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Snapshot

Companies need to digitize their processes but have great difficulties finding qualified technical
Problem personnel and referenced IT Partners. The third-party scouting process is inefficient, and there are no
innovative tools to find qualified companies.

According to their needs and skills, supply and demand for digital skills meet on a B2B Marketplace
Solution that gather customers and suppliers at the European level. Customers can select the company they
consider most qualified for their project; the supplier meets new business opportunities.

TAM 66 Bln (EU Market) x 10%(transaction fee) = 6,6 Bln

Traction 300+ registered companies, €4,1 Mln € (total contract value), 600K € (pending deal value Q1-Q2
2022)

Raising 1.2 Mln € to reach >400K revenue (2022) and start internationalization
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Problems in the ICT sector

Do you need to develop a software?

You can't find any developers available

53% of companies in the EU have difficulties finding IT staff

You found a profile, and you need to
interview

y

You need technical skills for evaluation

21 days is the average duration of the engagement process

Publish a job offer

y

Receive a lot of non-targeted applications
Resulting in an increase in the costs of staff selection

Do you want to entrust your project to a
company specialized in certain
technologies?

You have to rely on your personal

network or Google the Need to find a

supplier

The solutions that the market proposes today are not vertical in the software development sector, they do
not offer enterprise-level skills, have medium-low level freelance as their main target

Source: Deloitte, Global Outsourcing Survey 2020, Eurostat - Hard-to-fill ICT vacancies: how countries compare, KPMG - ClO survey 2018
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The solution: TimeFlow

A Marketplace where companies can recruit qualified and referenced IT Partners.
> An independent player that verifies the skills offered by the supplier companies and their references.

CLIENTS & SUPPLIERS

=\

Big IT Consulting Company IT Consulting Company
PWC, Deloitte, BIP, Accenture

System Integrator Software House
Artificial
Intelligence

- ‘-

NEED AVAILABLE
PROFILES & TIMEFLOW

Fincons Group, Digitouch Group

Banks, insurance, etc. Tech Training Company



End-to-end Procurement platform

Supports users in all stages of the recruitment and purchase process: search, selection, contracting, billing and
payment. A centralized tool to manage your IT suppliers in a flexible and efficient way

Supplier ’ Requirement
management definition

R «

Contract management
Strateqy

N ) 4

»” X
|

Request For Information, Request For Quotation

(=

=\

Billing Needs
management analysis

Purchase Check supply
order PURCHASING requirements

Purchase Approval
request request
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3 Artificial Intelligence modules

1)

We acquire all the data on the sites of the supplier companies (crawler) to extract all the information (scraping)
necessary to profile the company automatically, for the skills and services offered.

We analyze the request published by the customer and calculate, thanks to a proprietary ML technology, the
compatibility index of each available profile to the customer's project (pre-screening);

We can recognise the information contained in the CVs uploaded by the supplier and extract the data understanding
the context of the information and automating the data entry.

o Giacomo Bello
Web Application
a 02/11/2021 - 30/04/2022
g Bancario o @ * + [ N J
° MATCH

{ Scopri Profili Compatibili ]

& TIMEF
PUBLISHED NEED COMPATIBLE PROFILES 2 TIMEFLOW



Marketplace
Suppliers

Clients

Purchase plan

The customer pays 1 credit for each interest request sent to the supplier after identifying the target profile.

3 CREDITS 6 CREDITS
300 €/month 500 €/month 700 €/month
v v

Standard Premium Corporate Custom

10 CREDITIS

10+ CREDITIS

on demand
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The Market

The difficulty in hiring software developers pushes European companies to outsource software development services.
This involves better cost control and allows these companies to focus on the core business.

730.000

ICT companies (Information and Communication Technologies) in Europe

% Eu companies make EU ‘20 Annual Contract EU IT Outsourcing growth
use of IT outsourcing ('20) Value (IT Outsourcing) (Q12020 vs Q12021

$66,1bn

" N
Sources: ISG Index Q1 2021; Technavio report; The Business Demography of the ICT Sector in Europe, Publications Office of the EU; The European market - -l IM E' LOW
potential for software development services, CBI



