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valantic accompanies you on the path of digital 
transformation - from strategy to tangible realisation

I n t r o d u c t i o n

We believe in the power

of digital transformation! 
That is why valantic is one of the fastest growing

growing digital solutions, consulting and

software companies on the market. 

With our more than 3,500 specialised

consultants and developers

we support more than 500 blue chip clients

with the implementation and

intelligent use of

innovative digital technologies.



We focus on the holistic support 
of all business processes

I n t r o d u c t i o n
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+3.500
Experts in 2023e

>100
Awards

Ø14 
Years 

Project Experience

99%
Customer loyalty

~500 Mio
EUR Sales in 2023e

500
Blue Chip Customers

<5%
Deviation

valantic Facts & Figures

4



valantic divides its range of services into four divisions -
for the holistic consulting of our customers

Introduction
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Customer 

Experience

Digital

Strategy & 

Analytics

SAP

Services

Supply Chain

Excellence

Digitisation strategies -

from conception to tangible 

realisation

Seamless, personalised

and inspiring

customer journey

across all customer

channels

360° SAP IT consulting 

for the entire solution 

lifecycle 

Holistic consulting for all 

supply chain and logistics 

areas



valantic supports its customers in building agile, sustainable and 
efficient supply chains in all areas of the supply chain

Consulting portfolio in the area of SCM
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With Ivalua, valantic offers an end-to-end eProcurement
environment for all industries

Consulting and implementation of the Ivalua procurement solution

7

✓ Software development

✓ Private Cloud Hosting 

✓ Quality control

✓ Ensuring availability

✓ Technical  

Innovation driver

✓ Process consulting

✓ Best practice for your 

industry

✓ Project management

✓ Implementation 

✓ Roll-out and trainings

✓ Change management

✓ Hypercare

Ivalua offers modules for the entire range of source-to-pay:

׀ Fast payback with unrivalled flexibility through rapid supplier qualification,

customisable user interfaces and rapid implementation.

׀ A uniform platform (user interface, data, workflows) based on one code and

one database enables maximum automation and optimal evaluability

across the entire S2P process.

׀ Ivalua offers a private cloud-based solution that meets the highest security

requirements thanks to its unique multi-instance architecture.



We support you in your transformation towards a complete
digitalisation of the procurement process (S2P)

Digitalisation initiatives in the area of S2P
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Product group-

strategy

Suppliers-

selection and

Negotiation

Order-

REQUIREMENT

and release

Invoice

editing

Order and goods 

receipt
Payment process

Suppliers-

management

Modules:

Strategy & Analytics Sourcing Contract

Management

Procurement Supplier ManagementInvoicing Payment

Source-to-Contract Procure-to-Invoice Invoice-to-Pay
Supplier 

management

׀ Product group 

structure

׀ Savings definition 

and calculation

׀ Purchasing reporting 

and KPIs

׀ Tenders and auctions

׀ Negotiation 

management

׀ Contract 

management

׀ Catalogue 

management

׀ Demand specification

׀ Material and service 

handling

׀ Release workflows

׀ Comparison of goods

Receipt with order

׀ Reconciliation of 

invoice with orders

׀ Payment processing ׀ Onboarding and 

assessment 

׀ Master data 

maintenance

׀ Risk and CSR 

management

Purchase-to-Pay

Source-to-Pay



Specifically, four service packages are addressed in order to
provide support within the framework of the Ivalua transformation

Services within the scope of Ivalua Support Services
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Hypercare and Support Mentoring and TrainingIvalua ImplementationPersonnel Support

"Getting the system up and 

running"
"Tackling with expertise" „Digitalization on Demand" "Train (Key) Users“

● Supervision & coordination of 

support service and bug fixing

● Collection of requirements and 

support for FAQs

● Development of alternative 

solutions based on the 

requirements

● Coordination of bug-fixing with 

Ivalua

● Bugfixing of minor bugs after 

consultation

● Hotline for users & employees

● Manage your supplier portfolio to 

strengthen your supplier base.

● Integration of Risk management 

in the core processes

● Development of a suitable 

organizational structure:

● Empowering employees to 

exploit new potential

● Definition of roles and 

responsibilities

● Creating a sense of urgency 

throughout the organization

● Automation of risk management

● Mentoring & coaching

management and key users

● Accompaniment during

certification from L1 to L3

● (Short) training for other

employees

● Preparation of training

materials

● User training by valantic

and/or key users

● Implementation of necessary

and supplementary modules and 

3rd party SW

● Advice on specific issues incl. 

feasibility assessment

● Integration into the ERP system 

and execution of UAT/Testing



Your contact person

valantic Supply Chain Excellence GmbH

Konrad-Zuse-Strasse 12

71034 Boeblingen

E-Mail: info@sce.valantic.com

Ingo Hoepfner

Senior Vice President

Tel. +49 163 5783104

E-Mail: ingo.hoepfner@sce.valantic.com
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