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Transformation in Procurement with Artificial Intelligence (AI)

V A L A N T I C  – T R A N S F O R M I N G  B U S I N E S S  W I T H  T H E  P O W E R  O F  A I
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Automation of 

routine tasks

Reduces manual effort in 

supplier management, 

contract processing, and 

spend analysisPredictive Analytics

Improves demand forecasting 

and pricing strategies through 

machine learning

Generative AI (GenAI)

Revolutionizes supplier 

negotiations, market analyses 

and risk management

AI-Agents

Autonomous tools that 

optimize workflows via 

storage, collaboration, and 

risk monitoring

Top AI-Trends Opportunities with AI

Operational 

Efficiency

Automates fragmented 

processes to save costs 

and increase 

productivity.

Supplier Risk 

Analysis

Reduces disruptions 

and ensures the 

continuity of the supply 

chain.

Better Decision 

Making

Enables data-supported 

insights for smarter 

procurement and 

supplier relations.

Typical GenAI Use Cases

• Market Research: Analysis of market 

trends, historical data, regulatory 

requirements, new market 

participants…

• Supplier Search: Identification of 

potential suppliers based on specific 

criteria

• Quotation Evaluation: Comparing 

offers and storing similar offers in the 

internal database

• Purchase Order (PO): Automates 

creation and sending of orders

• Invoice Processing: Reconciliation and 

resolution of discrepancies
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Procurement Possibilities for the Use of Artificial Intelligence (AI)
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Fully integrated AI tools

in S2P technology

Third-party systems connected

to S2P technology

Third-party systems not 

connected to S2P technology

No use of AI tools

7%

8%

24%

60%

Data Source: Survey of 358 companies (Ardent Partners 2025)

Ivalua – IVA

(Intelligent Virtual Assistent)

• Uses advanced generative AI with 

large language models (LLM), 

integrated seamlessly into the 

Source-to-Pay process, ensuring 

compliance with high data 

protection standards.

• Assists in creating, editing, and 

summarizing content while 

accessing or adapting internal 

Ivalua data as necessary.

• Instant Analytics with Direct Access 

to PBI Cubes for Data-Driven 

Decisions within the Chat Panel

• Continuous development: After 

'Agentic Skills', 'Autonomous AI 

Agents' are planned for the 

autonomous completion of 

complex tasks.

askLio

• Guided Buying (virtual 

purchasing assistant) and 

qualified free-text inquiries 

automated via GenAI.

• Additional AI Agents (Invoice, 

Goods Receipt, Sourcing, Negotiation, 

Procurement Intelligence,…)

• Integration into MS Teams 

with linkage to S2P systems

LEVADATA

• Supplier risk assessment, cost 

optimization, and predictive 

spend analysis

• Automated supplier search 

and tenders for tail-spend 

procurement

• Automated supplier recom-

mendations and negotiations

Fairmarkit

arkestro

Procure AI

• Augmented Intelligence for 

procurement (cost-saving 

suggestions, data-based 

negotiations, risk estimations)

• Integration with S2P systems
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Continuous Development

Following the introduction of 'Agentic 

Skills with Reasoning' (e.g., Intake 

Management), the next step is 

developing autonomous agents capable 

of independently completing complex 

tasks.

Low-Code Platform

IVA Skills enable customization of 

company-specific applications using 

features like 'One-Click Feature' or 

'Multi-Step Assistants’. Users can access 

an expanding library of predefined IVA 

use cases via the Addon Store.

Relief at work

IVA assists with creating, editing, and 

summarizing content and information. 

It can also access internal Ivalua data as 

required or adjust it as needed.

Powered by GenAI

IVA uses state-of-the-art generative AI, 

applied with Large Language Models 

(LLM). It is seamlessly integrated into 

every part of the Source-to-Pay process 

and adheres to the highest data 

protection standards.

V A L A N T I C  – T R A N S F O R M I N G  B U S I N E S S  W I T H  T H E  P O W E R  O F  A I

IVA, the 'Intelligent Virtual Assistant' from Ivalua, 
supports you in your daily work
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Seamless Data Orchestration

Intake Management controls 

processes autonomously across all 

modules (supplier, sourcing, 

contracts, purchasing, etc.) and 

soon also 3rd party systems. The 

low-code approach allows for 

configuring tasks ranging from 

simple assignments to complex 

data workflows.

Process Transparency

Intake Management ensures 

clarity throughout the entire 

lifecycle of processes. All inquiries 

follow compliant, well-managed 

processes and automatically 

involve the appropriate 

individuals. This reduces manual 

effort, risks, and instances of fraud.

Central Starting Point

Intake management reduces the 

entry barrier for many employees 

through streamlined, conversational, 

and IVA GenAI-guided processes. 

It centralizes collaboration with 

supporting team members and 

provides visibility into status.

IVA GenAI-supported Procurement Orchestration and Execution

V A L A N T I C  – T R A N S F O R M I N G  B U S I N E S S  W I T H  T H E  P O W E R  O F  A I
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Ivalua

• Development of 

customer-specific 

intake request types 

based on IVA GenAI

Intake 
Management

• Development of 

customer-specific 

one-click features 

and multi-step 

assistants with the 

help of IVA GenAI

IVA Skills

• Collaborative 

development and 

technical 

assessment of use 

cases

Use Cases

How can valantic assist you with your AI Plans

V A L A N T I C  – T R A N S F O R M I N G  B U S I N E S S  W I T H  T H E  P O W E R  O F  A I

• Definition of 

customer-specific 

requirements with 

subsequent tool 

evaluation and 

benchmarking

AI Tools

Development of tailor-

made AI solutions:

• ROI-first AI

• Strategy & 

Implementation from a 

single source

• Flexible, future-proof

AI Solutions
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Your contact persons

FATIH KAHYAOGLU 

Senior Director

Phone number

+49 173 7508297

fatih.kahyaoglu@sce.valantic.com

valantic Supply Chain Excellence 

GmbH

Bahnstraße 16

40212 Düsseldorf

DANIEL KRELL

Sales Manager

Phone number

+49 174 9936531

daniel.krell@sce.valantic.com

valantic Supply Chain Excellence 

GmbH

Konrad-Zuse-Straße 12

71034 Böblingen
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