Go-To-Market Strateqgy

Go-to market strategy description

Calculation TAM
Required skills analysis
Average rate analysis by
competence

1

Market
analysis

KPI extraction
Results analysis

6

Adjust
Strategy

DEM and Advertising campaigns
Creation of shareable content
SEO optimization

Contact collection
Qualification (buyer personas)
Product promotion

o Sales Account

o Advertising
Publish request

Demand
Generation

Brand Awareness

2

Marketing
Plan
Development

Customer request analysis
Scouting in target suppliers
Buyer personas identification
Product promotion

o DEM

o Advertising
¢ Publication of skills

e Supplier evaluation support
Follow-up client/supplier
Problems check
Customer Service

Scouting
Supplier

Matching
Monitoring
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Weekly Qualified companies Weekly Active Profiles

u : ; : .
B Weekly registered companies == Weekly registered companies (cumulated) B New Weekly Active Profiles == Weekly Active Profiles (cumulated)
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The results from April 2021 L 150
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Week

+ 4 5 O Weekly & Cumulated TCV

B Weekly TCV == TCV (cumulated)

Profiles Uploaded €600.000 €5.000.000

300+ o

€ 4.000.000
€ 3.000.000

€ 2.000.000

Qualified companies

€ 200.000

Last registered companies G0 s | ' l s

E.an.Ym pwcilh (J§ Teamsystem X REPLY Deloitte. & FINCONS

Budayavat RETAIL GROUP & TIMEFLOW
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y
2021 vs 2022 results

Success Rate 10%

2021 - Funnel Results (DEM + Paid) [A] ‘ |
/ 2021 2022 - Mar (E) \
Qualified Prospects: 1741 2021 2022 - Mar
54 - TCV €291.1M €895.590 +207%

19.7% Projects
Positions 28 29 % fee 9% 10%
Leads: 343 Profiles Required 50 35 Rev. £26.200 €89 559 +242%
70,3% Positions x Projects 1,2 1,2
Profiles x Project 2,1 1,4 EEJ
Demo: 241 TCV €2.814.000 €1.970.000 Other
Services
58,1% Avgq. Project Value  €117.000 € 78.800 =
Avg. Position Value €100.500 € 68.000
Tot. Rev. €33.999
wg. Profile Value € 56.300 € 56.30(y
+48% YoY
28 Users / Month Clients Activation rate 35% - -
& TIMEFLOW

Suppliers Activation rate 60%



Competitor

B2B
Solution
Cluteh
< TIMEFLOW

Generalistic
addilance
/ B
Zmalt « dicitazon
- QTOptah beelance
flrr. work 30¢ Braintrust = =

= Freelance

-

Key Points

e Long-term collaboration
only projects with medium / high level
budgets

e High level Skill

the offer is composed of high-level and
referenced skills

e Specialized in Technology
specialized in the Tech sector

(no marketing, no design)




=

Value proposition

A shared added value

CLIENTS

SUPPLIERS

Access to a dynamic and qualified Expansion of customer base with
guarantee solvency.

supplier base

term projects

Dedicated technical support Entry into the largest IT Partner
community in Eu

@ Reduced time and cost in the search, New channel for business
selection and engagement process development for medium / long

& TIMEFLOW



Founder

Partner & CEO @ Co-Founder & CTO @
o~ FAAT( FOOD
ITCube |
v CONSULTING
Tech Consulting Company Food Delivery Company born
with over 80 employees and a in 2015, currently in Scaling
turnover of over 3 Mln
Lorenzo Danese Actual: Shareholder

CEO Actual: Exit 2020

Legal Innov. Adv Studio Operations Manager Glovo Senior Developer Fincons

legale Ferrante Investment Analyst Developer ITCube
Legal Advisor Norton Rose Innogest VC Consulting
Fulbright
Gianmarco Ferrante Federico Patrioli lacopo Albanese
CLO COO/CFO CTO

& FERRANTE [N Glovo® =™MnosEsT © FINGY? S TIMEFLOW



https://www.linkedin.com/in/lorenzodanese/
https://www.linkedin.com/in/federico-patrioli/
https://www.linkedin.com/in/iacopo-albanese-798018163/
https://www.linkedin.com/in/gianmarco-ferrante/

Mentor board

David Wallach Walter Rizzi Paolo Giolito Paolo Landoni
Serial Digital Chief Data Officer Senior Wealth Manager Professore
Entrepreneur Aidexa ndosuer Wealth Imprenditorialita
and Investor

