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The Leading Data Al Platform For Contractual
Project Management

Aitenders is an Al-powered platform designed to
revolutionize how organizations manage tenders,
contracts, and project knowledge. It combines
advanced document structuring, Al-driven analytics,
and collaboration tools to enhance efficiency and c60Md€ +200 000

compliance across the project lifecycle. Projects Contracts
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Data Ai Platform Leader In The ACE Segment

BUILTWORLDS INSIGHTS

25 Transformative Al/ML Solutions
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Tender Response, Contract management &
Knowledge management are disfunctional



PROBLEM

Currently Project Processes Are Far From
Being optimised

Turning a massive Contractual ghd project data is of’geh scgttered
and underutilized, leading to inefficiencies, huge

problem cost (10% revenue) and decision-making issues

A unifies contractual project and
Into an integrated expertise management, Qnabling all
Solution teams to work W!th consistent data,
continuously enriched by Al for
optimized project lifecycle processes




Do You Face Those Problems?

Everyday on your projects

.

Tender

Competitiveness

2%

Cost per Project

75%

Project Lost

?
X
Poor Project
Performance

<2%

Project Margin

95%

Delayed or over
budgets

Poor Use of
Expertise

90%

Manual Work

+80%

Staff stressed,
extra hours

For Your Organisation

w

Lack of Data &
Analytics

Lack of
capitalisation

TE
—
—

HR

< 5%

Data is Structured

< 5%

Expertise is capitalised

Complex resources planning

Poor Employee Retention and
Satisfaction



Recognizing Yourselves In This Nightmare?

Do you want this Chaos to be over?
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Altenders Solution



Harness the power of Al

Securing the performance of your projects by structuring your
knowledge.



SOLUTION

Empowering The Project @ Building Your Company
Team Competitive Advantage

Everyday on your projects Medium & Long Term

\
We accelerate project analysis We structure Project(s)
\ \
We accelerate quality response We centralize
1 1
We improve risks Management We Improve
] ]
We improve collaboration We build a unique
/4 /4
We ensure traceability We build




We are Turning Documents and Project
Processes Chaos into Digital Gold

A UNIQUE Al DATA
PIPELINE

TO POWER UP THE
ENTIRE PROCESS

AND STRUCTURE
THE KNOWLEDGE

g G
&/ s 2\0
2 5

DATA
Knowledo®

Turning documents into
intelligence
Prepare | Visualise | Augment |
Link | Al Models

Ensuring Experts collaboration
around the document and
across the entire tender and
project exécution process

Releasing 40% to 70 % Productivity

Ntendel'S aitenders.com | 09

Building a unique curated
knowledge base, capitalised
project by projects across the
entire organisation




A End to End Solution For Our Clients

An End-to-end Integrated Solution
Integration + Specific Development + Business

transformation
TENDER PROCESS EXECUTION PROCESS

Transform data into actionable insights
for smarter project decisions

I Knowledge & Al Management
ul

To capture team expertise across the ANALYSE

entire lifecycle and retrain Data models

Accelerate content creation with data-
WRITE . .
backed precision and consistency

@ 3 Modules —

Gain complete control over project

PILOT .
execution and management

G A Unique Data Infrastructure

To manage Data Structuration, Hosting (private or public cloud),
Knowledge Base, Security and Al models Access




PLATFORM

Powered By A Unique Al Data Pipeline

Our Project Data Platform offers for all type of projects a way to pilot tender's response and contract
execution process, putting the contract at the center, help the team :

=
L

Data Preparation

Client's Proprietary
Documents

=

Data Visualization

6 @

End to End Data Al ML GENAI
Validation Project(s) Lifecycle

Data Intelligence Enhancement

GenAl Models &
Auto ML

Parsing + Indexing +
Vectorisation

Layering

Experts Collaborative _
Validation Project(s)

Normalize and
Restructure Data

Store Digital Twin of
Documents

Capitalization and
Data Curation

Data Continuity
Link Requirements/Deliverables




PLATFORM

Building Your Data Gold Mine Through Processes

Knowledge Management

Activate, Build and deploy a
scalable knowledge base to avoid
reinventing the wheel.

Collaboration and
. Traceability

Bring the contract to the center
and enable your teams to
collaborate around a single
source of truth.

Master the
Contract
Proactively manage the contract,

mMaintaining total control over
your commitments and risks.

";

4 Building Al Assets

Document Structuring

Transform complex documents
into structured, organized, and
exploitable data: Digital twins.

