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Ihe CPU agenda for the Future of Procurement 1S all about the experience

Meet Sally, Category Manager for a major manufacturing company
*

[ 10:00*]

She engages the A
“Digitizing our procurement function has helpez?me supplier and contracts

g do my job quicker and focus on value-added tasks!”
+
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manager via chat app
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. * Innovative : ¢ Forward-thinking : * Self-service : * Integrated : e Insightful : * Hyper-efficient : ¢ Digital
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GPOS need (o pivot Lo remain relevant
Procurement will.. - KPMG: our offers (o meel these challenges

o leveraging technology that perpetually monitors Q @
capitalize on market data changes in variables that comprise should-cost @ ' ‘

models — B ’0.‘))*
AGILE CATEGORY DIGITAL SUPPLIER
: directing tactical spend to supplier networks and OPERATING MANAGEMENT PROCUREMENT & CUSTOMER
shift towards marketplaces marketplaces MODEL INNOVATION & INSIGHT CENTRIC
ANALYTICS
providing simple interaction with chatbots,
become invisible to customers Digital Assistants, and Artificial Intelligence :
and our clients that have used KPMG
directly impact 70% of using technology to make decisions, improve
th ry ni pt' nal r°| Lructun processes, propose actions, and automate
© organizational role structure repeatable activities
* PHARMACEUTICAL LABORATORY e COSMETIC LABORATORY
’ " finding new insights from data that connects « AUTOMOTIVE SUPPLIER * BUILDING & ENERGY COMPANIES
model collaborative behaviors the front, middle & back office
* LARGE GLOBAL BANK ¢ INTERNATIONAL TRANSPORT COMPANY

¢ MEDIA & WEB COMPANY ¢ LARGE RETAIL CHAIN



CONTAGTS

Filipe Torregrosa

Partner & Head of Procurement
Tel: +33 (0)1 55 68 71 85

E-mail: ftorregrosa@kpmg.fr

Tristan Berthod
Director

Tel: +33 (0)1 55 68 29 96
E-mail: tberthod@kpmg.fr

Ambroise Boisivon
Senior Manager

Tel: +33 (0)1 55 68 20 13
E-mail: aboisivon@kpmg.fr

kpmg.fr

The information contained herein is of a general nature and is not intended to address the circumstances of any
particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the
future. No one should act on such information without appropriate professional advice after a thorough examination of
the particular situation. KPMG S.A. is the member firm of the KPMG global organization of independent member firms
affiliated with KPMG International Limited, a Private English company limited by guarantee. KPMG International and its
related entities provide no services to clients. No member firm has any authority to obligate or bind KPMG International
or any other member firm vis-a-vis third parties, nor does KPMG International have any such authority to obligate or
bind any member firm.

© 2022 KPMG S.A., a French limited liability entity and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a Private English company limited by guarantee. All rights
reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the
KPMG global organization. [Printed in France]

Pictures credit : iStock, drawings credit : Freepik.



