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Against a backdrop of global talent shortages and rising turnover, retaining employees has 
become a major challenge for companies. The loss of talent not only leads to high financial 
costs, but also has a direct impact on business operations, through reduced operational 
efficiency and team commitment.

To optimize employee retention, companies need to put people back at the heart of their 
collaborative efforts. This means creating an innovative, high-performance work en-
vironment that is also conducive to transparent communication, active participation, and 
continuous learning. 

By investing in the development of their middle managers and optimizing their onboarding 
processes, companies can also strengthen their organizational culture and offer their em-
ployees opportunities for growth and professional fulfillment.

Klaxoon's all-in-one platform helps companies significantly improve their talent retention 
rates. Employees feel more engaged and satisfied in their work, which translates into 
increased efficiency and overall company performance. In this way, Klaxoon enables 
companies to put people at the heart of their talent retention strategy by maximizing the 
potential of the collective.

Executive Summary
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This figure from a study conducted by Korn Ferry (2030:The Very Human Future of Work) 
clearly shows the potential of investing in the development of your most important resource: 
your teams. 

Today, we are witnessing the return of human-centric management to the heart of the 
challenges of attracting and retaining talent. There are many reasons for this:

• Changing expectations and values within teams;

• A global digital transformation dynamic that is leading organizations to create more 
flexible and resilient working environments;

• The need to improve their attractiveness as employers, by asserting their ethical and 
societal credentials;

• The need for managers to connect more with their teams on a personal level, a trend that 
has accelerated in the wake of the Covid-19 pandemic.

What's more, against a backdrop of global talent shortages, it's becoming increasingly dif-
ficult for organizations to retain their talent. And yet, retaining your employees is a major 
asset for generating results in terms of revenue, reducing recruitment and training costs 
linked to departures, but also developing an important long-term competitive advantage.

4

Human-centric management is essential to improve both employee satisfaction and retention

Did you know that every dollar invested
in human capital can generate up to $11

in revenue for your company?
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While many companies are focusing on digitalization and automation, neglecting the hu-
man factor would be a real strategic mistake. In fact, unleashing the full potential of the 
collective and developing your own talent pool are all levers for attracting, training and, 
above all, retaining employees who possess the technical and interpersonal skills you need.

5

To achieve this, we're going to look at how you can focus
your internal development on people:

through more effective collaboration, more rewarding management, 
but also thanks to the possibilities offered by digital technology for 

greater autonomy and commitment on a daily basis.
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1.
Retaining talent:
a necessity and
a competitive
advantage
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Retaining talent: a necessity and
a competitive advantage
In its Leadership Vision for 2024 study, Gartner raises the issue of employee retention as a 
priority for companies to address, against a worrying backdrop of talent shortages. Accor-
ding to more than a quarter of them, this factor is even considered to be more damaging to 
organizations than inflation.  

The challenges of the talent shortage
As well as having a direct impact on employees, the talent shortage we're currently expe-
riencing will also be the leading cause of a slowdown in business transformation by 2027.

While the "Great Resignation" phenomenon, which emerged during the Covid-19 pandemic, 
is slowing down, overall turnover is still high compared to pre-Covid-19 levels. According 
to Awardco, it will average 47% in 2022, compared with 57% in 2020. 

At the same time, organizations are also facing a generational shift in the job market. The 
Baby Boomer generation is nearing the end of its career, and new entrants to the workforce 
are not sufficiently numerous to compensate for future retirements in Western countries.

