TOGETHER

OUR CORPORATE PURPOSE

Together, enable a secure,
affordable energy future
that is climate-neutral

…BECAUSE WE ARE CONVINCED THAT THE
ENVIRONMENTAL TRANSITION DEPENDS
ON INNOVATION, we are committed to
research, experimentation, to the development
and diversification of our activities, thereby
making daily progress and a greater contribution
to rising to the challenges of our clients, regions
and the whole planet. To stimulate initiatives which
serve future generations.

This corporate purpose drives the people of GRTgaz
to act in favour of the environmental transition and
explore new areas of responsibility for the future...
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…BECAUSE WE SERVE
THE PUBLIC INTEREST,
we organise trade and flows
to ensure the continuity of
supply of gas for all consumers and to balance the national and
regional energy systems. We facilitate
the use of ever more renewable gases
with the same requirements in terms of
safety, quality and competitiveness.
To ensure the safety and performance
of the energy system.
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… B EC AU S E W E A R E
RESPONSIBLE PLAYERS,
we design and operate energy
infrastructures with environmental footprints that are
increasingly exemplary. In
this way we contribute to reducing the
impact of the whole gas chain. We offer
new perspectives with locally-produced
renewable gases as well as hydrogen,
and more generally decarbonisation
solutions for energy uses. To manifest
our ambition to be carbon-neutral.

…BECAUSE WE
ARE GUARDIANS OF HUMAN
VALUES, we are committed to
a caring and stimulating work
environment, where skills are
developed and all diversities included, because the challenges
of transformation and the requirement for performance must be
compatible with individual and
collective fulfilment. To blend
well-being and performance,
acting together for health, safety
and quality of life at work for all.

…BECAUSE WE ARE
COMMITTED TO OUR
STAKEHOLDERS, we work
with regional players to co-build future
solutions and reconcile the interests
of as many as possible. We develop
cooperation, ensure transparency of
the positive and negative impacts of our
activities, while providing all the essential
data for forward planning and actions.
To make our corporate purpose the
subject of all discussions.

Our day-to-day values: innovation, openness,
responsibility, excellence, trust.
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This corporate purpose drives us,
the men and women of GRTgaz,
to act in favour of the environmental
transition and explore new areas
of responsibility for the future...

Nicolas Gloanec
Deputy Head of Sector,
Operations division,
GRTgaz Rhône-Mediterranean
Operations unit

PUBLIC INTEREST
“The public interest is the core factor in our mission,
which is to ensure a safe supply of gas to all customers
in France. In the future, GRTgaz will continue to serve
the public interest, with greener solutions and support
for renewable energy producers and suppliers.”
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…BECAUSE WE SERVE THE PUBLIC INTEREST,
we organise trade and flows to ensure the continuity
of supply of gas for all consumers and to balance the
national and regional energy systems.

We facilitate the reception of ever
more renewable gases with the
same requirements in terms of
safety, quality and competitiveness.

To ensure the safety
and performance
of the energy system.
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Collective desire to advance
“The energy transition is everybody’s concern. Working
at GRTgaz, we have the opportunity to address these issues of
our time,” explains Nicolas Gloanec.
Nicolas joined GRTgaz 13 years ago. Today, he is deputy head
of Sector in the Rhône-Mediterranean Operations unit, part of
the Operations division. It was wholly natural for him to want to
contribute to developing the corporate purpose of GRTgaz.
What did he take away from the cooperative workshop on building
the corporate purpose? “The quality of our discussion, strong
and committed”, and above all this observation: “Whatever the
division or unit we represented, we all felt concerned by these
questions. Our focus was on resolving them and we were capable
of proposing creative responses.” He insists “for each of us, the
priority was to develop ideas to advance and deliver a tangible
response to climate and energy issues.”

