LOEWI

Refurbished E-bikes

¥/ FOR THE ECONOMY & SOCIETY




The context

The bicycle market 11M
(electric + standard) 005
Number of
E-B sold in
3,5Bn € Europe

Expected revenues

77%
E-B market share in 2025

1) & 2079 €

1,9Bn € Average price of an E-bike in France in 2020,
2020 Expected revenues 21% more than in 2019

56%
E-B market share in 2020

Source : Conebi, Deloitte



The Issue

66%

Part of French people
held back by the price

47 %

Fear of the scam

+300]

Current delivery time for
anew E-B

Source : FUB, Smartmobility lab & Ipsos

The price of new E-bikes is the main concern of consumers

The second-hand market lacks guarantees and struggles to
gain the confidence of buyers

The online offer is not centralized or certified, and therefore
laborious for the customer



Our solution

Une marketplace de vélos électriques reconditionnés

Online estimation of the bike's value via Secure shopping experience with
an automated product diagnosis guaranteed bikes

Payment within 48
hours

Bikes up to 60% off the new price

Experts available to advise before, during

Simplified support and after the purchase



Our secret sauce

A marketplace geared towards cyclists

Network of bike shops and close partners from which we collect second-hand bikes

Bikes with a 2-year warranty, 30-day post-purchase trial, 18-month trade-in period (under
conditions)

@ i

One stop shop online shopping experience: bikes, equipment and insurance

S

Strong brand with a positive environmental & social impact



The operational model

2 - Refurbishment

1 - Collection of used products 3 - resale

with guarantees, quality

. mechanical parts by our garages
Multiple channels and battery by our partners after-sales/customer service,
and the possibility of adding

equipments

Leasing or rental fleets, :

corporate or velocysts \

Exhibition or destocking

products of professional _ >
velocysts

@ Individual resellers ‘ T

Battery refurbished by our
partners
o
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The next 18 months

HR

Flow of
bicycles
processed

Accommodation
& facilities

Customer
Acquisition

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q12023
C ) () () () ) O_>
/ U/ / _/ \
Fundraising
O O E—
Recruitment of an 1st wave of recruitment (7 2nd wave of recruitment (10
electro-mechanic people) people)
| ]
Bike sales - PoC validated Validation of the operational model Industrialisation of processes

6 bikes/month

for saturation
25 bikes/month

]
Rental and fitting out of warehouse

]
Free acquisition:
organic and SEO

]
Launch of paid acquisition SEA :

communication campaigns

150 bikes/month

Moving to a workshop adapted to our needs
& fitting it out.

[ ]
Team dedicated to
to customer acquisition



Our financial needs

WCR

Customer
acquisition

e 1,6M€

In order to support our
acceleration (early 2022)

- 50%

Equity

Turnover

Bank debt

BPI




Our vision

Become the European leader of
refurbished e-bikes

Our mission

i Making tomorrow's mobility accessible
and sustainable for everyone



They take care and advise us:

Meet the team —

viaip

Diego Level Tanguy Lastennet Elisa Wallez
CEO CPO cOOo
Entrepreneurship & Stratégy & Entrepreneurship &
Logistic Marketing Tech
tﬁ ”’” I_l EI ?:: dathena ('/,)

CentraleSupélec

@ veoua HEC
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LOEWI

Happy to discuss !

elisa.wallez@loewi.fr
06.01.05.56.70



mailto:elisa.wallez--dulieu@student.ecp.fr

