y, SAP Fieldglass {\, 85+ VMS & ERP Systems

j “Integrating Malt with Coupa allowed us to improve control

and security and ensure that all the intellectual services
PWC expenses followed our purchasing processes.”

(Choice ) Speed )— Control




100 projects
a Year with Malt

N

Zmalt

C C (Narmed freelancing
os one of their (op

/ global HR prriorities

It's important to remember that none of this in 2024

would have been possible without Malt. It's a
major transformation, and Malt has been with us
every step of the way and continues to do soin
the future. Why Malt? 3 reasons: simplicity,
security and transparency. e B e

their regions in Emrope

Camille Vigaud
VP, Human Resources,

Sepder

_d



Start Building Your
Today
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& choose
slides
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When can you leverage Malt?

Delivery-based
Projects

When you need a
specialist to
produce or adapt
specific material or
assets (translations,
digital asset
creations and
adaptations,
presentations,
medical write-ups,
etc.

o

Staff
Augmentation

When you need a
specialist to
support, lead or
join a specific
project, initiative or
campaign (1, 3, 6,
12 months)

o

When you need an
interim manager to
cover a specific role
or a leave (f.e.
maternity leave) for
a defined period of
time.

Ly

Zmalt

Centralizing your
own Freelancers

When you want to
add a freelancer or
independent
consultant from
your network to
work on one or
several specific
projects.

\_




Fully transparent pricing

154

service fee

Find the perfect freelancer in just a
few clicks

e Limited access to our freelancer
marketplace

e Automated invoicing, expenses &
payments

e Professional liability insurance up to
€500K

e Email support

Enjoy unlimited matching and
manage all your projects with no
hassle

Everything in the Starter plan, plus:

e Unlimited access to the marketplace

e Al-powered matchmaking

e 30 day invoice payment (subject to
eligibility)

e Fast payment for your freelancers

e Professional liability insurance up to
€1M

e Bring your own freelancers to our
platform (Malt Open*)

e Malt Strategy* vetted consultants

*subject to specific fees, see more
details below. Malt Open 8% & Malt
Strategy 25%

Zmalt

On Demand

Ensure global success with a full
Freelance Management System
and dedicated support.

Everything in the Advanced plan, plus:

e 30 day invoice payment

e Advanced admin, analytics, and
budget approval features

e Professional liability insurance up to
€5M

e [ntegration with over 85 ERP
systems

e Custom contracts



Different levels of service and pricing

to respond your needs

m

BYOF: Bring Your Own
Freelancer

alt Open

e Centralise all your freelancers
on Malt, including your
existing network or new ones
recommended by your teams

e Accelerated onboarding

e Freelancers benefit from
Malt's value-added services

Sourcing is at the heart of
Malt and gives you access to
our pool of freelancers,
whether that's:

e Self-service - using our
algorithm and search tools

e Assisted - with the support
of our Al tools and our
dedicated Project Partner
team. You'll receive
pre-screened, available
profiles in 48 hours.

Zmalt

(

Malt Strategy

Malt Strategy gives you access to
our closed pool of management
consultants, interim executives and
industry experts to support strategy,
innovation, transformation, due
diligence and more.

e Our Project partner team will
pre-screen and vet available
candidates (48 hours) for your
needs.
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80% of all projects start within 6 days

The best freelance talent is only a few clicks away

5 min 48h to 6 days 2 min Automated

Find a Receive 2 qualified CVs from our Confirm end of Freelancer is paid in
freelancer on sourcing team within 48 hours project, 10 working days,

the platform or and evaluate while you pay with
send your Contact freelancers directly the freelancer your standard
project brief & approve a quote payment terms.

to our sourcing Reply in 3h on average
team

Our matching algorithm uses machine learning to continuously
evolve and match you with the best freelancers for your project.

