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AN END-TO-END, SUCCESSFUL IVALUA IMPLEMENTATION




CKS has a unique expertise in the design, implementation and maintenance of
Procurement and Supply Chain Information Systems. CKS operates in Europe,

Americas and Africa, for large companies and administrations.
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Specify the /—\ Enhance usage /—\
business needs ® ¢ of lvalua ® é]}" ®

* Process analysis * TPMA
* Deployment strategy e CKS Add-ons on lvalua

* Roadmap e Upgrade to new release
Run project Support the

implementation Run phase
* Design, Build, Test * eProc. Catalogues
* |nterface with ERP maintenance
* Al e Auctions admin.
e Connectors * Support services
* PMO * Procurement BPO
e Change

Integration

* Environment implementation and management
* Handling of data recovery issues
* Technical vendor relationship management

Development

* Interface development

* Al

* Plug-in / add-on development

* Development of decision-making applications

Maintenance and Support

* Implementation of technical and functional evolutions
* Maintenance of interfaces and environments

* Level 1 to 4 supports, service quality measurement




They trusted us

With 20 years of procurement transformation expertise and 60+
successful Ivalua implementations, we've partnered with leading
organizations worldwide to digitally transform their procurement
operations, from fragmented processes to unified, Al-powered source-
to-pay platforms.
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As certified Ivalua specialists for the public
sector, we serve government entities
across Europe. We deliver compliant
procurement solutions that address the
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The dual business and technical expertise of the
CKS-LYSINT teams is an exceptional asset for
IVALUA's customers , ’

Franck LHEUREUX, CEO OF

CK> Consulting and innovation in Procurement

GROUP

CK> CONSULTING
CK> Strategic and operational
Public

consulting
CK) Healthcare

H y S |J lﬂ t Integration and development

of innovative applications
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Development of sustainable

3 ra ] supply chains

Paris — Vannes — Lyon — Bordeaux — Toulouse —
Nantes — Valencia — Bruxelles

Learn more Contact us
www.cks-consulting.com contact@cks-consulting.com
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