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2Future of procurement

Procurement will… By…

Capitalize on market data Leveraging technology that perpetually monitors changes in variables 

that comprise should-cost models

Shift towards marketplaces Directing tactical spend to supplier networks and marketplaces

Become invisible to 

customers

Providing simple interaction with chatbots, Digital Assistants, and 

Artificial Intelligence (e.g., Cognitive Contract Authoring)

Directly impact 70% of

The organizational role 

structure

Using technology to make decisions, improve processes, propose 

actions, and automate repeatable activities

Model collaborative 

behaviours

Finding new insights from data that connects the front, middle & back 

office

The CPO agenda for the 
Future of Procurement

CPOs need to pivot to remain relevant

From

To

Third-party 
centric
procurement

Customer-
centric
Procurement

Insights, 
analytics, 
And digital 
platforms

Agile 
Operating 
model

Workforce
Of the future

Category
Innovation

Sustainable 
procurement 

Disconnected

Adversarial

Tactical

Short-sighted

Gatekeeper

Cumbersome

Spend-focused

Manual and 
fragmented

Bloated

Unsustainable

Static

Unresponsive

Lack of 
transparency

One-off

Innovative with
Value-add

Partners as
Peers

Forward-
Thinking

Transformative

Self-
Service

Seamless

Insightful

Cloud and AI 
driven

Hyper-efficient

Dream job

Adaptive

Value-driven

Innovative

Impact 
measurement
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Meet Sally, Category Manager for a major manufacturing company

DIGITAL  

PROCUREMENT  

& INSIGHT  

ANALYTICS

SUPPLIER  

& CUSTOMER

CENTRIC

AGILE  

OPERATING  

MODEL

CATEGORY  

MANAGEMENT  

INNOVATION

--- and our clients that have used KPMG as an accelerator

• Pharmaceutical laboratory

• Automotive supplier

• Large global bank

• Media & web company

• Cosmetic laboratory

• Building & energy companies

• International transport company

• Large retail chain

Meet Sally, Category Manager for a major manufacturing company

It’s all about the experience

She uses her digital  

assistant to plan  

her day and check  

tasks status.

9:00A M

4G 08:00

JOB REQUIREMENT REPORT

CONTRACTS

SOURCING

EVALUATIONS

RISKS

QUALIFICATIONS

REPORTS

1:00 P M

She receives a textalert  

notifying the handling  

equipment RFx

is closed and ready  

for review.

10:00A M

She engages the  

supplier and contracts  

manager via chat app  

to address  

commercial terms.

4:00 P M

A notification indicates first  

technical evaluations

from internal stakeholders  

have been performed

customer review

“Digitizing our procurement function has helped me  

do my job quicker and focus on value-added tasks!”
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