By 2030, according to Korn Ferry's study, the shortage of talent on the job market could 
generate a loss of earnings of $8,500 billion for companies! Of course, this figure varies 
according to job and sector of activity: those most affected are those in the knowledge 

1. Skills gaps in the local labour market

2. Inability to attract talent

3. Outdated or inflexible regulatory framework

4. Skills gaps among the organizationʼs leadership

5. Shortage of investment capital

6. Insufficient understanding of opportunities

59,7%

53,4%

41,9%

37,3%

37,2%

32,6%

The second cause highlighted in this survey relates to organizational attractiveness, which is closely connected with employee 
retention
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Company turnover
to remain at 47%
in 2022

Barriers to business
transformation, 2023-2027
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https://www.gartner.com/en/human-resources/trends/leadership-vision-recruiting-leader
https://www.weforum.org/publications/the-future-of-jobs-report-2023/in-full/5-workforce-strategies/
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economy, which includes highly qualified workers, particularly in the service and finance 
sectors.

Against this backdrop, companies are finding it harder to recruit and retain talent, which can 
be costly when it comes to replacing departures.

The cost of replacing employees
As we know today, it is more expensive for a company to recruit and train a new employee 
than to retain an existing one. From a financial point of view alone, the Society for Human 
Resource Management has estimated that, in the United States, the average cost of hiring a 
new employee (across all sectors) is around $4,700. As before, this figure needs to be qualified 
according to the nature of the recruitment: for example, disparities can be high between the 
case of a manager and that of an operational employee.

But to this average cost must be added the time and effort required internally:

• In terms of human resources: publishing new job offers, centralizing applications, conduc-
ting interviews, onboarding a new employee, etc. According to 83% of HR managers sur-
veyed, it is also becoming increasingly difficult to find the skills that match organizations' 
needs (Gartner).

• At team level: passing on tools, processes and knowledge to the new employee, adapting 
to the way he or she works, integrating him or her into the team... 

In reality, the impact on the team begins even before the recruitment phase, when the po-
sition has not yet been filled and team members have to divide up the tasks to be carried out 
in the meantime. This can even extend to the first few months after recruitment, until the new 
employee is fully operational and covering recruitment and training costs. This threshold is 
estimated at 6 months on average, according to Harvard Business School.

A good talent retention rate is therefore necessary to reduce all these costs for the com-
pany, right from the recruitment phase. Added to this imperative is a shift in decision-making 
power in recruitment, which is now tilted more in favor of candidates.

Employees' expectations are evolving and asserting 
themselves
Employees are now less attached to their company, and their expectations evolve between 
the time they are hired and their long-term evolution with an employer. For example, salary 
is a key element in attracting talent, but is not enough to retain them in an organization 
(according to an Adecco report).

Talent shortage could cost
companies $8500 billion
in lost revenue
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https://www.investopedia.com/financial-edge/0711/the-cost-of-hiring-a-new-employee.aspx
https://www.adeccogroup.de/wp-content/uploads/2023/10/Studie-Global-Workforce-of-the-Future-2023.pdf
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Hybrid work
The biggest trend in recent years has been for employees to seek greater flexibility in their 
working conditions. According to data from the World Economic Forum, flexible working 
hours are now a priority for 83% of job-seekers! It's generally a way for them to gain greater 
autonomy and efficiency, as well as to better manage their working time according to their 
daily constraints.

Being able to work anytime and from anywhere on a regular basis is also the second rea-
son cited by employees when it comes to leaving their employer. To ensure they retain their 
best talent, companies therefore need to invest in work tools that respect these flexibility 
requirements, and enable them to work just as efficiently wherever they are.

Work-life balance
By 2022, a quarter of employees worldwide will have experienced at least some of the 
symptoms of burn-out (McKinsey). 

Managers are the most exposed (44% according to Adecco), particularly as they take on 
more responsibilities following departures or redundancies. It is therefore more important 
than ever to take into account the work-life balance of your employees, whoever they may 
be, to keep them in your organization.

Whenever working from home or in the office, your teams need to be able to confidently
switch between several environments without losing efficiency
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of managers
are at risk
of burn-out44%

https://klaxoon.com/use-cases/remote-workshops-by-klaxoon
https://klaxoon.com/use-cases/remote-workshops-by-klaxoon
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When one or more employees are affected by burn-out, the whole team is impacted. The 
other members of the team have to make extra efforts, as they would in the case of a re-
placement following a departure: taking on the tasks of the absent employee(s), training 
on subjects left unresolved, etc.). 

