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PURCHASING SYSTEMS:  
A CONTROLLED EVOLUTION

Because we know how much tools contribute to the performance of your  

company, OJC Consulting offers support in all phases of the life cycle of your  
purchasing information systems. We help you take advantage of improvements  

by keeping your applications up to date and by freeing you from IT issues.  

OJC Consulting’s teams bring you their functional, technical and organizational 
skills to help you manage the evolution of your systems.

		  Let’s prepare the future of your Purchasing tool!

Your organization is evolving, your tool too!

•	 Your market requires you to remain agile and flexible on both 
the purchasing and supply sides.

•	 As your company grows, your production and supply chain 
organization evolves.

•	 Purchasing management solutions are evolving every day, 
bringing more functionality and value to their users.

Whatever the reason, we remain at your side to help your 
processes and tools evolve.
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WITH OJC CONSULTING, 
EVOLVE IN SERENITY

		  Functional analysis

Whether it is to switch to a new tool or for a simple version upgrade, an in-depth analysis 
of the gaps between the existing system and the target is necessary to anticipate user 
adoption problems. Our ability to understand the complexity of your organization, allows 
us to be a propose and advise on the best use of the tool. We focus on the real use of 
your applications and the functionality available in your system in order to propose you a 
precise and achievable project plan ready to be implemented. 

OJC Consulting is a partner to the largest providers of purchasing management solutions. 

Our team of consultants provides you with quality support and services focused on  
the following aspects:

		  Quality process

From the functional analysis phase, use cases and test books are created in order to 
measure the quality of the deliverables. We perform non-regression and adequacy tests 
with the design that has been made. We also rely on test automation platforms in order 
to guarantee a high level of functional response.

		  Maintenance and evolutions

The mobilization of our teams extends beyond production start-ups («hypercare») so that 
any problems are detected and resolved as quickly as possible. We can also take care of 
the maintenance of your system on behalf of the provider. 

Our agility and our in-depth knowledge of business processes guarantee you a great 
service and a response adapted to your needs.

		  Support for your users

Your users are very sensitive to changes in their work tools and need to be supported 
to make the most of all the innovations you make available for them. For this reason, 
documentation and training are key elements of our support methodology, from design 
all the way through to deployment.