32
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80% of all projects start within 6 days

The best freelance talent is only a few clicks away

5 min 48h to 6 days 2 min Automated

Find a Receive 2 qualified CVs from our Confirm end Freelancer is paid in
freelancer on sourcing team within 48 hours of project, 10 working days, while

the platform or and evaluate you pay with your
send your Contact freelancers the freelancer standard payment
project brief directly & approve a quote terms.

to our sourcing Reply in 3h on average
team

Our matching algorithm uses machine learning to continuously
evolve and match you with the best freelancers for your project.

33



A proven track record with
startups and scaleups

62,000

Freelancers currently
involved in tech projects

58,000

SMB Clients

FinTech & InsurTech

Qonto “c‘alan
@Lydia i® Ledger

Transportation

Back<Market  +) Cubyn

ManoMano

( B2B Saa$ h
ennylane PLPY
@ p X PLAY
$ skello Y7 seusish
€2 AGICAP
=
\
( Retail & E-=Commerce

J

rer— . THIE Saa

6dBiaBlaCar HEETCH

=ornikar Q0 cooptalis
virtuo

\7_/ %1
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66

Regarding our expansion ambition
toward international markets,
working with freelancers has
allowed us to tackle huge projects
in a flexible and quick way.
Freelancers allow Spendesk to
unlock new perspectives.

Stephanie Bowker
Head of Marketing, Spendesk



A proven track record within the
Financial Services industry

26,600 1,700/

financial services financial services
consultants projects completed

Most popular projects in o
Financial Services: 29 %0

Tech & Data

1106

Marketing
communications

Zmalt

66

Malt is more than a marketplace.
Malt not only helps us to manage
all our freelancing needs but also
provides us with strong tools to
monitor and optimize our spending
in real-time.

Guillaume Duny
Head of Procurement, Credit Agricole

Already working with 90% of the Top 30 FS companies:

A . Crédit Mutuel
X Anianz@ 7rkeA Qonto
E SN Bl overaons @) Lydia B9
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A proven track record with SMBs

62,000 70,000/ CC

SMB projects per year :
?erc);gor\éevr\]n&a(;k P PEF% Freelancers take part in team
SMBs meetings to talk about their

roadmap and present their current
projects. The projects they work on
are part of the company’s strategy.
Including them in the brainstorming
process allows us to use themas a
support for other projects.

Most popular projects 29%

Tech & Data

Cécile Tuil
VP Communications at Albéa

169

Marketing
communications
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A proven track record within the
Healthcare Industry C C

26,000 2,700y | select senior freelancers with

experts in Healthcare  healthcare several years of experience, |...]
on Malt R [ BN plsa who are also very autonomous. On
experimental projects like ours,

Expert freelancers specialized in: we need to move quickly and the
people we work with need to
* Medical writing - Pharmacovigilance managers quickly integrate into the company
* Medicalillustrations - Regulatory affairs managers | hod |
« Healthcare translators . Clinical research associates culture, methods, tools, etc.
« Market research consultants . pharmacists Pk oot

Digital Business Manager, Roche Diagnostics

Already working with 150 global healthcare companies,

including 9 of the top 10 global pharma companies




A proven track record in the
Energy & Utilities industries

16,000 1,500/

experts in the Energy & Utilities
Energy & Utilities projects completed
on Malt

Most popular projects in the o
Energy & Utilities industries 3 O %o

Tech & Data

17%
13% Business

Consulting

Project
Management

Zmalt

66

The advantage of using a marketplace
like Malt is to be able to work with
external talent more quickly.

The efficiency of a digital tool allows
us to be more agile, toreduce
sourcing time and in the end to have a
better procurement process.

Dalila Madine

Design Lab Manager, GRTgaz

Already trusted by leaders in oil & gas, electricity, renewable
energy, utilities

CNGIC @ G D" A @gaz

TotalEnergie:

suez2 ‘@' \® vallourec 5’ ]i }

emnt



A proven track record in the
Public Sector

33,000 800 /yr

experts in the Public Sector
Public Sector on projects completed
Malt

Most popular projects in the o
Public Sector 2 7 /0

Marketing
communications

15%
14% Business

Consulting
Project
Management

Zmalt

66

Malt allows the French
administration to leverage
excellent digital expertise, at the
right time, and by saving precious
time for public officials both in the
search for these experts andin
making them available.

