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parasus Introduction



Parasus

WE TRANSFORM YOUR PROCESSES AND OUTDATED
METHODS INTO IMPACTFUL SOLUTIONS!

Setting new standards in how consulting should work.

We never tire to share our parasus spirit with customers, partners and colleagues.
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ABOUT US
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Employees

l l Parasus
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CONSULTING OF ONE SOURCE
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' Parasus

STRATEGY- AND ROADMAP
PLANNING

Long journeys need good preparation. We accompany you on
your way into the future.

QUALITY ASSURANCE

Software projects require high quality standards. Our
methodology focuses on the best possible quality!

DEVELOPMENT

SAP projects require customization. Our experienced
development team delivers!
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APPLICATION AND PROCESS
CONSULTING

By harmonizing IT and process, both solutions (SAP and Ivalua)
can play their strengths to the fullest.

PROJECT MANAGEMENT

IT projects are complex and involve many disciplines. Our
consultants have dozens of proven successes in project
management of complex and international projects!

TRAINING

IT tools only add value when they are used optimally. Our
consultants bring together technical and methodological expertise
to enable your team to work optimally with the delivered solutions!
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OUR COMPETENCIES

Continuous Improvement

04

Continuous contribution to value creation in

your processes
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03 «&)} Process Optimization

How you can further improve your performance

Automation

Focus on the really important and manual activities
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S/4 Excellence
From transformation to the connection of other tools

- we advise and implement from a single source.

. Parasus
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WHAT MAKES US DIFFERENT

We are We are unique We speak
proactive. and versatile. German too.
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We provide honest WERELG We are We help with
and transparent responsibility. structured. the clean-up.
advice.

l' Parasus
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OUR PROJECT APPROACH

_ . . Testing @
Depending on your requirements, either

individual or all building blocks come into play.
Implementing @

Specifying @
Consulting @

Understanding @
l. parasus Listening @



YOUR PROCUREMENT
SPECIALIST

Strategic Consulting
Best Practice
Automation
Implementation
Integration

Transformation

' Parasus

VS/4 HANA

OnPremise & Cloud

Depending on your current and future
IT strategy and requirements.

VS/4 HANA

Central Procurement

Improve compliance and reduce costs.

SAP Ariba

SAP Ariba

To seamlessly integrate your S/4 or ERP
system.
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ivalua
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E-Procurement Solution
Complete mapping of the S2P process.

be(M)eering

Real-Time Procurement

Hybrid cloud architecture to support all
procurement channels.

Procure A1

Augmented Procurement

Automated negotiations and sourcing.
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' Parasus
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PIA for seamless integration of SAP and Ivalua



powered by parasus

Elevate your procurement processes with PIA,

a seamlessly integrated solution catering to
the unique interface challenges between
Ivalua and SAP.

Have a look at our PIA Use Cases:

Supplier Purchase
Creation Order

Contract

Creation Info Record

Material Condition
Master Types

Purchase
Requisition

Available in more detail on our website:
https://parasus.com/

P I A
BRIDGING THE GAP BETWEEN IVALUA & SAP PROCURMENT

KEY BENEFITS

Confidence in Connectivity

|| Out-of-the-box connection assurance between SAP

and lvalua

Utilizing the best of both worlds

|| Additional content for Ivalua and SAP interfaces or

technologies

One Solution, Countless Interfaces

|| Add SAP <-> Ivalua interfaces to your project scope

effortlessly

OUR APPROACH
Workshop Approach

|| Tailored workshops to scope customer use cases and

individual process requirements

No Additional Resource Allocation

|| PIA minimizes customer-side resource needs

- PIA

*also available in the Ivalua Add On Store

Efficiency Beyond Standard Interfaces

|| Optimize processes with necessary data exchange, far

beyond standard interfaces

No Customer-Specific Enhancements Required
|| PIA handles complexities without additional customer-

specific enhancements

Proactive Technical Enhancements

|| Stay ahead with proactive enhancements on SAP interfaces

or technologies

Fast and Inexpensive Implementation:

|| Interfaces implemented in <1 month, costing about half of

traditional efforts for Ivalua and SAP

Real-Time Monitoring

|| Experience real-time monitoring if required



Continuous improvement - the better support



CONTINUOUS IMPROVEMENT EXCELLENT SUPPORT

In a world of constant change and growing challenges, error-driven support is often no longer sufficient.
OUR SOLUTION GOES BEYOND MERE PROBLEM-SOLVING

We offer continuous improvement as the key to your sustainable success.

TODAY'S CHALLENGES OUR SOLUTION:
Inefficiency and time constraints in system CONTINUOUS IMPROVEMENT

operations Support alone is not enough. We provide a
Shortage of skilled professionals and increasing path to continuous improvement

e

SUPPORT

pressure on IT landscapes Swift response times and solutions, promising

Support is mainly ticket based, no view on the increased automation

bigger picture and rarely on similar problems by Your ROl is at the core of our strategy
support agents

MAXIMIZE YOUR VALUE WITH EXCELLENCE IN SUPPORT

Elevate your company with Continuous Improvement — the cornerstone for adapting processes to the latest requirements and
securing future agility. Our approach seamlessly combines first to third-level support with a backlog of process improvements
and ideas, refined through support tickets and your direct input. Our dedicated Cl-specialists possess a holistic view of your
system, ensuring comprehensive solutions that go beyond mere ticket resolution. We proactively identify recurring issues
beyond ticket resolution, refining learning materials, optimizing processes, and tailoring user interactions to ensure a seamless,
intuitive experience — our commitment to continuous improvement extends to sustained efficiency gains.

MORE THAN JUST SUPPORT - A PARTNERSHIP FOR YOUR SUCCESS

. . . | -
Get in touch and discover how Continuous Improvement takes your processes to the next level! IMPLEMENTATION PLANNING

l parasus

_ _ https://parasus.com
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lvalua Upgrade



' parasus TRANSFORM YOUR IVALUA UPGRADE JOURNEY INTO

CHALLENGES

Time management

Stability of ongoing system use

Risk of system failure after the upgrade
Unclear meaning of new features
("What does this new field do here?")
Interfaces to the (SAP). Backend no

longer function properly

https://parasus.com/

EFFORTLESS PROGRESS

UPGRADING IVALUA
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MAKE YOUR UPGRADE A
SMOOTH AND SUCCESSFUL
STORY WITH US

Explain and guide you through new features
Timely project scheduling for seamless execution
Maintain stability through configuration freeze
Avoid complex enhancements before and during
the upgrade process

Pro-active adjustments to interfaces between
Ivalua and your (SAP) backend (utilize the power
of PIA¥)

Thorough test case preparation for robust
performance

Continuous support during the “Hypercare” phase

*Option Packaged-Interface-Automation



YOUR CONTACTS

' Parasus

Daniel Kirchhiibel Tatjana Kreuzberg
Co-Founder of parasus Customer Journey Manager
+49 160 4400 980 +49160 6172 114
daniel kirchhuebel@parasus.com tatjana.kreuzberg@parasus.com