More recently, it has even been shown that burnout can develop as a chain effect across 
an entire team (An Emergence Model of Team Burnout, 2021). This correlation shows the 
importance of taking action not only at the level of individual employees, but also across 
the entire team, to facilitate alignment and balance workloads.

To help you set up working conditions in line with these different employee expectations, 
all-in-one collaborative platforms like Klaxoon's enable you to gather feedback on a daily 
basis to anticipate a situation of overloaded teams, without needing to wait for the gene-
ral satisfaction survey. The platform also offers a wide range of tools, methods and levers to 
help your teams speak out, and give your managers the means to support them.

In-house professional development
Today, according to LinkedIn, 94% of employees are more inclined to stay longer with an 
employer if it invests in their career and skills development. 

So it's time for you to develop your own talent pool within your company. Not only will this 
ensure their development and loyalty, it will also help to overcome the skills shortage in the 
marketplace. 

In fact, according to Adecco, 10% more employees than in 2022 are now looking for oppor-
tunities to progress internally: job evolution, training, mentoring, etc.  Yet fewer than 20% of 
managers believe that their organizations have mature strategies in place to foster the 
development, recruitment and retention of their talent. But more on that later.

Whether it's hybrid working, a better life balance or internal development opportunities, all 
these expectations have one thing in common: they put people at the heart of the talent 
retention stakes. 

To maximize employee loyalty, and even turn it into a competitive recruitment advantage, 
companies must therefore use digitalization and the power of technology to enhance the 
human aspect of their collaboration, and unleash their collective intelligence.
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stay with their company
if it invests in their 
professional development

of employees
94%
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https://klaxoon.com/for-teams/klaxoon-for-hr-teams
https://hbr.org/2023/01/40-ideas-to-shake-up-your-hiring-process
https://hbr.org/2023/01/40-ideas-to-shake-up-your-hiring-process
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2.
Collaboration,
a key element
in empowering
your talents
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Collaboration, a key element
in empowering your talents
Unleash the potential of the collective
According to a ManpowerGroup study, 83% of workers believe that the ability to colla-
borate well is as important in their work as being productive. What's more, it's the soft 
skills specific to collaboration that are the most sought-after by companies today: empathy, 
creativity, the ability to work in a team, etc. This underlines the importance of collaboration 
in the development and retention of your talent, and confirms that automation is not about 
to overtake the human. 

Unleashing the full collaborative potential of your teams within your organization is the-
refore a necessary step. It's the key not only to empowering them, but also to giving them 
every opportunity to express themselves and share their ideas. 

To achieve this, you need to build an innovative work environment, adapted to all styles of 
collaboration and resilient in the face of change. This space must also be a lever for boosting 
employee engagement, in a context where almost 1 in 5 employees feel disengaged from 
their company. 

The Klaxoon platform enables you to achieve each of these objectives. It enables you to 
increase your efficiency and commitment tenfold, whatever your way of working. Synchro-
nous or asynchronous, one-on-one or in teams, it offers a complete collaborative expe-
rience with complementary visual tools, as well as advanced integrations with your exis-
ting application portfolio (Google, Microsoft,...).

Klaxoon’s template library contains more than 200 ready-to-use models to help you unleash collective intelligence

https://www.cio.com/article/250918/9-reasons-good-employees-leave-and-how-you-can-prevent-it.html
https://www.cio.com/article/250918/9-reasons-good-employees-leave-and-how-you-can-prevent-it.html
https://klaxoon.com/visual-platform
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Collaboration to generate a sense of belonging
The feeling of belonging to an organization is a fundamental human aspect, the basis of 
good employee retention, but also of better productivity. According to Deloitte, it is a fac-
tor capable of improving work performance by 56%, and of dividing the risk of employee 
departure by 2!

