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Improve your management processes
and empower your front-line teams

Standardize routines, perform mobile checklists and audits,
collaborate seamlessly, and track your performance
- all from one easy-to-use platform.

TRUSTED BY OPERATIONAL EXCELLENCE LEADERS
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" The primary objective was to improve communication, ’;—i'
identify issues, conduct better Gemba walks with i B
supervisors, and help with shift handovers. " {
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DO you experience these QFew management standards

e Low adherence to management agendas
management challenges
on a daily basis?

e Procedures and standards rarely consulted

@ Supervision tools poorly suited to the field

Management in firefighting mode and reactive work

Transcription and cumbersome paper forms

Lack of structure around supervision

Rarely any documentation of issues and non-conformities

@ Difficult communication and problem solving

e Loss of information through emails, word of mouth and text messages
o Difficult to prioritize and track corrective actions
e Impromptu or poorly prepared meetings

e Support teams and departments in silos

8 Lack of visibility on performance

e Lack of tools to train field managers
o Difficult to align daily management with objectives

o Lack of visibility on problems and operational issues
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Give your teams modern management tools

Discover the most common use cases for manufacturers

Leader Standard Work

A

Gemba Walk and Checklists

o

@E Quality Inspection

(W% 55 Audit

@ Layer-Process Audits (LPA)

A

Tiered-Meetings Structure
and Daily Huddles

Escalation and Problem-Solving
Mechanism

Project and Task Management

Shift Handover Meeting, Reporting

EHS Management, Safety Audit

- all from one easy-to-use and no-code platform.




Weekly Health and Safety Inspection  »”
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o Create a standard agenda for
managers, team leaders and
support teams

£.1 @ Safety Committee
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B HSE Inspection Grid ®
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Recurring tasks

Inspection schedules

Gemba Walk schedules

Daily, Weekly and Monthly agenda
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Outlook integration

Select a form template

9 Proactively control daily operations, audit
your standards and collect data from the field
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Forms and Checklists

. i ] udit
Audits and Inspections s
| emba Wi Ik - Cutting/Machining
Proactive Gemba Walks e -
Health & Safety Incident Report

Shift Handover Reports
EHS Reports

HSE Inspection Grid
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Lockout Procedure Forms
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Pre-op production line

Quality Control Checklist
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Daily Kickoff Meeting

Structure communication and
problem-solving processes

Meetings . -n:{!ff" = eTier2 - Plant Review
Tasks, Deadlines, and Priorities M

Corrective Actions Shopfloor SQCDP Board
Project Management, Gantt, Kanban e g Shift Handover

Kanban for Continuous Improvement
Documentation of Issues

Custom Fields and Labels
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Analyze your management
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performance and monitor

compliance with your standards g:: -_ m— =
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@ Action Analysis
@ Process Performance 3 brocess Perormance T
@ Gemba Walk Reports
@ Audit Reports
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Break up the silos. Empower all tiers and teams.

Modern tools at all levels of the organization

Executive Management Supervisor & Team Leader % Operator

Break down silos and ensure Ensure a structured presence in the = Consult the step-by-step checklists.
effective collaboration across field to support your objectives for Gain autonomy to perform validation
departments and levels. the day and the week. tasks with forms.

Production Manager ~” Improvement Manager @ Health and Safety Specialist
Structure the standard management L8 Collect improvement opportunities Place health and safety prevention at
work of team leaders, operators and directly in the field, then launch the forefront in the daily management
foremen. action plans and projects. of operations.

Maintenance Manager Quality Manager

Actively collaborate as a team on @ Gain visibility into your level of

maintenance issues and lead your compliance. Inspect, take action

maintenance meetings. and track your performance.

Engineering Team

Deliver tasks and projects on time
leveraging action lists, Gantt, and kanban.
Work closely with frontline teams.



Why do manufacturers love Tervene?

0 Structure the daily work of the supervisor and manager

0 Gain visibility on management performance and compliance with standards
Q Ease communication and accelerate problem-solving

Q Reduce administrative burden, data manipulation, and loss of information

Q Maintain a safe work environment and support the EHS prevention program

It adds structure to my workday as a
manager. It really helps me to track and

follow up from one meeting to the next.
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PRODUCTION MANAGER MARQUIS



A

SIEMENS ArcelorMittal

The Tervene application allows
us to support our supervisors
or the introduction of our new

supervisors.

———————— MARTIN MONTMINY
eemanac COORDINATOR

Tervene is now one of our key
processes at Abipa: communication,

support, corrective action, and

continuous improvement with QRQC.
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Success Stories

Trusted by leaders around the world
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Tervene allows me to better
organize and monitor our issues.
It’s also an excellent way to

communicate and share information.

NS GILBERT LAROCQUE
77U/ QUALITY MANAGER

Tervene is essential for
monitoring our daily operations
and allows us to keep better track

of our task and action plans.

A’ RUI CABRAL JOHNSON
ABIPA DIRECTEUR GENERAL

Discover our
success stories
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Managers lead morning meetings with
their teams and support departments.
They take note of the discussion points,

assign tasks and follow their progress.

SIEMENS PHILIPPE FUCHS

OPERATIONAL EXCELLENCE LEADER

We work more as a team and
less in silos, and we collaborate

more on resolving issues.

m STEPHAE BERUBE
MARQUIS PRODUCTION DIRECTOR
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Schedule a personalized demo today

tervene.com
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