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The CPO agendafor the

Future of Procurement

CPOs need to pivot to remain relevant
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Procurement will...
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|t's all ahout the experience

Meet Sally, Gategory Manager for amajor manufacturing company 4 ‘:

She engages the @
supplier and contracts
manager via chat app
to address
commercial terms.

“Digitizing our procurement function has helped me
do my job quicker and focus on value-added tasks!”
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B~ She uses her digital
SOURCING assistant to plan
EVALUATIONS her day and check
tasks status.

She receives a textalert
notifying the handling
equipment RFx

is closed and ready
FERGRIS for review.
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A notification indicates first

technical evaluations

from internal stakeholders
have been performed
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---and our clients that have used KPMG as an accelerator

* Pharmaceutical laboratory * Cosmetic laboratory
* Automotive supplier * Building & energy companies
* Large global bank * International transport company
*  Media & web company * Large retail chain
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