DOMINIQUE MAZELLA

Operations Director, Louis Moulin - Gardening Equipment

50 employees,

We were able to optimize our production organization from having no vision
over our capacities to the point of selling machine hours to one of our partner !

Moreover, itis so intuitive thant | could almost have done without the training !
CHARLES MARI-DRUX
Procurement and supply chain Director, Alstom - 2 railways production sites of

1,000 employees each

Alstom has mandated Komugi team to implement the solution in Villeneuve site
in Switzerland. We are dealing with a serious team with a real business exper-
tise. The tool is functional, and the time saving is significant for our teams.
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SMART DATA,
SMART FACTORY.

sales@komugi.io
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74200 Thonons-Les-Bains

KOMUGI

www.komugi.io
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e What components do we need to secure & prioritize to %&

deliver on time next week ?

_ , OPERATIONAL ROLL-OUT DEDICATED SUPPORT,
e When and where should we bring reinforcement or out- IN ONE WEEK TRAINING AND FOLLOW-UP
i P
source tasks for the coming weeks * - Tk o o e s s e Industrial expert contact.
constraints in the shopfloor. : :
e What's the most eficient way to manage, audit e Setting up, teams skills development

e Fast implementation of our solution. and support.

and communicate our load / capacity ratios ?

) ... ,,

PRODUCTION PLANNING SOFTWARE |:|
MULTI-SITES, MULTI-CONSTRAINTS AND MULTI-HORIZONS —

FAST & INTUITIVE INTERFACE COMPATIBLE WITH YOURWHOLE
INFORMATION SYSTEM

e Get started with the tool

fﬂﬂ  RODUCTION ORDERS - less than | hour. (ERP, MES, SIRH, GMAO, ...).

[l & SALES FORECAST

REAL TIME =
PRODUCTION
MONITORING

e Train directly with your own data &
practical cases.

P MACHINES

R ATAILOR-MADE PARTNERSHIP
FROM UNFOLDING YOUR FACTORY TO THE FOLLOW-UP OF THE USERS

SCENARIOS o1\ B MAINTENANCE - ! !
SIMULATION i |

Our team has spent an average of 10 years working on production sites,
in all industrial sectors.
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Komugi Team
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