
Accelerate gender balance 
by enhancing your leadership 
team’s awareness 



Accelerate gender balance  
by enhancing your leadership  
team’s awareness 

Do you want to accelerate gender balance in your 
organisation? Despite your many efforts, have you yet 
to achieve positive results or make sufficient gains 
on this issue? Do you have the impression that your 
progress has reached a plateau and your performance 
indicators have levelled off? 

In order to properly undertake the 
issues at stake, leadership awareness 
is key. Between performance, 
compliance, attracting talent, market 
relevance and leadership, have you 
clearly defined your gender balance 

challenges? Does your ExCom feel 
sufficiently informed on the “why” 
and “how”, and does it have a clear 
role in the gender balance roadmap?



Mazars can support your leadership 
team in taking control of the issue, 
fully grasping the existing challenges 
and best practices, and becoming the 
driving force behind the roadmap. 

During a half-day workshop, your team 
will be led by experienced Mazars 
partners who are experts in gender 
diversity and change management. 
Guided by collected data and 
individual interviews, we will place 
the leadership team at the centre of 
the gender diversity drive ensure real 
impact across the entire organisation. 
We will then support the ExCom in 
implementing its roadmap. 

Want to know more?  
Scan the QR code to access  
our service offering:



Contact
Marie-Christine Mahéas
Head of Mazars Centre for Diversity & Inclusion
+33 6 20 99 31 39
marie-christine.maheas@mazars.com

Mazars is an internationally integrated 
partnership, specialising in audit, accountancy, 
advisory, tax and legal services*. Operating in 
over 90 countries and territories around the 
world, we draw on the expertise of more than 
44,000 professionals – 28,000+ in Mazars’ 
integrated partnership and 16,000+ via the 
Mazars North America Alliance – to assist clients 
of all sizes at every stage in their development.
*where permitted under applicable country laws
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