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Outcome-driven companies partner with WNS Denali to operationalize their Procurement functions and improve financial 
performance and efficiency. With our support, Procurement teams shift their operating model to increase impact and 
reach within the business, broaden the value they generate, and streamline the end-user experience.

WNS Denali brings 20+ years of strategic procurement experience. We successfully co-create procurement solutions with 
over 90 global clients and manage more than $95 Billion worth of spend across 150 procurement categories.

We provide a complete range of adaptable, digitally-enabled solutions that address every aspect of the procurement 
lifecycle. We meet our clients wherever they are in their journey by maintaining a tailored approach to our service offerings:

Advisory | Planning | Analytics | Sourcing | Contracting | Supplier Management | Transactional Procurement | Training

■  Increase Spend Under Management

■  Improve Stakeholder Alignment and Satisfaction

■  Up to 95%

■  90%+

■  Average 12% savings

■  70%+

■  20%-30%

■  30%-50%

■  Average 90%+

■  Maximise Total Business Value Delivered

■  Effective Spend Compliance & Risk Management

■  Reduce Operating Costs

■  Improve Speed & Cycle Times

■  Improve SLA and CSAT Performance
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STRATEGY, OPERATING MODEL DESIGN AND CHANGE MANAGEMENT

TRANSFORMING PROCUREMENT’S END-TO-END ECOSYSTEM 