Intelligent Analysis ‘

Shift from laborious analysis to
clear and automated
understanding of documents.

Rapid Expert Response ‘

Accelerate your responses and
their relevance by leveraging past
expertise and project context.

Transform your data into a unique strategic Al asset

and dominate your market.
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An End-to-End Vertical Solution

115



A Data Al Platform

The Power of Aitenders Data Platform



A Unique Data Infrastructure To Help Our Clients Along
The Entire Project Lifecycle

To manage Data Structuration, Hosting (private or public cloud),
Knowledge Base, Security and Al models Access

DATA STRUCTURATION

Transform data into actionable insights for smarter project decisions

HOSTING Al MODELS

Accelerate Data Ai Modeling with data-backed precision and
consistency

STORAGE, SECURITY, SUPPORT

Gain complete control over data




DATA INFRA

A Unigue Data Infrastructure

Our Project Data Platform offers for all type of projects a way to pilot tender's response and contract
execution process, putting the contract at the center, help the team :

!
Yy - Fully Secured

e Capitalise on %a Building Al
N\ Expertise : Assets

Structuring of data and Capitalize project by project Develop and deploy Al Keep Data and expertise

knowledge throughout the with data validated and models based on curated inside your ogranisation.

entire document lifecycle enhanced by experts and data, modesl that can Ensures that all digital assets,
linked together with the automate further the data, and operations within
context across the entire processes, provide insights, the platform are protected
process. and support business with the highest levels of

.III Structure Data

Elte

functions security



Adjusted To Your Company Set-up & Size

We have built a data infrastructure that can be deployed seamlessly based on our client’s needs in terms
of data security, cross business data and expertise sharing

Project

Provides infrastructure for
individual projects to be
performed with Partners in
a secured environment

Base

Provides core tools for
basic knowledge
structuring, categorization,
and organization.

Builder

Offers more advanced
features for organizing
and contextualizing
knowledge across smaller
groups of companies

Architect

Offers infrastructure
support for larger
organization

Master

Ideal for large
conglomerates with
willingness to build Al
asset across the
organisation



Data Infrastructure

We have built a data infrastructure that can be deployed seamlessly based on our client’s needs in terms of data
security, cross business data and expertise sharing

Most Used
5 000€*
500€* 1 500€* 3 000€* 10 000€*
3ase Project Bullder Master
Saas Large
, SME with few conglomerate
Project Business
Small dedicates e .
. Multi BU
companies Server
TOM€ to 100M€
Ideal Projects + 100 M€ Revenue B€ revenue

* Per user per month, For complete list of features, see annexures



DATA INFRA

5 Tiers Functionalities

Infrastructure

Knowldege Management

Al & Models

LLM

Instance

BU Management

#BU (2 Admin Licenses /BU)
Additional BU

Access past project comparables

Shared KM, deliverables
Classification system cross portfolio
Portfolio search
Project Portfolio View
Aitenders’s Models
Requirement Detection
Standard Detection
Select/Bid no Bid detection

Fine tuning possibility
Deploy your own models

Fine tune LLM Models
Access to Aitenders LLM through API
Access to LLM on self hosted Servers

Connection to Client’s LLM

BASE
500€

Multi-Tenant

X

XX X X

XXBX XXBXXA

PROJECT
1500€

Dedicated Project

X

B X X X

@
C

XXBX X XBX XA

BUILDER
3000€

Dedicated

[

(< < <

vy
C

XXABX XXB8Q8Q8@

ARCHITECT

5000€
Dedicated

5
500€/m /10 BU

(< < <

vy
C

(<< <<

ote

QO
c

8 X X

Quote
Quote

MASTER
10 000€

Dedicated
20

[

(< < <

Multi BU

Quote
Quote
Quote
Quote
Quote



3 Functionals modules

adapted to user's needs
DATA & Al to Streamline Many Uses Cases

| 22



PRODUCT

3 Modules To Help Our clients along the entire project
lifecycle

TENDER PROCESS EXECUTION PROCESS

ANALYSE Trar_wsform qlafca into actionable insights for smarter
project decisions

v

WRITE Accelerate content creation with data-backed precision
and consistency

PILOT Gain complete control over project execution and
management



1. Module Analyze

Accelerate the understanding of the project

| 24



Licenses To Cover The Needs Across Teams And Projects Size

By default, Aitenders has a project base approach. We have designed the user’s licenses to be in line with their
usually work journey, which is often related to the size and complexity of the project they are managing

