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FROM VISION TO
PROCUREMENT EXCELLENCE

Our procurement expertise is designed to bridge the gap between
strategy and implementation.

We specialize in developing robust procurement strategies,
streamlining processes, and implementing advanced technologies.

Our unique value lies in our ability to deliver measurable cost savings
and efficiency gains, which sets us apart from other consulting firms
that focus exclusively on strategy, IT implementation, or process
Improvements.
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To elevate purchasing to a best-in-class level, five key dimensions must be

considered

Our Procurement Portfolio (An overview)
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purchasing organization

STRATEGY - Ensuring targeted and strategy compliant procurement with a focus
on the “right” value drivers

VALUE CREATION - Maximize cost savingy, by leveraging our extensive knowledge
and proven best practices in both direct and indirect categories

DATA & TOOLS - You gain valuable insights by applying modern processes and
tools. Our experiences experts support you in this endeavor

PROCUREMENT SUITE - Fully exploiting the advantages of digitization through
comprehensive and appropriate procurement platforms

SUSTAINABILITY - Achieve your sustainability goals and establish a sustainable supply
chain
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We support you in the transformation towards complete digitalization of
procurement processes

Our Procurement Portfolio (Platforms) 5 PLATFORMS

Take advantage of the benefits of digitalization by implementing eProcurement solutions,
such as Ivalua and SAP-Ariba (we offer comprehensive support: from selecting the most suitable
tool to ongoing operational support and system development)
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Optimized tool landscape - selection depending on the size and industry of the company or
5.1 Data & Tools by finding a suitable solution that meets specific requirements
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lvalua Portfolio

Our expertise

Daniel & Sonja, valantic Cologne
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CONSULTING AND IMPLEMENTATION OF THE IVALUA PROCUREMENT SOLUTION

With lvalua, valantic offers a continuous eProcurement environment for all

industries
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Software development
Private Cloud Hosting
Quality control
Ensuring availability

Technical innovation
driver

Process consulting

Best-Practice for your
industry

Project management
Implementation
Roll-out and Trainings
Change management

Hypercare

Ivalua offers a complete, future-proof platform for managing all expenses

Intake Management Direct Procurement Environmental Impact Center

Supplier Risk Sourcing Contract eProcurement Invoicing Payments Spend
& Performance Management Analysis
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PLATFORM

A unified S2P platform to SIMPLIFY procurement

Optimal procurement with generative Al
* Simple: Access with one click from anywhere in the S2P process
* Smart: Optimized inputs and responses with models that access all S2P data and the web

* Adaptable: Preconfigured use cases and no-code configuration for easy creation of your
own use cases

* Secure: Highest data protection standards
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SERVICES WITHIN THE SCOPE OF IVALUA SUPPORT SERVICES

Our team is currently offering four service packages to provide support within the
framework of the lvalua transformation

,,From Vision to
Procurement Excellence “

e Our consulting services specialize in
closing the gap between strategy
and implementation.

e The focus is on developing robust
procurement processes,
streamlining processes, and
utilizing advanced technologies.

e This ability sets us apart from
consulting companies that focus
exclusively on IT implementation.
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.Digitization on Demand”

Implementation of necessary and

supplementary modules and
third-party software

Consulting on specific issues,
including feasibility assessment

Integration into the ERP system
and execution of UAT/Testing

Hypercare und Support

Mentoring and Training

~.Getting the system up and
running”

Support & coordination of support
services and bug fixing

+ Collection of requirements and
management of FAQs

* Development of alternative

~1rain (Key) Users”

e Mentoring & coaching of
management and key users

e Accompaniment during
certification from L1 to L3

e (Short-) training for other

solutions based on requirements employees

+ Coordination of bug fixing with * Preparation of training
Ivalua materials

* Bugfixing of minor bugs by  User training by valantic and/or
request key users

Hotline for users & employees
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Your contact persons

valantic

FATIH KAHYAOGLU
Senior Director

Phone number
+49 173 7508297
fatih.kahyaoglu@sce.valantic.com

valantic Supply Chain Excellence
GmbH

BahnstraBe 16

40212 Dusseldorf

DANIEL KRELL
Sales Manager

Phone number
+49 174 9936531
daniel.krell@sce.valantic.com

valantic Supply Chain Excellence
GmbH

Konrad-Zuse-Strafe 12

71034 Boblingen




Our shared vision delivers strong results...

>4 000

Experts

D14

Years of project experience

<9%

Employee fluctuation

650 Mio. €

Revenue in 2025e

>50

Branches

>100

Awards won in 23/24

>500

Blue Chip clients

99 %

Customer loyalty

>0

Strategic technology partners

55

Nationalities

100%

Networking through a global
women's network

46%

of our judges are female
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Alexander, valantic Munich
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OUR GLOBAL LOCATIONS

valantic is close to you.
In more than 60 locations.

Worldwide.
AUSTRIA BULGARIA
Salzburg Sofia
Vienna CZECH REPUBLIC
Dornbirn
Prague
BELGIUM
DENMARK
Hasselt
Antwerpen Copenhagen
Aarhus
valantic

GERMANY
28 x
INDIA

Bangalore
Bhopal
Pune

LUXEMBOURG

LITHUANIA
Vilnius
MALAYSIA
Kuala Lumpur
NETHERLANDS

Rotterdam

PORTUGAL

Lisbon

Porto

Lagoa, Azores
Leiria

SERBIA

Belgrade

ROMANIA

lasi
Cluj
Bucharest

USA

Austin, Texas

s
SPAIN

Barcelona
Bilbao
Valencia
Madrid

UK

London

SWITZERLAND

Zurich
Tagerwilen
St. Gallen

UKRAINE

Zhytomyr
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