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DIGITAL PROCUREMENT WITH IVALUA



Presentation of our ivalug E-Procurement Solution

valantic

With Ivalua, valantic offers a consistent E-Procurement
Environment for all Industries

v' Software Development
_ v' Hosting Private Cloud
'Ivalua v' Quality Control
\ v' Assurance of Availability

v' Technical Innovation
Driver

v Process Consulting

v Best Practice for your
Industry

v Project Management

Valantic v Implementation

v Roll-out and Trainings
v' Change Management
v Hypercare

lvalua offers Modules for the full Range of Source-to-Pay:

O O00E

Supplier Risk Sourcing Contract eProcurement Invoicing Payments Spend
& Performance Management Analysis

Analytics Workflow Integration Al Collaboration Design Mode Additional Modules

Fast amortization with flexibility unmatched by the competition thanks
to fast supplier qualification, customizable user interfaces and fast
implementation.

A uniform platform (user interface, data, workflows) based on a code and a
database enables maximum automation and optimal evaluability over the
entire S2P process.

Ivalua offers a private cloud-based solution that meets the highest
security requirements thanks to its uniqgue multi-instance architecture.



Digitalization Initiatives in the fields of S2P Valqntic
We support you in your Transformation towards a complete

Digitalization of the Procurement Process (S2P)
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Commodity Group Sluppllers d Order Request Order and Goods
Strategy = ectlo_n ail and Release Receipt
Negotiation

Source-to-Contract Procure-to-Invoice Invoice-to-Pay Supplier
Management
*  Commodity group * Tenders and * Catalog * Approval workflows | ¢ Reconciliation of * Payment * Onboarding and
structure auctions management _ invoice with orders processing evaluation
* Comparison of
 Definition of * Negotiation * Specifications of incoming goods * Maintenance of
savings & management demand with purchase order master data
calculation _ _ _
* Contract * Material and service * Risk and CSR
* Purchasing management processing management
reporting and KPls
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Why is it worth introducing an E-Procurement Solution? Valqntic

The Digital Transformation of Purchasing Processes offers
various Advantages. The Implementation ensures a high ROI

Reduction of Transparency &
Processing times e ‘ e Compliance

.. by ordering online from a \ats] .. by automating the ordering
standardized, checked catalog at "hlmn -- process and archiving all important
negotiated conditions or using a it i !-l__,: information. All purchasing
standardized tender template. e processes are always fully

Illlllhllll traceable and transparent.

e Price Reduction for Avoidance of @
Supplier Material An e-procurement solution frees your Errors and Risks
.. thanks to clear and transparent purchasing department from annoying ... through preconfigured interfaces
tenders and standardized, checked routine tasks. This means that important in your ERP system that are fully
catalogs, orders can be placed from tasks such as supplier evaluation or the integrated. (Supplier master data,
qualified suppliers on negotiated cost centers, G / L accounts and

negotiation of framework contracts or offers

terms. can be taken over!“

product groups).
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Introduction & Collaboration Model: team 1valu3 - Our Procurement Know-how Vqlqntlc

Our Ivalua Team of Experts currently consists of qualified
Consultants with extensive Project and Industry Experience

Dr. Magdalene Frey-Schmitt n Philipp Grittner
=

Strategic Purchasing
Marketing Interface

Sustainability &
Logistics Management

Oliver Adelmann Odai Algaga

Purchasing Management

_ Supplier Management
Project Manager E-Procurement

lity M t
Ingo Hoepfner Quality Managemen

Sales / Team Management
Partner Management

Liudmila RUmmler

@ Florian Staud
L

Purchasing Systems & Tools
’ Project Manager

Quality Management
Trainer and Coach

Oliver Wirth

Purchasing Systems & Tools
Data Management / Modeling
Customizing

Dr. Mathias Glasle

Lean and Process
Management
Supplier Management



valantic Supply Chain

Ingo Hoepfner Excellence GmbH

Senior Vice President
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Germany

Tel. +49 163 5783104
Email: ingo.hoepfner@sce.valantic.c

Email;
info@sce.valantic.com