Ready and motivated for future challenges
The first pillar of our corporate purpose - “Public interest” resonates especially strongly: “I think that our mission is essential,
because every day we work to ensure the continuity of supply
of gas to our customers and local authorities. But the whole
statement inspires me greatly!” he continues. “We know that
society is changing, the issue of climate change affects us all.
In this context, working at GRTgaz enables me to take action
and make my individual contribution to the whole. What is even
better, is that this perspective makes me happy and motivates
me for future challenges!”
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A corporate purpose that motivates us
For Nicolas, by working on the development of renewable gases,
GRTgaz already has a foot firmly in the future. “In my opinion, the
development of this energy solution seems to be a priority”, he
considers. “We know that our society demands that we consume
more environmentally-sound, local products. Gas is not excluded
from this demand.” So, does GRTgaz have a role to play in the
development of alternative energies? “Absolutely”, says Nicolas.
“It is legitimate for us to adopt positions on new sources of green
supplies, such as biomethane and synthetic natural gas or to
develop hydrogen and technologies such as Power to Gas, for
example.”
Once our corporate purpose is defined, we need to adopt it and
embody it... “Because this purpose motivates us,” he insists. “It
means we have to act in favour of the environmental transition
and to explore new areas of
responsibility for the future...
“Our mission is essential,
without easing off on our
requirements in terms of safety, because every day
quality and competitiveness.”

we work to ensure the
continuity of supply
of gas to our customers
and local authorities.”
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This corporate purpose drives us,
the men and women of GRTgaz,
to act in favour of the environmental
transition and explore new areas
of responsibility for the future...

Gautier Chatelus
Deputy Director, Infrastructures
and Mobility department,
Investment division
at the Banque des Territoires
of the Caisse des Dépôts
and GRTgaz Director

RESPONSIBLE PLAYERS
“A responsible player takes into account collective
interests and the interests of all its stakeholders.
They are conscious of the impacts of their actions,
not only in terms of their own economic interest,
but also for their employees, external partners,
for the planet and the environment.”
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… BECAUSE WE ARE RESPONSIBLE PLAYERS,
we design and operate energy infrastructures
with environmental footprints that are increasingly
exemplary. In this way we contribute to reducing
the impact of the whole gas chain.

We offer new perspectives with locallyproduced renewable gases as well
as hydrogen, and more generally
decarbonisation solutions for energy uses.

To manifest our ambition
to be carbon-neutral.
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As a Director of GRTgaz, what are your
responsibilities?

What role does GRTgaz play in
your decarbonisation strategy?
P. R.: GRTgaz will play a major role in our
decarbonisation strategy, by transporting
and supplying decarbonised gas at a
competitive price. Gas is our primary
energy and should remain so over the
long term.

Gautier Chatelus: In 2012, the Caisse des Dépôts acquired
25% of GRTgaz capital through gas infrastructure firm SIG
(Société d’Infrastructures Gazières). In this respect, it occupies
several seats on the Board and I am one of them. The Caisse
des Dépôts invests in businesses with two expectations: strong
financial management and a long-term vision to serve the public
interest. It closely monitors that GRTgaz focuses on its mission
to serve the nation and to support government energy policies.

For a company like GRTgaz, how does it
demonstrate its commitment?
G. C.: Commitment must be manifested as action. Responsible
behaviours must be implemented, for example reduce methane
emissions, move towards green energy, undertake R&D, develop
new climate-neutral channels...Then it must be visible: GRTgaz
has adopted multiple exemplary practices, which were known
only to itself, a prime example being the impact on biodiversity.
It must not only do things, but make sure others know of them.

GRTgaz has sought to redefine its corporate
purpose, how did you respond to this
approach?
G. C.: Very favourably. During the process of defining the corporate
purpose, I appreciated the depth of discussion I shared with the
project teams. In my opinion, the final statement suitably reflects
the general agreement on existing objectives. Listening to all
internal and external stakeholders, taking into account the wishes
of all parties, striving together to develop the corporate purpose,
is much stronger than just writing it and publishing it.
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Patrick Roiron
Head of Industrial Intelligence,
Industrial Division of Cristal Union.