Most Used
120€*
* * Per
60€ 240€ Project
FOR SMALLER PROJECTS FOR LARGE PROJECTS FOR XXL PROJECTS

Improve Speed Precision &
and Project Master Complex
Effectiveness Excellence projects
Ideal Projects <1 M€ 10M<€ to T00M<€ Projects +100M<€ Projects

* Per user per month, For complete list of features, see annexures



ANALYSE

Functionalities

Project initialisation

Smart Reading and Review

Control / Detect

Trace& Pilot

Can create
Can participate to
Can create or be invited on
Document storage
Search
Al Assistant
Al Chat Project
Smart Reading
Comments
Classification
Review by categories
Requirement review and conformity matrix
Link with Deliverables
Collaborate with partners
Similarity Detection model
Contradiction Detection model
Requirement Detection model
Access Model Standard Detection (paid option)
Access other models (select, material, pricing ...(paid option)
Versioning
Bulk versioning
Pilot Q&A
Link between documents/requirements

Link with deliverables

ESSENTIAL

60<€”

S
S
2 M project/y

XXAXAXXXXXXXXXXXXBIII®AB

STANDARD

120€"

S/M
S/M
2 L Project /Year

XXXXBXXXBAIX XX Q®o@Oo

PREMIUM

240€”

S/M/L
S/M/L

>

S’ XsI s I8

ICONIC PROJECTS

Per Projects
On demand

XL

Project

S ARl



2. Module Write

Produce swiftly a winning response



WRITE

An Intelligent Drafting of Response and Project Deliverables
Solution

Word Plug In to Accelerate

Most Used

40€*

50€* 60€*
Standard Premium
FOR LARGE PROJECTS FOR XXL PROJECTS
Accelerate
Design And Link & Cover
Structuration Of Deliverables

Response

* Per user per month, For complete list of features, see annexures



Module Write: 3 Tiers To Cover Response & Execution

ESSENTIAL STANDARD PREMIUM

- o _ o * * *
Functionalities 40€ 50€ 60€
Search and retrieve information from tender
documents
Search and retrieve information from past
deliverable
Add context
Add strategic note X
Generate Text based on Aitenders LLM
Template design & Writing methodology
integration X
Cover your requirements X X

Personal projects 2 4

Number of generation per month 300 500 800



3. Module Pilot Contract

Pilot the contract and its variations



Pilot and square your project during execution

By default, Aitenders has a project base approach. We have designed the user’s licenses to be in line with their
usually work journey, which is often related to the size and complexity of the project they are managing

Most Used

120€*

60€* 240€*

Essential Premium
3 a S e FOR SMALLER PROJECTS FOR LARGE PROJECTS

20€*

DMS
Data Search and See Ensure
Management+ Contract Compliance
Contract Tech Evolution Requirements

System 2.0 Ideal Projects <1 M€ 10M€ to 100M€ Projects

* Per user per month, For complete list of features, see annexures



PILOT

FU nCtiona | itieS BASE ESSENTIAL STANDARD PREMIUM PIIQCOOJEICC':I'S
20€" 60€" 120€ 240€" on
demand

Initiation de projets Création de projets X
Stockage des documents
Recherche
Al Chat ( beta)
Lecture des documents
Commentaires

Augmentation de la

lecture / revue Classification X X
Synthése par catégorie X X
(Fjsr\w/]goerri?séemgences et matrice de X X X
Lien avec les livrables X X X
Collaborer avec les partenaires X X X X
Contréle des similarités X X
Contréle des contradictions X X

Contréle / Détection Acces Modele Détection des exigences X X X
Accés Modele Détection des Normes X X X
Matériel /éléments ... X X X
Ecarts des versions X X
Pilotage des questions/réponses X X X

Z;ani?g“té R\ cions par lots X X X
Liens entre contenus X X
Suivi des engagements ( beta March 25) X



Knowledge & Al
Management

To capture team expertise across the entire lifecycle, retrain and redeploy
Al Modeling

| 33



Building Expert Knowledge To Retrain Expert Al

KNOWLEDGE MANAGEMENT

EXPERT ItBhueiIdr?(é)cetrtise and redistribute the expertise across
KNOWLEDGE ML
PORTEOLIO Bujld expertise cross project(s) and cross business
- units
Al MODELING

Al MODELS Aitenders Own Models, Fine Tuned, API, Client’s

Models
DATA Accelerate the curation of expert data during the
CURATION entire project lifecycle

