Cap Cllectif

Generating collective intelligence




Our mission Key indicators

+200 clients

+800 projects

Make smarter decisions in the
digital era

30 employees

We help decision-makers change 2.6M revenue

their decision-making towards more

transparency and inclusion. ASTSCEE R Le grand
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We provide them with collective . RIWRET
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intelligence tools and methods.
Cap Collectif : winner

2019 of the Talent
Awards “for France”




A fully customizable online platform
including 8 participatory apps

= Eo !
Consultation Survey Participatory Suggestion
budgeting box
& 2y £ ‘@
Call for Petition Votation Q&A

proposals



The benefits of open governance and using
collective intelligence

il i 1257 M

Smarter decisions, more Decisions supported Renewed & increased Involved communities &
efficient public policies by the community trust reinforced shared identity



Some of our use cases
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“My Project for Earth”
(French government - national level)

Project: As part of France's Climate Plan, the government granted 3M€ nationwide to
fund “green” citizen initiatives (areas covered: energy, circular economy, biodiversity)

i

Call for citizens' initiative projects

CorSeaCare Mission |
== Great Alive Association
February 7, 2018

(’ Ministry of Ecological and Solidarity Transition
Mission CorSeaCare,
scientific ecovolunteering

s s November 3, 2017
on marine biodiversity | ...

With less than 1% of the surface of
the oceans, the Mediterranean hosts
more than 15% of the known marine
biodiversity. But today it is [...]

[ 1207 contributions 15 186739 votes & 126672 participants

~ biodiversity "y Share ~
Corsica
1826 projects Project Analysis Jurys favorites Vote for your favorite projects Winning projects
votes )mpleted Completed Completed Completed In progress

Eligible project

*Screenshot translated from French


https://www.monprojetpourlaplanete.gouv.fr/

ARTM

“Rethink Mobility” (ARTM - Metropolitan  svorice regionae
Regional Transportation Authority of Montréal) """ m#7oier

Project: The Authority is consulting the community prior to the definition of their new public transit
strategic plan

How do you imagine the mobility of tomorrow? - i
@ Contribute

3/10. The regional transport system must [be]:
Choose 5 proposals \ 3 \‘ Ta ke aCtIOl'I
b

Based on a long-term vision
Coherent
innovative

Developed seamlessly Rethinking mobility

Environmentally friendly

Aforcable For our collective well-being

Support economic development

Financially responsible To contribute

Contribute to well-being and health

—
newere 9/10. Would you support a "bus only" title on the Island of Montreal that would cost less than the current

Convenient "bus-metro" title?

Focusing on people's travel needs
Yes
Focus on the comfort of the user
No

This question does not concern me

*Screenshot translated from French


https://repensonslamobilite.quebec/project/repensons-la-mobilite/questionnaire/questionnaire
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“Plan Climat” | cuLMAAT ‘

(Grand Poitiers - local government) ro Amggm

Project: The local council of Grand Poitiers wanted citizens to contribute to the definition of their
Climate Plan aiming at reducing by 25% their energy consumption and reach 38% of renewable
energies by 2030

w Grand Poitiers - June 26 EJ Pir
Support the prevention and deployment of sorting at the source of biowaste

43 votes * 4 arguments + 0 source

w Grand Poitiers - June 26 4 Pin
Improve energy recovery performance compared to landfill

3 arguments for The most recent  § 1 argument against

@ Véronique Dujardin - October 2, 2019 at 09:54 @ hlegoas - August 12, 2019 at 10:11
Why is there not a public collective composter in every park and Review the current green waste destination to maximize local S Ob“gatlon to take back waste
garden in the city? There is one in the Square du Bon-Pasteur, value and reduce truck mileage
but not in Blossac Park, while the bar could also participate. W [m W]

(1 Okay ] 0] (M Report ] Share |

@ Jane the True - September 12, 2019 at 10:59
Where did the green waste grinding services made available to

individuals go, years ago ...

||b Okay I_o] [F Report ][ h Share v]

*Screenshot translated from French


https://jeparticipe-grandpoitiers.fr/consultation/consultation-pcaet/presentation/presentation

“Sustainable Food in Occitanie” AT
(Local government) Occitanie

Project: The Region asked its inhabitants to choose their priorities for the next Regional

Food Plan
1/5 Environment and health: for a sustainable agriculture
Sort these actions from priority 1 to priority 4 by clicking on the arrow
Learn more
Choice available YeuRTEORI
< Support farmers in their willingness to change their practices
The resu ItS Drag and drop your choices on this site.

To select =>

In total, you were almost 45,000 participants in digital (25,279) and in print.

< Contribute to animal welfare
Your priorities:

Environment and health: for sustainable agriculture Toselect =
1. Support farmers - in their willingness to change their practices: 74% *
2. Accelerate research to avoid pesticides: 59%

3. Contribute to animal welfare: 35%

4. Ensure the sustainability of the farms: 27%

< Ensure the sustainability of the farms

To select =>

< Accelerate research to avoid pesticides

To select =>

*Screenshot translated from French


https://jeparticipe.laregioncitoyenne.fr/project/alimentation-en-occitanie-je-participe/questionnaire/consultation-citoyenne

“Mission Zero plastic” (»

(Voice of customer use case) Carrefour

Project: as part of its CSR policy, Carrefour currently collects customer’s preferences and experiences
to reduce the use of plastic in store

issien
ZERO PLASTIC

No time ? This questionnaire is for you. If you already have solutions to reduce

WITH CARREFOUR Participate> plastic, share them here!

Participate>

| participate

(0 Carrefour « Oct. 18 E3 Pin

Offer reusable cotton bags

R

327 votes « 64 arguments ¢ 2 sources

*Screenshot translated from French


https://mission-zero-plastique.carrefour.com

Our offer

One digital platform Tailored advisory services

Monthly subscription* includes: °

e Unlimited access to all participatory
apps & features

Hosting

Maintenance patches

Technical support consulting training support
Updates and ongoing new features

Our Software-as-a-Service (SaaS) model means our platform is ready-to-use: you could get your
] @ |' website going within a few days! As soon as your subscription starts, you have access to your
platform and all that is left to do is customize it and choose which apps & features you want to use. |

*prices vary according to the type & size of your organisation



The French leading civic tech

+ 200 references in all sectors of civil and economic society : national &
local governments, companies, trade unions, NGOs
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Cap C

, Contact N
Coline Vanneroy Agathe Bianchin
Head of Business Development u S Business Developer
coline@cap-collectif.com agathe@cap-collectif.com
+33(0)6 48 94 73 39 +33(0)6 37 62 45 02

coucou@cap-collectif.com
+33(0)1 86 95 95 59
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