What issues does Cristal Union
have to deal with?
Patrick Roiron: Cristal Union is a sugar
producing cooperative, the aim of which
is to promote its members’ products.
The sugar industry is a capital-intensive
industry which consumes large amounts
of energy. We need to anticipate the
energy transition, with the major issue
of decarbonisation to boot. Our aim is to
achieve carbon neutrality by 2050 and
significantly reduce our carbon emissions
by 2030.

How does the GRTgaz corporate
purpose resonate with you?
P. R.: The term ‘Together’ is important,
because energy decarbonisation solutions
will be multiple and involve all links in the
chain. The words ‘Responsible players’ are
also important. Being a 'player’ means
that you work towards the objectives you
have set, and ‘responsible’ refers a person
or entity who assumes responsibility for
their actions.
Promotional slogans used by businesses
must be backed up with verifiable
and transparent actions. That’s what
it means to be committed! We must
not just think about profit, but also the
social and environmental aspects of
our actions. A business is an integral
part of society.

Responsible players • 11

This corporate purpose drives us,
the men and women of GRTgaz,
to act in favour of the environmental
transition and explore new areas
of responsibility for the future...

Nicolas Imbert
Managing Director of the
French branch of NGO
Green Cross International

… BECAUSE WE ARE CONVINCED THAT
THE ENVIRONMRENTAL TRANSITION
DEPENDS ON INNOVATION,
we are committed to research, experimentation,
to the development and diversification of our
activities, thereby making daily progress and a
greater contribution to rising to the challenges
of our clients, regions and the whole planet.

INNOVATION
“When you think of innovation, you often skip directly
to “technical innovation”. Yet innovation is also societyor service-based. It resides in the deployment of
participant networks just as much as technology.
Seeing the potential of these innovations gives us reason
to hope, but also take action on a day-to-day basis.
It’s beautiful... and even essential.”
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To stimulate
initiatives to serve
future generations.
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You head up the French branch of NGO
Green Cross International. What is the
mission of this NGO and how is it linked
with GRTgaz?
Nicolas Imbert: Green Cross International has several missions,
all of which aim to combat environmental degradation. We have
been partners with GRTgaz since 2014 and work together on
issues concerning the energy transformation and transition. As
a member of the GRTgaz stakeholders council, I contributed to
developing the corporate purpose statement.

Why did you wish to work alongside partners
in energy innovation?
N. I.: We have observed that we are no longer dealing with an
environmental transition, but a genuine climate and environmental
emergency. Over a thousand cities around the world have
acknowledged this priority, even admitting the need to raise
efforts in the search for solutions. In this backdrop, it is especially
interesting to have partners involved in energy innovation. GRTgaz
is fully at home here alongside regional and local authorities.
The transition needs to go faster than we originally thought.
Because I must stress, we
“More than ever, it will be are not working for future
generations, but fighting
essential to have partners against the climate change
in energy innovation, that is happening right in
front of us.

What role can GRTgaz play in this context?
N. I.: GRTgaz regularly stands out through its capacity to be
attentive to regions and form partnerships in a co-building
approach. The organisation can play a legitimate role as a
federator to define a pace, pool innovations and move forward.
We still need to develop many innovations. I’m thinking of course
of biogas production, waste recovery (with pyro-gasification and
hydrothermal gasification) and other technologies (particularly
Power to Gas), which need to be tested and made robust a lot
quicker than we thought. This is just one of the topics where
GRTgaz is expected to be a pioneer, a driver and a federator.

As well as innovation, do you share other
values with GRTgaz?
N. I.: Yes, one that I like sharing with GRTgaz is the collaborative
and positive movement to address the environmental transition. It is
sufficiently important to be mentioned. From general management
down to individual workers in the field, you can feel this same
commitment, the same desire to act together. GRTgaz can rise
to the challenge ahead with backing through this collaborative
approach, securing its foundations to guarantee the speed and
pace of the environmental transition. But it will also enable it to
go much faster in developing innovations that are seamless, fair
and profitable.

such as GRTgaz, whether
alongside regional or
local authorities.”
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This corporate purpose drives us,
the men and women of GRTgaz,
to act in favour of the environmental
transition and explore new areas
of responsibility for the future...