To develop a strong sense of belonging in your teams and improve their collaborative expe-
rience, you need to create an organizational culture that invites them to be authentic and 
share their ideas transparently. Here again, the Klaxoon platform can help you let everyone 
express themselves in the way that suits them best, and exchange ideas in complete confi-
dence thanks to recognized, ready-to-use collaboration methods: annual interview, SMART 
objectives, GROW model, etc.
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https://www2.deloitte.com/us/en/blog/human-capital-blog/2021/what-is-belonging-in-the-workplace.html
https://klaxoon.com/type/templates
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3.
How can you boost
talent retention by putting 
people at the heart
of your collaboration?
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How can you boost talent retention 
by putting people at the heart of your 
collaboration?
Training, upskilling and reskilling
As we saw earlier, developing your own pool of talent is essential to ensuring their loyalty. 
What's more, it's a necessity in the current context: by 2025, half the world's employees will 
need to at least partially upgrade their skills to adapt to new developments in the workplace 
(ManpowerGroup).

To achieve this, you can implement various types of in-house training and development 
initiatives:

• Upskilling: this involves enabling employees to acquire more skills in their current field, 
and thus progress within their team. This is the most common form of skills development. 
Today, however, companies place the greatest emphasis on upskilling their managers, 
which creates a gap with the rest of the team. Only 45% of non-managers say their em-
ployer invests in their skills development, compared with 74% of managers and executives.

• Reskilling: this involves repositioning an employee in another skill area, and enabling him 
or her to learn a new trade outside the original team.

In addition, on-the-job training is the primary method used by companies to support skills 
development: knowledge transfer, workshops, asynchronous learning, etc. According to the 
Financial Times, 70% of workers make use of this method, and the OECD acknowledges 
that 1 hour of informal training costs $15.50 and generates an annual ROI of $55 for the 
company.

To facilitate access to these less costly in-house training moments and make them more ef-
fective for everyone, Klaxoon offers ready-to-use activities and methodologies for sharing 
learning content, centralizing team knowledge, and creating dynamic learning situations: 

• Board to bring the team together by video or asynchronously in a collaborative space that 
centralizes all shared content, and enables effective interaction;

• Memo to secure next steps and provide teams with information and knowledge that can 
be accessed at any time;

• Quizzes and gamified pathways to assess the team's achievements, and engage them 
in a sequenced challenge.
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https://www.youtube.com/watch?v=XECY0K2S3Ck
https://www.youtube.com/watch?v=Ajl3d34AKSw
https://www.youtube.com/watch?v=lf0sb6SVKVo
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Investing in the development of middle managers
In 2018, according to Udemy, 1 in 2 employees quit their jobs because of management-re-
lated issues! The relationship between employees and their managers, and in particular 
their middle manager (direct manager within the team) is fundamental to their satisfaction 
in their interpersonal relationships at work, but also directly impacts the success of their 
missions.

What's more, middle managers are the primary implementers of strategies to strengthen 
talent retention within the company. They need to develop skills such as empathy and 
emotional intelligence, which are essential to building team loyalty. 

According to McKinsey, middle managers play a performance-accelerating role in organiza-
tions by enhancing the expertise and well-being of their teams, which contributes to better 
talent retention. However, they face major challenges, including bureaucracy and process 
complexity, cited by almost 1 in 2 managers. These obstacles reduce their availability to 
develop talent and improve the employee experience within their teams.

Klaxoon responds to this need with an all-in-one solution to help your middle managers 
thrive in your company, simplify their work practices and support employees. Among the 
templates available on the platform, many are adapted to team management situations 
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A Quiz is the perfect way to test your team’s knowledge and accelerate
information retention thanks to interactive and visual features

https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/investing-in-middle-managers-pays-off-literally
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(individual interviews, performance appraisals, annual reviews, etc.). In addition, evalua-
tion and feedback-sharing tools provide a quick and accurate overview of each employee's 
commitment.

