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Partner with CKS to unlock CKS key services

Al's  transformative potential  for
procurement. Our dedicated Al Practice
combines procurement expertise with @ Strategic Al framing
cutting-edge Al technologies to identify

high-value use cases tailored to your P
business needs. ] AB. PoC development

From strategic framing to full-scale
industrialization, we deliver measurable Solution industrialization
ROI, and enhanced data-driven decision-
making.
Data governance
Transform procurement from a
transactional function into a strategic,
predictive powerhouse while ensuring Training and adoption
data governance, security, and sustainable
adoption across your organization.

Learn more

www.cks-consulting.com
Paris — Vannes — Lyon — Bordeaux — Toulouse —

Contact us 9 Nantes — Valencia — Bruxelles
contact@cks-consulting.com
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AUCTION

program

Partner with CKS-LYSINT, CKS-LYSINT key services

leader across Europe in reverse auctions
for over fifteen years. Our dedicated

multilingual team handles your entire () Auction strategy
I~

auction lifecycle.

Platform preparation and

We deliver shortened negotiation supplier training

timelines, enhanced transparency, and
substantial cost reductions across all
purchase categories while ensuring
fairness through our trusted third-party
role.

Auction administration

Buyer and supplier support

Transform competitive bidding from
a complex process into a powerful strategic Auction reports and
advantage that frees your buyers to focus implementation of results
on core purchasing objectives while we
drive measurable results and significant
ROI for your procurement organization.

Learn more

www.cks-consulting.com
9 Paris — Vannes — Lyon — Bordeaux — Toulouse —
Contact us Nantes — Valencia — Bruxelles

contact@cks-consulting.com
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CATALOG

as a service

Partner with CKS-LYSINT CKS-LYSINT key services

to free your procurement teams from
tedious catalog operations and transform o Hosted catalog
catalog complexity into competitive management
advantage.
PunchOut catalog
Our Catalog as a Service combines integration
deep procurement expertise with proven

methodologies to optimize your entire Catalog enrichment

catalog lifecycle. We ensure data accuracy,

seamless supplier integrations, and up-to-

date  purchasing information that Catalog customization
empowers confident decisions.

As a result, you elevate procurement Off-catalog analysis

from transactional function to a strategic

driver of business value. Supplier management

Learn more

www.cks-consulting.com
Paris — Vannes — Lyon — Bordeaux — Toulouse —

Contact us 9 Nantes — Valencia — Bruxelles
contact@cks-consulting.com
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RFP

management

Partner with CKS-LYSINT Choosing CKS-LYSINT for

to transform tender management into a
strategic asset. Our procurement experts ./0 Procurement strategy and
streamline your entire RFP lifecycle within @ supplier sourcing

Ivalua, from needs analysis to supplier
award decisions.

"Té Tender documentation

We improve the communication
with your supplier, optimize collaborative Cost breakdown analysis
document workflows, and enable data-
driven evaluations through robust Supplier bid evaluation
frameworks.

RFP report, KPIs and

Leverage our proven methodologies
dashboards

to reduce <cycle times, enhance
compliance, and maximize value capture
while your procurement teams focus on Contract lifecycle
strategic purchasing objectives. management

Learn more

www.cks-consulting.com
Paris — Vannes — Lyon — Bordeaux — Toulouse —

Contact us 9 Nantes — Valencia — Bruxelles
contact@cks-consulting.com
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