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Every three to six months the narrative flips:

We need to focus on not the narrative, but how AI is actually being used.
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TO: Creative AI Fluency

1. Shift Mindsets: ”From what is” to “what is possible”
2. AI as Partner: ”Use AI to support creative agency, not undermine it”
3. Build to Learn, Learn to Create: ”From AI literacy to creative AI fluency”
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Human creativity requires
Exercising Creative Agency: 
taking action while maintaining 
ownership of the outcome.

Cultivating Teachers’ Creative AI Fluency

Creative 
AI Use

Novel + Useful

Deep human engagement 
leading to new value 

TARGETAmbiguous AI Use

Novel + Unclear Usefulness

“Interesting, but does it 
work?”

Adaptive AI Use

Not Novel + Useful

”Standard use”

Negative AI Use
Not Novel or Useful

“Cognitive Offloading”

Limited Agency. Limited Learning

Creativity =
 constrained originality

Novelty: Are we using AI in new ways?
Usefulness: Does it work/have value?
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Cultivating Students Creative AI Fluency
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Try the Legacy Project Bot
An AI partner designed to help educator and students develop Legacy Challenges.

How It Works

Guided Discovery
Helps students identify problems they care about through thoughtful questions

Possibility Thinking Partner
Explores multiple approaches and possibilities rather than providing direct answers

Action Planning Support
Custom AI tool trained on Legacy Challenge framework and planning canvas

Human-Centered Design
Students remain creative agents; AI supports but never replaces their thinking

Try it now: Scan the QR code to experience the Legacy Project Bot firsthand.

Legacy Project Bot
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