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Human Role: 
ensuring inclusion, 

diversity, equity

Human 
interaction:
transparent and 
accountable 

Safe Use

Enhancing 
Capabilities

Ethical and 
Critical Use

Literacy

Opportunities

7 Fundamental PrinciplesAI Manifest



In AI since 2017

R&D Projects

Since 2010

Programs, Platforms

Since 2020

AI Literacy

Since 2007

Laptops and connectivity

Since 2024

AI Tools
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Launched in 2025

Edu IA Lab



Regional scope, with support of 
IDB, WB and IDRC Canada

Edu IA Lab

A space of convergence

at the intersection of

Education and AI



Lines of Work

To Develop and Provide 
Access to AI tools

Teachers professional 
development

AI competencies

Learning outcomes

Efficiency

To Systematize Knowledge 
and Strengthen Regional 
Capacities

Academic research

Regional cooperation

Dissemination



Problem-based strategy

Evidence generation -driven  

interdisciplinary approach



Student absenteeism

Teacher absenteeism

Low graduation rates in high school

        Low levels of academic achievement 
in mathematics and language

Main Pain Points of Education in UY



Absenteeism
Guidance

Personalization

Planning

Assessment

Current Focus

Education Completion



+40 ongoing projects



Context: Online Courses for 
Teachers

Energizes the Course

Answers Inquiries

Corrects Tasks and 
Gives Feedback

Tutor

Virtual Tutoring Support



Pre-correction module

"Leveraging LLMs for K-12 Education Assessment: An Open-Ended 
Question Answering Using Case", G. Capdehourat, B. Lorenzo, P. 
Porteiro and J. Trigo, 2024 IEEE URUCON, Montevideo, Uruguay, 
2024.



● Herramienta para generar de forma automática una versión 
accesible de un libro de texto digital.

Accesible Digital Textbooks - ADT

web 
demo

https://unicef.github.io/ADT-cuaderno5-chapter1/8_1_adt.html
https://unicef.github.io/ADT-cuaderno5-chapter1/8_1_adt.html


Problem: gap between 
intention and action in 
students

Approach: A virtual 
assistant helping students  
establish objectives. 

Hypothesis: that will 
reduce absenteeism and 
improve learning 
outcomes.

Assistant to Mitigate High School Dropouts

WooP method (Wish, Objective, Obstacle, Plan)



Objetivo: improve student’s writing skills in 
spanish as a first language

AI as a pedagogical resource to strength 
the writing process in argumentative texts

teachers and high school students 

LLM-based customized tool 

50 teachers| 25 schools| 500 students

RCT

"IA en Acción: potenciando la 
producción escrita en educación 

media de Uruguay " 

Writing assistant



Solutions tailored to the south from the south

Ceibal as a cross-disciplinary innovation center

What’s next

Uruguay as country-scale lab

Evidence-based driven research

Regional and international cooperation



Thank you!