Fanny Chavoutier
Head of HR Development
in GRTgaz Human
Resources division

HUMAN-CENTRIC VALUES
“I see myself in the human-centric values of GRTgaz.
We don’t often hear such vocabulary in the business
world, because when we speak of fulfilment, caring,
and well-being, we touch on personal lives. And
yet, human-centric values create bonds and make
everything we undertake possible.”
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…BECAUSE WE HAVE
HUMAN-CENTRIC VALUES,
we strive to ensure a benevolent and stimulating
workplace inclusive of all diversities and where
skills can be developed,

because the challenges of
transformation and performance
requirements must be compatible with
individual and collective fulfilment.

To blend well-being and performance,
acting together for health, safety
and quality of life at work for all.
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At the heart of human-centric values,
the inclusion of all diversities...
Fanny Chavoutier: Diversity is strength in differences.
A business should reflect society in its plurality, its wealth and
its differences. Fostering inclusion in a business is a necessity in
terms of performance, and also an obligation in terms of social
responsibility.

“Businesses which put the
human factor at the heart
of their strategy realise that
it is a powerful driver of
employee commitment.”

What skills will be needed in the future?
F. C.: We are increasingly conscious of the importance of soft
skills. In clear terms, these include creativity, adaptability, a critical
mind, collaboration, trust, and behavioural skills. Of course we
cannot ignore business or technical skills, but soft skills can make
the difference.

How do you help employees develop their skills?
What role do women play
at GRTgaz?

F. C.: The historical reality is that
they are less represented than men.
The issue starts even prior to their
arrival in the company. Too many
women don’t want to work in industry
and technical occupations. But the
business also has its role to play, in making women more visible,
showing that they are active in the field and ensuring that they
are treated equally to men. We have been making headway in
this area for several years now, because we need women just as
much as we need men.

Long-term employability is also one of your
priorities. How so?

F. C.: Teams from the Human Resources division work closely
with technical departments. Together, they assess the skills we
have on board, look ahead to the skills we will need in the future,
then propose tangible actions and pathways to achieve them.
This can take the form of information, career reviews, mentoring,
management training, etc.

GRTgaz has opted to blend well-being and
performance. Why?
F. C.: It’s just common sense. How could anyone perform well
enough to reach their objectives in a hostile work environment?
Developing a stimulating and caring workplace requires trust:
from the team to their manager and reciprocally. Then we have
factors such as exemplary conduct, transparency, feedback and
attentiveness. A benevolent atmosphere empowers people to get
involved and remain invested over the long term.

F. C.: In the past, having a job made us employable. Nowadays,
you need to be employable to find a job. For this reason, GRTgaz
strives to anticipate changes and enable everyone to enjoy personal
development and improve their skills. This is all the more important
because most future occupations don’t even exist yet. The energy
transition will generate new needs which could be excellent
opportunities for personal development.
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This corporate purpose drives us,
the men and women of GRTgaz,
to act in favour of the environmental
transition and explore new areas
of responsibility for the future...

Olivier Dauger
President of the
Hauts-de-France Regional
Chamber of Agriculture

COMMITTED TO
OUR STAKEHOLDERS
“Anaerobic digestion, or the transformation of agricultural
waste or crop residues into electricity or gas, provides
a response to the need formulated in the Paris Agreement
to leave fossil fuels behind by 2050. Involving a wide
variety of stakeholders, anaerobic digestion promotes
the circular economy through shared projects with
strong local roots.”

20• Committed to our stakeholders

… BECAUSE WE ARE COMMITTED
TO OUR STAKEHOLDERS,
we work with regional players to co-build future solutions
and reconcile the interests of as many as possible.

