
If I Had to Implement a New 
Procurement Tool in 2026 3 This Is 
Exactly How I'd Do It
A comprehensive guide to transforming procurement into a strategic, data-driven 
powerhouse through smart technology implementation.



THE CHALLENGE

Ever Felt Stuck with "We Need a 
New Procurement Tool"?
You're not alone. Many procurement teams are overloaded, with little bandwidth to 
properly map processes. Often, the business case is only half-baked, yet leadership 
still expects big results. IT has its own priorities, which can make alignment feel 
impossible.

While you know the tool could be powerful, it's easy to feel stuck trying to avoid the 
chaos that comes with a poorly planned implementation.



The Reality of Modern Procurement

The Disconnect

Procurement today bears more 
responsibility than ever before 3 
but still works with yesterday's 
tools.

Overloaded Teams

Limited bandwidth to map 
processes properly

Half-Baked Cases

Business cases lacking 
depth and clarity

Misaligned Priorities

IT and procurement working in silos



Your Roadmap for Successful 
Procurement Tools in 2026
01

Know Where to Start

Implement a new procurement tool with confidence and clarity from day one

02

Build a Solid Business Case

Create compelling justification without chaos or endless meetings

03

Align Stakeholders

Ensure IT, procurement, and stakeholders work together seamlessly

04

Deliver Real Value

Avoid tool failure and make your transformation strategic and measurable



This Guide Is for You If You Want To...

Start with Confidence

Implement a new procurement tool knowing 
exactly where to begin

Build Strong Cases

Create business cases without chaos or 
endless meetings

Achieve Alignment

Get IT, procurement, and stakeholders on the 
same page from day one

Deliver Value

Ensure your tool delivers expected value and 
drives transformation

Future-Proof Strategy

Make your procurement transformation 
strategic, measurable, and sustainable



Transform Procurement into a 
Strategic Powerhouse
The right procurement tool implementation can revolutionize how your 
organization operates. This comprehensive guide provides the practical framework 
you need to move from overwhelmed to empowered, from reactive to strategic.

Learn how to navigate the complexities of tool selection, stakeholder management, 
and implementation planning with confidence and clarity.

Download the Free Guide

https://guide-new-procurement-tool-in-2026.grwebsite.de/#section-9b7419ce4d03


Meet the Experts Behind the Guide

Who We Are
Our roots lie in SAP; today we are parasus: a specialized consulting firm for digital 
procurement.

With a focus on seamless integration and efficient implementation, we support companies 
in transforming their procurement processes. We provide customized solutions for Ivalua 
and BeNeering, from strategic procurement consulting to technical implementation.

Daniel and Hermann (left to right), our CEOs and founders, bring decades of combined 
expertise in procurement transformation.



Our Expertise in Digital Procurement

Fast, Focused Delivery

We deliver results quickly and efficiently by 
leveraging our specialized expertise, ensuring 
you see value without unnecessary delays.

Specialized Approach

Benefit from our deep procurement 
knowledge and proven approach that 
combines industry standards with your 
unique business needs, from strategy to 
execution.

Flexible & Accessible

Our approach is designed to be adaptable for 
various budgets and scalable for your 
evolving requirements, making digital 
procurement accessible to all.



The Only Guide You Need
Get Your Free Implementation Guide for 
2026

Download the comprehensive roadmap that will transform how you approach 
procurement tool implementation. No cost, no catch 3 just practical, actionable 
insights from industry experts.

I Want It Now

https://guide-new-procurement-tool-in-2026.grwebsite.de/#section-9b7419ce4d03


Connect with parasus

Follow Us on LinkedIn

Stay updated with the latest insights, 
trends, and best practices in digital 
procurement.

Visit LinkedIn

Watch on YouTube

Access video tutorials, case studies, and 
expert interviews on procurement 
transformation.

Visit YouTube

Get the Guide

Download your free comprehensive 
implementation guide and start your 
transformation today.

Download Now

https://de.linkedin.com/company/parasus
https://www.youtube.com/@parasus6705
https://guide-new-procurement-tool-in-2026.grwebsite.de/#section-9b7419ce4d03

