
Specify the 
business needs

1.

• TPMA
• CKS Add-ons on Ivalua
• Upgrade to new release

Enhance usage 
of Ivalua

3.

• Design, Build, Test
• Interface with ERP
• Connectors 
• PMO
• Change

Run an 
implementation 
project

2.

• eProc. Catalogues 
maintenance

• Auctions admin.
• Support services
• Procurement BPO

Support the 
Run phase

4.

• Process analysis 
• Deployment strategy
• Roadmap

AN END-TO-END, SUCCESSFUL IVALUA IMPLEMENTATION

X

Business Technical

Source To Contract

Procure To Pay

Performance SQL - Design

ETL - Business APIs

Architecture and Interface
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