We develop cooperation, ensure
transparency of the positive and
negative impacts of our activities,
while providing all the essential data
for forward planning and actions.

To make our corporate purpose
the subject of all discussions.
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“As President of the Hauts-de-France Regional
Chamber of Agriculture and a member of the GRTgaz
stakeholder council, I am heavily involved in our thinking
about the energy transition that affects us all.
The agricultural world needs to process its waste, and gas suppliers
need to manage to provide green gas. GRTgaz, APCA (the French
permanent assembly of chambers of agriculture) and FNSEA (the
French national federation of farming unions), of which I am also
a member, have been working together on developing a new
sector to respond to these two significant challenges. Anaerobic
digestion is the answer.

“Tomorrow’s gas will come from waste”
Anaerobic digestion is a project led by stakeholders from very
different worlds: gas suppliers, farmers, researchers, scientists,
and politicians. To make it easier for them to consult and cohere
around the project, the Hauts-de-France Regional Chamber of
Agriculture has produced a charter for consultation and dialogue
around anaerobic digestion projects in Hauts-de-France. The
charter defines the approach to take in terms of communicating
with local people, measures to prevent risks and the best way of
operating to develop anaerobic digestion. Because if establishing
anaerobic digestion units in local areas is to be a success, it must
take place within an approach based on sustainable development
and social acceptability.
While all the partners share the same desire to move forward
together, GRTgaz has always been especially active in bringing
stakeholders together and making anaerobic digestion a virtuous
sector within the climate transition.”
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“I chair AURA-EE, the Auvergne RhôneAlpes Energie Environnement regional
agency. Our organisation serves local
authorities in the region and pays
special attention to the most rural of
them.
Amongst other activities, AURA-EE
drives economic players to jointly
develop various sectors, in particular
that of energy.
GRTgaz sits on our Board of Directors.
We are therefore partners and it
was wholly natural that I take part
in developing the group’s corporate
purpose. The commitment of GRTgaz to
its partners is of particular importance
to me.

Working with partners
is simply vital
We share the same ambition of making
the energy transition as successful as
possible. As a member of AURA-EE,
GRTgaz assists in co-building a regional
energy sector. Our joint work is focused
on developing green gas produced via
biomethane production.
AURA-EE has developed the TerriStory
software to serve regions, which uses
selected data to refine our knowledge
of regional energy needs and enables us
to meet them more precisely. Of course,
the more information we have about

Serge Nocodie
Chairperson of AURA-EE,
the Auvergne Rhône-Alpes Energie
Environnement regional agency.
local markets, the more our choices
will be justified and the easier it will be
to explain our investments to citizens
and local authorities. This software
wouldn’t exist without the efforts of
our stakeholders, including GRTgaz.
I feel that what we need to remember
here is that only by working together will
we be able to generate tangible results
for regions, with partnerships that foster
clear dialogue and trust, and by being
attentive to each other.”
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People from all sectors of the company met with many clients and partners to work
jointly on developing our corporate purpose.
We thank all of you who have contributed to this magnificent project.

• Articles of association of GRTgaz - Article 2 b •

Our corporate purpose
The corporate purpose is to: “Together, enable a secure, affordable energy
future that is climate-neutral.”

This corporate purpose federates the Company, its employees, clients,
suppliers and shareholders around a long-term goal and reconciles safety,
economic performance and positive impacts on people and on our planet.
The Company is a guardian of human-centric values and strives to create
a workplace where well-being, performance and the development of skills
blend seamlessly together.
The Company’s actions are appreciable as a whole and for the long run.
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As a gas infrastructure operator with a public service mission, the Company
contributes to:
- the equilibrium and performance of the energy system,
- access to increasingly renewable, safe and affordable energy.
Driven by the know-how and commitment of its teams, the Company innovates,
adapts its networks, diversifies its activities and works alongside regional
partners to co-build solutions that are increasingly climate-neutral and
competitive, while being fully aware of their societal impacts.

