& Gouti

Much more than a project management tool

Project portfolio Management

available in 4 SaaS or 88 On Premise
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https://twitter.com/GoutiPM
https://www.facebook.com/goutiProjectManagement/
https://www.linkedin.com/showcase/gouti
https://www.youtube.com/channel/UCfn4dTV8BJrZ4-mxsT3WloA
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https://www.gouti.net/

Gouti offers

Standardized processes

Resources management

Standardized reporting Full project follow-up

Discover Gouti


https://forms.gle/nA1EduZruHfw4z6AA
https://www.gouti.net/

‘ Several transversal views

Benefit from transversal views of your project and
portfolio information.

Portefeuille projets

Indicateurs quantitatifs Retards des projets
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B 52 projets archivés @ 5 projets suspendus

Etat général du protefeuille

Statuts des projets Météos des projets
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Avancement des projets

Indicators and summary charts allow you to visually
monitor your portfolio.



‘ Standardized processes

Standardize your project management processes
using pragmatic formalisms and methods.
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Mon projet

Description

Objectifs

Livrables

Jalons

Risques

Organisation

The Project Charter is a framework document that
defines the scope of the project when it's initialized
in Gouti.



‘ Multi-projects planning

Visualize the global planning of your project portfolio
INn a dedicated macroscopic view.

The multi-projects view allows you to visualize the
global synthetic planning, the scheduling of all the
tasks as well as the progress of each project.



‘ Resources management

Manage the different resources of your organization.
This includes all your collaborators , workload, costs
and time spent on projects.
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Capacity planning allows you to view the occupancy
rates of collaborators on project tasks and generic
tasks, such as vacations.



‘ Standardized reporting

Standardize reporting and project communication
with pre-filled, editable reports that can be exported
to PDF.

The flash report allows you to report on the project'’s
progress in a few clicks. It presents the main progress
indicators over a selected period.



‘ Full project follow-up

Track your project portfolios in detail, viewing their
workload, cost, risk and change requests.

Each project benefits from detailed views on
workload and costs, between forecast and actual
Summary pages offer consolidated views



Gouti is still ...

¢ Risk management and action plan e Exports and imports to Excel

e Management of project deliverables ¢ Project access rights management
¢ Billing follow-up e Project delay report

e Shareable project templates ¢ Planned reference dates

e User groups e Projects and activities categories

¢ Project milestone tracking e .. (access to the list of features)

Customized requests

Do you have particular needs in terms of functionality or requests for specific
adaptations?

We make specific developments for Enterprise Licenses according to the demand.

Modules and options

In addition to the basic features, modules and additional options are available. Contact us for more
information.
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https://www.gouti.net/fr/index#contact
https://www.gouti.net/fr/index#contact
https://www.gouti.net/fr/index#contact
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Our approach

We show you
First of all, we want to take the time to understand your

issues and/or problems and then we give you a
demonstration of Gouti and its solutions.

We make you test

How do you know if it's the right solution without trying it?
We provide you with an unlimited Enterprise trial license so
that you can test Gouti internally on real projects with your
collaborators.

We train you

Are you afraid of a lack of support from your team or
difficulties in using the tool?

We offer complete training to make you autonomous and
quickly operational on Gouti.

We accompany you

All our customers are monitored from the discovery phase
and throughout the contractual period. A dedicated contact
person accompanies you on Gouti and informs you of any
changes.


https://www.gouti.net/fr/index#contact
https://www.gouti.net/fr/index#contact
https://www.gouti.net/fr/index#contact

Contact

Q, 33367970186

W4 contact@gouti.net

9 6, rue des Francs-Bourgeois
67000 - Strasbourg
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