Management

Ex McKinsey Partner Politecnico di Torino

|AG Business Angel

Fulvio Vanacore

CEO

Nexus Adv. Technology

Patrizio Buda

Former CIO Valentino SpA
ICT & Digital

Transformation Senior
Consultant
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L Danese ] I Vacant ! I Vacant I
' CEO JI Country Manager ES “— Country Manager FR !
J | Q2Q32022 | | Q2Q32022 |
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| THp U — ~ \____T____/ \____T____/
L. Conti L. Arnau A. Marino S. Salijaj S. Piccinni
UX/UlI FE Developer Sales Manager Mkting. Manager SEO Specialist
- T T T === \
E. Fierro E. Lusha | Bui?n\giag‘;v | M. Tron
Graphic Designer BE Developer : Q1-Q3 2022 : Jr. Sales
Y
! acant ! I x Vacant I
B. M. Than
I | | |
SR Developer Account Manager
: Q12023 : : Q1-Q3 2022 : Jr. Sales Analyst
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| Vacant | 1 2x Vacant !
JR Developer ' Back Office Sales ' §
| | -
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Next step

ey 2022

PRODUCT MARKET

e End-to-end product development e |TA market consolidation

Contract management and in-app billing Critical mass acquisition and product/market fit identification
e Payment Provider Integration e Foreign markets analysis

Supplier payment in platform with escrow Analysis of the first 3 foreign countries (UK, Spain, Germany)

e Fixed price opportunity publication and start of internationalization strategy

Management of turn-key project development requests e Test Freelance demand

e Crawler Qualification of the first 300 freelancers and tests on Italian

Production of scraping algorithm and supplier profiling clients

with real-time search for keywords
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Financial forecast
& business

Income Statement

metrics

o
\

-

[

Actual
TOTAL REVENUES 33,999 421,000 1,736,500 4,019,100 7,710,000
COGS - (105,250) (390,713) (803,820) (1,542,000)
Staff costs (86,021) (671,864) (1,723,082) (2,368,313) (3,088,254)
Services (14,796)  (166,861) (53,446) (65,523) (77,871)
IT (14,918) (20,391) (43,507) (77,050) (123,312)
Marketing & Communication (42,429) (82,000) (181,500) (276,875) (393,250)
Travel & Expenses (5,323) (56,900) (106,730) (150,995) (238,632)
Other operating costs (26,693) (61,831) (86,279) (100,263) (119,983)
TOTAL COSTS (190,180) (1,165,098) (2,585,258) (3,842,839) (5,583,302)
EBITDA (156,181) (744,098) (848,758) 176,261 2,126,698
EBITDA margin -459.37% -176.75% -48.88% 4.39% 27.58%
EBIT (171,288) (790,185) (966,387) (13,462) 1,855,176
EBT (171,288) (790,185) (966,387) (13,462) 1,855,176
Profit / (Loss) (171,288) (790,185) (966,387) (13,462) 1,409,934
& TIMEFLOW




Round

TimeFlow has an ongoing Pre-Seed round of € 1.200.000 that will allow the company to:

* Create a stronger Tech team in order to develop an end-to-end solution (payment in app)
+ Structure the Sales team to drive commercial growth
+ Start the Internationalization process (Spain, UK, France)

Use of Funds

16%

Pre-Seed round 2022

€12 Mln

cdp

Fondo Rilancio

CDP signed a € 400,000 SAFE in February 2022
through the Convertendo financial instrument

® Tech @ Sales @ Corporate  Services @ Marketing & Communication

& TIMEFLOW



Fundraising Timeline

® © G, 0O 6 0
Pre-Seed Seed Serie A Serie B Serie C

Year 2021 2022 2023 2025 2027 2028
Capital 325K 1,2 Mln 2 Mln 3 Mln 30 Mln 60 Mln
Target Business Angel CDP + VCEU VCEU

Italian VC
Revenue 36K 200/400K 1 Mln 3 Mln
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Competitor Round

Fiverr 1 MLln (2010) 5 Mln (2011) 15 Mln (2012) 30 Mln (2014) 620 Mln €
(Israel) (IPO)
Malt 550K (2014) 1.5 Mln (2015) 5 MLln (2016) 28 Mln (2019) 80 Mln (2021) 490 Mln $
(France)

Upwork 50 Mln (2020) 6 Mln 8 Mln 15 MLn 1,5Bln $
(USA) (IPO)
Worksome 525K (2017) 1.6 Mln (2018) 3.8 Mln (2020) 13 Mln (2021) n.a.

(Danimarca)
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Thank you

fundraising@timeflow.it

Lorenzo Danese (CEO)
+39 393 29 07 099
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