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Procurement solutions
for your company




a broad range of outstanding procurement solutions by using an international network of offices, extensive market

knowledge and advanced set of IT tools.

Headquarter:

Warsaw

OPTIBUY - WHO ARt

OptiBuy is an international consultancy which specializes in the procurement management. Our mission is to offer

Established:

2005

Offices:
Kielce, Prague,

Berlin,
Hangzhou

Team:
45+
procurement
experts

The biggest number of lvalua-certified experts in EMEA - 100% certification pass rate

ABOUT IVAL!

Ivalua is the Procurement empowerment platform. Recognized as a Leader by Gartner and other analysts, lvalua’s

Source-to-Pay suite is leveraged by over 250 leading companies across the globe to manage over $500 Billion in

direct and indirect spend. The platform’s combination of ease-of-use, depth, breadth and flexibility ensures high

employee and supplier adoption, rapid time to value and the ability to meet unique or evolving requirements, evi-

denced by the industry’s leading 98%+ retention rate. Realize the possibilities at www.ivalua.com.
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IVALUA DEPLOYMENT TEAM

Among top 3 worldwide partners with the largest number of Ivalua-certified consultants

IMPLEMENTATION TEAM INTEGRATIONS TEAM SUPPORT AND QUALITY TEAM
® Collecting business requirements ® Analysis and detailed specification of integration ® After go-life: providing a maintenance
® Analysis and understanding of Customer’s needs needs between lvalua Buyer and other systems services of lvalua Buyer solution
® Prenafition of Brodictepacification documents used by Customer (e.g. SAP (ERP/HR), Microsoft according to agreed SLA
P P P Dynamics NAV, ADFS)
® Advanced configuration of Ivalua Buyer ® Enhancements analysis and
® |valua Buyer deployment ® Building, Setup & Deployment of interfaces on implementation
® Preparation of user guides and training materials Ivalua Buyer side (WebService, SFTP, EDI) . . .
® Execution of Trainers' and End-users' training e Quality@ssurance of delivered solution

X ® Migration of historical data (preparation and
sessions execution) ® Risk assessment and avoidance measures
for delivered solution

® Downtime and data loss prevention

WE OFFER
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Comprehensive Post-implementation of Audit / Support:
implementation of modifications: Pre-implementation
selected modules: analysis of needs:
Specification Including customers who have System requirements 1 st line support (e.g. directly for
implemented the Ivalua Buyer specification (SRS) customer’s suppliers)
Configuration . . .
system with other partners development 2 nd line support for internal users
Interface setup
Testing
User training WE ACCOMPLISHED MANY IMPLEMENTATION PROJECTS IN EUROPE, BUT WITH SUCCESSFUL VENTURES
Video tutorials for users IN JAPAN, CHINA AND MEXICO (AUTOMOTIVE), WE ARE MORE THAN READY TO WORK GLOBALLY.

Post-implementation support

OPTIBUY - IVALUA - KEY IMPLEMENTATION PROJECTS

* Medical sector, e 3000+ users ® Rollout of SRM, Contracts, P2P * Direct Spend Management,
e 12 countries, e 70000+ catalogue items e Sourcing, SRM, Price management,
® P2P, Contracts & Catalogues Assets
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—All for dreams —All for dreams
Europe In progress
Switzerland Austria Global Rollout AT- Invoices

In progress | SRM + BPM
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Bank Polski PRRERERGETA
Italy
® The biggest bank in CEE, ® Sourcing and SRM e Switzerland, Germany, Belgium,
15 billion EUR market cap Lichtenstein, Luxemburg

® Sourcing, SRM, Contracts e P2pP+CTR



Headquarters - Poland:

OptiBuy Sp. z 0.0.
Jana Kazimierza 3
01-248 Warsaw, Poland

+48 22 253 74 56
info@optibuy.com

Germany:

OptiBuy GmbH
Haus 2, 5th floor
Potsdamer Platz 10
10785 Berlin, Germany

+49 (0) 30 300 11 45 42
info.de@optibuy.com

Czech Republic:

Nadrazni 344/23
15000 Praha 5 - Smichov,
Czech Rep:

+420724 176 431
info@optibuy.com

OptiBuy

www.optibuy.com



