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Develop the agility of the Procurement departmen
A Procurementiepartmentmaturity
A Organizatior& Categorymanagement
A KPIs Savings& Procurement performance

Improve processefficiency
A Process reengineering
A Processnining
A RoboticProcess Automation & Al

A Procuremenstrategy& Spendanalysis A Digitizationstrategy
A Professionalizatio& Training A Selectiorassistance
A Risk Management & artorruptionpolitic A DesignBuild& Roll out

Professionalizethe procurement department F Aligning IT on procurement strategy
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