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B SCENARIO

Today, procurement is more than just a function, it serves as a catalyst for business
performance and a strategic driver of efficiency, compliance, and value creation.
To stay competitive and compliant, procurement teams need robust, flexible

tools that can support end-to-end process optimization. This includes everything
from sourcing and contract management to purchasing, invoicing, and supplier
performance monitoring.

The synergy between Ivalua and Fincons delivers a powerful engine for digital
procurement transformation. lvalua’s flexible Source-to-Pay platform, paired with
Fincons' dedicated Competence Center and proven expertise in professional
services, ensures seamless Ivalua platform implementation with tailored support
and continuous evolution. Together, we empower organizations to optimize spend
visibility, enhance operational efficiency, and strengthen supplier collaboration.

Supported by our Ilvalua Competence Center, companies benefit from deep functional
expertise, tailored implementation and configuration services, ensuring effective
adoption and long-term success.

B SUPPORTED PROCESSES

CONTRACT MANAGEMENT ENVIRONMENTAL IMPACT CENTER

SPEND ANALYSIS E-PROCUREMENT

EXTERNAL WORKFORCE MANAGEMENT INVOICING

PAYMENT INVENTORY COLLABORATION

INTAKE MANAGEMENT SUPPLIER MANAGEMENT
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B UNLOCK IVALUA STRENGTHS WITH US

lvalua is a globally recognized leader in Source-to-Pay solutions, empowering
organizations to optimize procurement processes and drive strategic value. With its
unified, Al-powered platform, businesses can consolidate and control all procurement
activities, ensuring agility, efficiency, and cost savings.

By relying on Fincons, companies can fully unlock the potential of Ivalua:

FUNCTIONALITY AND PROCESS INTEGRATION

$x  Streamlined sourcing, procurement planning, and supplier management, with
'@}' flexible configuration, customization, and integration to meet diverse business
requirements.

SOURCE-TO-PAY

(;CC Enhanced spend management, supplier oversight and transparency, with
seamless collaboration and automation for a modern, flexible UX.

PROCURE-TO-PAY
(cee )

."-ﬁ' Improved efficiency and adaptability through the integration of new items,
sustainability support, and streamlined operations.

ACHIEVABLE BENEFITS

+99, 360° 85« 95«

digitization spend &supplier saving contract
visibility in the first year compliance rate
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B FINCONS’ ADDED VALUE

Fincons is a certified partner, enabling organizations to unlock the full power of
lvalua's cutting-edge procurement software, designed to elevate your procurement
function from a cost center to a strategic business driver.

Through our lvalua Competence Center, we bring unparalleled platform expertise
and continuously updated certifications, ensuring your organization benefits from the
latest innovations and best practices:

10+ 25+ 40+ 10+

CERTIFIED PROFESSIONALS CERTIFICATIONS E-PROCUREMENT EXPERTS YEARS OF EXPERIENCE

Additionally, Fincons’ expert teams bring deep complementary expertise across SAP,
web technologies, and beyond—delivering seamless, integrated solutions tailored to
clients’ unigue needs. We empower businesses to revolutionize their procurement
lifecycle, driving agility and accelerating digital transformation with industry-leading
knowledge and strategic vision.

H ABOUT US

With over 2500 employees worldwide and more than 40 years of experience, Fincons is an award-winning IT
business consultancy and system integrator company, spread out across Europe, the US and India. Fincons
provides IT consulting, system building, proprietary solutions, application maintenance, IT services in Smart-
shore as well as system integration for leading international products to companies in the Energy & Utilities,
Financial Services and Insurance, International Institutions, Manufacturing, Media, Public Administration and
Transportation sectors. Our strategic partnerships with Ivalua and our dedicated Competence Center are the
added value of our offering: from strategy definition to software selection, from the system implementation to

application management.

B FOLLOW US im P @ X 0

info@finconsgroup.com www.finconsgroup.com