TRAINING . .
Train and Retrain ML and LLM models



Deploying existing Al models, Fine tuning & Custom

N IOd e IS 1. Aitenders Models deployments 2. Fine tune modeling 3. Client’s own model integration
Fine tune on Build
Availability Aitenders Custom
pre-models Models

Detect presence of Standard Détection yearly company access 10K€
reference in documents +
Standard/ Norms Weekly update FR/EU X
Add additionnal perimeter Quote X
Quote
Detect a list of pre selected criteria o 2 000€/ 200 1Kto 5 Quote
. e For 20 base criteria.
for a rapid decision process. tenders K/models
Select / Bid no Bid
Quote
For 50 base criteria 4 000€/200 1Kto 5 Qelg
tenders
K/models
Basique DE, IT, NL, PL Quote Quote
. Advanced FR, EN, ES, Quote Quote
Requirement Models
1-2 days
Other languages development Quote Quote
on demand
Quote Quote Quote

Complex table in pdf
Structure complex

documents Quote Quote Quote



£

Towards End to Enad
Solution



Global Solution For Global Problems

BUSINESS TRANSFORMATION SERVICES

Set up success plan between client and customer

Success Plan success to ensure high level satisfaction and

> constant monitoring
Change Work with the client on revamping processes and
Management helping extract maximum value from his data & Al

SPECIFIC DEVELOPMENT

Building additional features for our Clients to
DEV complete specific tasks/use cases and create
additional value

INTEGRATION

Integrating Aitenders to any client”s APl and
API exchanging data for improved experience



Business Transformation Services

ICONIC
ESSENTIAL STANDARD PREMIUM PROJECTS
Included in licenses and additional services
All modules All modules Al modules Analyse only
Acces Aitenders Academy
Training Video call training sessions X
On site X ¥ quote M quote ¥ quote
Access To Customer Success Shared Customer Success
Dedicated Customer success X X
Success plan Succes plan included in server licences From Builder

Server based BASE PROJECT BUILDER ARCHITECT MASTER

Succés Plan X X
Dedicated Free Trial Server X X X X
Account Base Marketing Grey Labelling Possible

Dedicated Academy - Possible



AITENDERS

Integration into your ecosystem

i SELECT ; iANAME ; iANAL\'SEi | COMPLY ; ; WRITE i ; EXECUTE i ; CLAIM ; ; CAPITALISE i icENEpATNE}

Y
L

TENDER PHASE CONTRACT EXECUTION _

Altenders
+ Compliance Supply Chains
Custom Gen. Al flender/procurementAl Traceability Observability
+
Digital f
C.o ntinuit.y Application Layer
Integration Q Palantir m% O reoTiRy: ()15 ational
salesforce [n psiswace (b ] B® Microsoft Dynamics 365 ETs/4aHANA gmece
Foundation LLM Open Source
Layer LLM Agnostic.
Altenders
(standard Al
automation)
Infrastructure Cloud Infrastructure

Layer Agnostic




Solutioning, Integration & Change Management With
Our Global Partners

cpgeminid  CQJ

Magellan\j TONOMUS.
e NEOM
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Implementing Aitenders On Your Projects
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Quick Deployment On Your Projects & Company

é w ] )
DEMO Al

WORKSHOP EVALUATE DEPLOY

TH
o4 1 Month per By phase

Use Case
\- L L y,




5

Get Your Company Competitive Advantage

| 43



Huge Impacts On Your Performance & Company

Competitive Advantage

WIN MORE INCREASE MARGIN

Distance Competitors +50% Profit Huge Al Asset value

d Increase your claims 0 KM represents 25%
potential improvement in

productivity

50% faster decision-

making process (1)

Foster innovation

Structure knowledge

transfer

Reduce mental efforts

Q In accelerating
strategic analysis

- O I
50% time Q - 50% time building

O In reducing bid costs deliverables

30 /40%

o o0 O

d On the quality of
response & risks

Management
X fold


https://www.apqc.org/

DIFFERENTIATE

How To Get Your Immediate Competitive Advantage ?

Solution
Integration

Curate data, retrain Al
models & redeploy

Deploy Aitenders
functionalities fast and across

. _ the organization
Integration with

other platforms

Specific features development
(new features & workflows)

Business
Transformation



Do not wait
to achieve

your
titive
com pe I Geoffrey GUILLY - CEO
Geoffrey.quilly@aitenders.com
adva ntage +337 69 5912 29
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