Improving the onboarding experience  
According to Gallup (Creating an Exceptional Onboarding Journey for New Employees), em-
ployees who are offered optimal onboarding when they join a company are 2.6 times more 
likely to be satisfied with their job, and ultimately to stay. There's a reason why this crucial 
stage in the recruitment process accounts for 10% of companies' annual training budgets. 
Right from the recruitment stage, you need to put in place the levers to encourage the long-
term retention of your talent.

Yet the same Gallup study shows that only 12% of employees agree that their employer 
offers an exceptional onboarding experience.

Klaxoon plays an essential role in optimizing the onboarding process for new employees. 
Thanks to the Onboarding Path template, suitable for both face-to-face and hybrid on-
boarding, you bring together in a single space all the relevant information to share with a 
newcomer, while gathering feedback and offering personalized challenges to encourage 
interaction with future key contacts.

Highlighting company values
Finally, more than 3 out of 4 employees believe that their employer should have values 
geared towards sustainability, diversity and transparency (Randstad).

Being in tune with the values held dear by your employees is therefore another essential 

Every step of the onboarding process and all the relevant information are shared
in a visual and engaging way with the new employee

https://trainingmag.com/2023-training-industry-report/
https://klaxoon.com/community-content/induction-plan-a-single-space-to-share-discuss-and-gather-the-feedback-of-new-collaborators
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aspect of maximizing talent retention in your company (and also strongly linked to creating 
a sense of belonging). This is particularly true with the younger generation, who are looking 
for a job that makes sense to them, and reflects their authentic values.

To reinforce communication around your key values, but also to gather feedback from your 
employees on alignment with their own values, you can, for example, share a Klaxoon Sur-
vey with them on a regular basis. Simply create a suitable Survey template in a few clicks, 
then duplicate it as many times as you like, for example to share it with different groups or at 
different times. At the end of each Survey, you'll find consolidated results ready for analysis.

Interested in learning more about how the Klaxoon platform
can help you improve talent retention?

Don't hesitate to contact us to discuss
the challenges facing your teams!

https://www.youtube.com/watch?v=RhuQ_0fMkjo
https://www.youtube.com/watch?v=RhuQ_0fMkjo
https://klaxoon.com/solutions-talk-to-sales-team
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With a unique range of 10 visual collaboration tools, Klaxoon 
empowers people to drive engagement in
and beyond meetings, boost productivity and shape
an innovative workspace.

The all-in-one visual 
collaborative platform for 
engagement & productivity

Learn more

100% secure
environment
highest standards of security
and data protection

Interoperability
with your tools

Hundreds of thousands users, awarded worldwide

Fuel innovation and enable 
decision making within an 
innovative workspace
Equip your workforce with the tools to innovate and meet their 
business challenges on a daily basis, regardless of location, while 
rationalizing the application portfolio.

app.klaxoon.com

Robust data residency
CCPA
SSO SAML
SOC2 / type2

Bolster engagement in the full 
meeting lifecycle
Empower individuals to accomplish more with others and drive 
sustained engagement levels by facilitating a culture of active 
participation in and beyond meetings.

Make business easy, increase 
productivity and drive outcomes
Foster collaboration internally and externally with your business 
partners while accelerating decisions, processes, projects, delivery 
and time-to-market.

7,500
corporate

clients

120
countries

15%
Fortune 500

4,7/5
We achieve 100% of engagement
Vincent Gonzalez, Performance leader - Safran Landing Systems

We save up to 40% meeting time
Marc Gigon, Global Digital Advisor - Microsoft

Klaxoon enables collective intelligence
and collaborative decision making
Peter Quiguer, Digital Experience Director - Lesaffre International

https://klaxoon.com/solutions-talk-to-sales-team



