Turning everything into data so to transform everything with data.

Data transformation is how to innovate in the way we do business
by leveraging data.

Innovation is a new & better way of solving problems vs ‘business as usual’:
We manage explorative projects by making hypotheses that we have
the duty to test’ in order to learn.

Data transformation is an organizational challenge: The exploration /
exploitation chasm.

The need for agile methods and the 3 stages of an innovative data project

We must create an environment that enables both optimal exploitation
processes AND explorative projects.
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DATA & BUSINESS: AN ITERATIVE PROCESS SN







SPEGIFIC DATABASE FOR ANALYTICS

Operation Databases:
ERP, CRM, SCM...
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