Ishan Bhojwani
Operations Manager at beta.gouv

Framework contracts and successful projects with ministries,
city councils, and public organizations:

| $ |

" MINISTERE En
DES ARMEES MINISTERES
i SOCIAUX
iac

@ rmmcssE o s
NIVERSIT
(] ﬂumémous ,V\’plh




A proven track record in the
Telco & Media industries

123,000 12,300

experts in Telco Telco & Media
& Media on Malt projects completed

Most popular projects in o
Telco & Media 2 O /0

Tech & Data

1425

Marketing
communications

Zmalt

66

| chose to work with Malt to find
freelancers quickly. We are now
able to find highly skilled
freelancers, with strong analytics
and developer backgrounds, very
easily.

Jean-Marc Antuszewicz
Head of Data, Publicis Sapient

Trusted by

L1 EENESN™  ~<urosport
- orange”

A liserss sacwae CRITEO
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A proven track record in the

Professional Services industry " c
They did a great job supporting us
Consulting Interim management with a specific market expert who
brought operational market
knowledge and experience

to our project team.

Associate Partner, EY el
EY

Already working with most of the world’s top consulting firms

EY
Capgemini@® accenture pwci




A proven track record in the Retail &
Consumer Goods industries

68,000

experts in Retail &

Consumer Goods
on Malt

8,600/yr

Retail & Consumer Goods
projects completed

A variety of highly skilled experts to cover all your needs

Expert gestion de projets
digitaux

Zmalt

66

The first advantage is to have access toa
wide range of skilled freelancers!

The second advantage is the personalized
support during the search and selection
stages, to find the very best expert for a
specific project.

Finally, we also sense that freelancers are
themselves supported by Malt, which makes
them operational much more quickly.

Sony Tricoire

Head of Tech Factory,
L'Oréal

2
N

W

%&% % LOREAL B/S/H/

Pernod Ricard



A proven track record with
investment funds & PE firms

6,247 51

Consultants for Project completed
investment funds &
PE firms

Most popular
projects for PE firms:

149 1494

IT Project Due Diligence
Management

[CA

Growth strategy

Zmalt

66

They did a great job supporting us
with a specific market expert who
brought operational market
knowledge and experience to our
project team.

Operating Partner,
French PE Firm

Already working with most of the world’s top firms:
gggs Asset s
serena Management bpl

= BainCapital EURAZEO
Zmalt



A proven track record in Travel &
Transportation

53,600

Experts in Travel &
Transportation on
Malt

3,800/

Travel & Transportation
projects completed

Most popular projectsin o
Travel & Transportation 16 /0

Tech & Data

1196

Project
Management

Zmalt

66

Malt is not just a marketplace. The
support from the Malt team is
precious when we want to quickly
find the right experts. It’s
enormously valuable for the entire
Accor Group.

Michael Rivet
Professional Services Procurement Director,
Accor Group

Trusted by

Europcar A

MICHELIN

ARBUS 7P [E¥ey



A proven track record in the
Real Estate & Manufacturing

53,600 3,800/

experts in Real Estate  Real Estate & Manufacturing
& Manufacturing on projects completed
Malt

Most popular projects in
Real Estate & Manufacturing

169

Tech & Data

1105

Project
Management

Zmalt

66

Freelancers are operational in just
one or two weeks from the
moment we hire them. For alarge
company like ours, this really
boosts our flexibility.

Guillaume Bodart
Deputy National Marketing Director,
Vinci Immobilier

Trusted by
@airtiquide Lllegrand v NE1 e
bouygues ‘.’ (@)



