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AXYSCONSULTANTS

BUSINESSCONSULTING& DIGITALTRANSFORMATION
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200consultants Ψά -Ώ Turnover

Paris
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OURCLIENTS

PORTFOLIOOFLARGESIZECOMPANIES

BankInsuranceAdministration

Media & Leasure TransportLuxury& Health Services

Retail Energy & Utilities

Manufacturing
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PROCUREMENTROADMAP

SAVINGS, OPERATIONNALEXCELLENCE& INNOVATIONSOURCING

Savings

Mobility

Globalization Strategy

Organization Processes BPO IT

Data

Spend

~ 100
Projects

50
Consultants

~ 25
Countries
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Develop the agility of the Procurement department

Á Procurement departmentmaturity

Á Organization& Categorymanagement

Á KPIs, Savings& Procurement performance

#1

Professionalizethe procurement department

Á Procurement strategy& Spendanalysis

Á Professionalization& Training

Á Risk Management & anti-corruption politic

#2

Improve process efficiency

Á Process reengineering

Á Process mining

Á RoboticProcess Automation & AI

#3

Aligning IT on procurement strategy

Á Digitizationstrategy

Á Selectionassistance

Á Design, Build& Roll out

#4

PROCUREMENTPERFORMANCE

TRANSFORMATION& DIGITIZATION


