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MONITOR AND OPTIMIZE YOUR PURCHASING
WITH A COMPREHENSIVE CPO DASHBOARD

Case study

Procurement departments face complex challenges to
properly monitor and manage contracts, negotiations,

supplier risk and procurement performance.

A strategic analytics dashboard designed and implemented
by OJC aggregates data and highlights key performance
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indicators (KPIs) for more effective steering of all purchasing

actions and actors.

Key facts

TOP 30

Our customer’s ranking of the largest companies
in the USA (total revenue)

10+ B$ 7 000+

yearly net income employees

23

indicators in a single CPO dashboard

8 )

modules monitored types of charts

Background

Our client is an instrumental financial institution
in the US mortgage market. It facilitates access

to home ownership by guaranteeing and

purchasing mortgages, enabling lenders to free

up funds for new loans.

It’s with this key role that the institution
contributes to the stability of the real estate
market and the affordability of housing for
countless individuals.
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Group challenges

Identify bottlenecks by quickly detecting
blocked workflows and alerting managers.

Reduce approval cycle time for a more
prompt response to market demands.

Analyze trends by product/service category
to reshape supply and demand forecasting.

Monitor supplier performance enhanced
tracking and response times to possible
issues.

Fine-tune visibility of backorders for more
streamlined operations.

Enhance the accuracy and completeness
of transactional data for comprehensive
reporting and informed decision making.
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A COMPLETE DATA COLLECTION AND
REPORTING SOLUTION BUILT ON THE
IVALUA ETL AND PBI MODULES

Implementing a CPO dashboard allowed us to advise the customer on the figures they
could use to draw the highest value information and to create custom-made indicators,
dimensions and reports. We enjoyed working with a skilled and mature customer to
design the most relevant dashboards possible and leverage all the capabilities offered

by the ETL and PBI modules of IVALUA.

Solution deployed

The Ivalua platform offers a robust solution
for data processing and interactive analytical
visualization tools.

The result is a focused, user-friendly
dashboard offering a real-time, unified view
of purchasing process metrics (from contract
to spend management, supplier performance
and more) with the ability to shift views

from measures in reports to more granular
transactional data.

Results

CPO Dashboard

Total Active Suppliers

5,654

Diverse Suppliers

944

Central supply chain cockpit
for the CPO.

Active Risk Suppliers

1,473

New Suppliers YTD

189

Exhaustive data to initiate actions.

23 110

Intuitive experience for managers
and employees thanks to direct
access to sector indicators.

Top 10 Superdivisions (Spend $)

Quicker identification of supplier
delays and risks, etc.

Chief Information Office

Multifami

Chief administrat...

Increased capacity for in-depth
analysis of macro metrics.
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Integration

OJC built a series of enhanced KPI and PBI
charts by configuring specific dimensions,
measures and indicators in the Ivalua solution.

Our client can now immediately access a
global view of its purchasing and make
informed, timely decisions based on reliable
contract management, spend, and supplier
data. This integration has completely
elevated overall procurement management.
Collaboration between OJC and the client,
supported by continuous feedback, led to a
well-executed, successful implementation.
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