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THE POWER
OF IDEAS,
THE STRENGTH
OF ADDING VALUE
TO YOUR BRANDS,
THE SPIRIT
OF EXCELLENCE,
THE IMPORTANCE
OF A PASSIONATE
TEAM...
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Company Timeline

What we believe

Where we are

What we do

Design Thinking
Research & Analysis
Trendforecasting
Design Process

Sourcing Responsibly

Eco Design Process

Factory Selection Process

Risk Assessment & Compliancy Process

Global E-Commerce Solutions
XL Portal features

COTY webshop example

NYX webshop example

Some of our loyal clients

Portfolio

Contact



COMPANY
TIMELINE

¢¢ MISSION

Our mission is to provide innovative
and sustainable branded merchandise
services that meet the needs of our
customers and add long-term value to
their brands.

Established in 1999, Sassenheim,
the Netherlands, Privately owned
by 4 managing partners, with
sourcing offices in Hong Kong and
Shanghai.

Opening of sales office in France.

Agqcuisition of Promit Ter Haar and
moving headquarters to Amsterdam.

Next to the existing

100% subsidiaries in France,

HK and Shanghai, our New York
and Mexico offices opened
their doors.

2017

About 50fte staff in Europe, Asia

. and US with multidisciplinary
teams and an annual turnover

which exceeds 40 mln USD.

Aqcuisition of IM Amsterdam B.V. .
Opening up our Vietnam and
Singapore office Q3 2018 ’

WHERE WE GO

We want to become the most preferred
partner in the development and execution
of innovative global non-strategic marketing

materials supported by online e-solution

to improve visibility and efficiency in
our clients marketing spend.



WHAT
WE BELIEVE

We care about (our) people,

We believe in direct With our inhouse creative and It is our aim to les sh long
we support entrepeneurship client partnership where Wi conceptual thinking combined lasting relationships during which
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THINKIN

Online Platforms

Trendforecasting Sketches




70O SEE
Pinteret TODAY

WC1 S N Always inspirational to find new trends,

DIY projects and other items.

WGSN is a leading platform for
trend forecasts and analytics of

the world'’s consumer industries. (gMS ’lﬂm

The way to see how W the target group

NEW
Catwalk Shows shows their affection with a brand. '
Trade Shows

Forecast on Consumer Behavior
Color Reports

Material R i
B RICKSTARTER R o \1
Trend Alerts We use kickstarter as a tool to find new

NEW Products items that match our client’s needs.
Packaging Trends We partner up with these companies and
offer to do their production in order to
control our client’s quality expectations.
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IN OUR PRODUCT DESIGN

IN OUR PROCUREMENT OF MATERIALS
IN-PRODUCING OUR PRODUCTS

IN PACKING AND SHIPPING THEM

eco%)dis

SUPPLIER SUSTAINABILITY RATINGS

PLAT




Intelligent design based on a
—— maximum reduction of
environmental impact of the
\_ Products life cycle and
colors/prints used.
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Awareness of
sustainable alternatives
and the impact

Reduce waste by checking e
of end-of-life stage.

if the product can be
made recyclable or
biodegradable.

Social costs
of production.
Increase
near-sourcing

Maximum durability
in order to discourage
consumer disposal
of product.

Maximum reduction of packaging Limit volume
and weight of product to optimize transport.
Reduce CO2 impact due to near-sourcing.



EVIRONMENTAL COMPLIANCE

QUALITY MANAGEMENT

FACTORY SELECTION PROCESS



INQUIRY PHASE PRODUCTION PHASE

Risk Assessment ; _ QA & QC Project management
Norms & Regulations _ Requirement & Testing Control Schedules
Factory Audit : Dupro and FRI process
XLCONCEPT Compliance Committee Intervention

Traceability Reporting
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HOME CATALOGUE  gpgc

Filters

Brands

BRUNO BANAN|
ESCADA

HUGO Boss

JAMES BOND

-
-
r—
KADUS
LACOSTE
Straw hat
MEXX

Beach bag Cosmetic pouch
SASSOON

BEACH BAG

SEBASTIAN

SYSTEM PROFESSIONAL

€3,90
WELLA

@ _
&

Headphones

Sport bag Brucelet
Buy together, save together

€3,00

35003 pieces.
This deal runs for.
34

n bag Ea nes al letry bag
ho! Make up roll Toiletry
arphones

Cotton bag




Client access and auditable
reporting on procurement
activities done by
XLConcept.

easy to use platform through
which stakeholders can
search for stock solutions,
see and order central
developed merchandise or
send specific briefings

Simple order consolidation
tool to leverage savings
visible throught the Buy

Together function.

Webshops with direct access
to relevant brand catalogues
with pre-selected and pre-
approved products.

Real time reporting
providing a detailed insight
into activities and used to
drive a change in purchase
behaviors

For our stock catalogue, only
pre-approved products will
be available with a print on

demand option to guarantee
corrected branded product

within 5-7 days

Webbased systems that can
easily integrate with SAP,
Ariba or other ERP systems.
Secure log-in which can
include single sign-on with
approval if needed.




Welcome, Demo COTY

COTY

HOME CATALOGUE SPECIAL REQUEST BUY TOGETHER

COTY

BEAUTY, LIBERATED

xlconcepts.123utilize.nl

count

Logout




xlconcept4.123utilize.nl

Inbox - lorettefleurigand@gmail.com - Gmail

PROFESSIONAL MAKEUP

CATALOGUE REQUEST INFORMATION BUY TOGETHER

v
PROFESSIONAL MAKEUP

10000 pieces 10000 pieces
€255 €1,29

Signature NYX Professional Makeup cosmetics A luxurious teardrop-shaped sponge, perfect <
bags are perfect for carrying beauty essentials 5000 pieces for a smooth and even application of liquid 5000 pieces \gnups
anywhere you go. €270 and cream formulas. Comes in a pack of two. €140
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Beiersdorf Booking.com
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