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The connected platform supporting

your daily operations control. :
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tools they need to perform, daily.

v Deploy stronger and standardized

management processes, rapidly.




Management Tools

Gemba Walk

Proactively control your daily
operations and identify issues

Audit

Perform inspections to assess
conformity to your standards

Meetings

Foster problem-solving through
escalation and collaboration

Task Manager

Collaborate by centralizing
everyone’s work and deliver
tasks on time

Knowledge Center

Document, digitalize and share
standards with your teams

Improvement

Manage et prioritize
opportunities based on impacts

Bl

Dashboard

Monitor process performance
and management activities
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Gemba Walk Module Request a demo

Ensure that managers take full ownership of their objectives with
standardized, systematic Gemba walks. Instead of waiting for problems to

arise, use proactive supervision to identify and solve issues more efficiently.
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v Proactively detect field issues
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Jennifer 1 Worker s at his workstation?

< Nouvel écart (@

\/ M a ke co I I a bo rati on eas i er an d B 2 Worker has all the information needed (drafts, work orders) for his current job?
Gaston

Jean-Francois

accelerate problem-solving © e e el e o e o

René
5 Raw metal quality complies with company standards? Bouedimensjon;
Andréanne Comportement non-sécuritaire
Commentaire

Raymond 6 Does the cut quality complies with the quality standards? e
mario travail sur une surface instable, il y
aun risque de chute

Dave 7 Did we produce pieces that don't comply with the quality standards?

8  Are health and safety standards being respected?

e 9 Do we respect today's planning?

Checklist



https://tervene.com/demo-request/

Audit Module

Request a demo

You implement standards to ensure a stable and predictable outcome.

Now, you can ensure their compliance and evolution with a rigorous

audit system. Continuously inspect standards and take action

on non-compliances in a centralized tool.

v Create and digitize custom audit forms
v Audit your processes on the floor
v |dentify non-compliances and act quickly

v Monitor your processes performance 45
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Dashboard > Audit processes summary

Y Custom

Audit process summary

55 Audit

Evaluation 5S work area

1. People and Environment Safety Compliance 5/15

2 0 6

“ 1. Mandatory displays and general rules "health, safety, environment" (smoking ban, regulated workshop and
machine access, list of chemicals, wearing of PPE, job security mapping, energy management ...) are known and 2.5ep 16. Sep 30.5ep 14306

displayed in the work area e

Process owner Number of audits 1.1 Seuls les équipement requis sont
présents dans lespace de travail. Tous ~ N/A
Rémi Taurines 51 les équipements obsolétes ou non
nécessaires pour les projets en cours
ont été retiré de lespace de travail,
Réponse

Audit 55 - test ordre .. @)@
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5 v /5 o
- @® Conforme
(O Non-conforme
2. Dress code is appropriate and the wearing of PPE (Personal Protective Equipment) is respected O wNa
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/ Notapplied
Audit Rapport
Audits $



https://tervene.com/demo-request/

Meeting Module

Collaborate before, during and after your meetings in a connected
ecosystem. Share the meeting agenda, make decisions and ensure

each task has a clear owner and due date.
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Request a demo
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) Meeting list

Daily Production Meeting occurrence 2019-11-12 at 06:30

W Discussions B Files ‘= Untreated subjects

2019/11/12

v" Digitize the agenda of your operational meetings
v Lead your meetings with a digital platform
v Handle issues and assign tasks

v" Transfer unresolved issues

100

W Discussions B Files = Untreated subjects

in the operational meeting hierarchy

[ Addsection ]
Operation Synchronization

v PO 22332 - Client need it rush for tomorrow.
PO 22324 - Follow up on tempering.

v Client complaints over engraving quality in last week batches.
Subcontracting & Purchasing needs

Coll Roll order follow-up - Do we have a tracking number?
v Mazak - Inventory of milling tools needed.
v Make sure we received the tempered pieces we ordered

Buy 50 more pallets.

Find new supnlier for 7075 aluminium allov

[ Add section

HSE

John Doe

+ 200 days without an accident! Good job!
Charles-Eric Gauthier
Julien Hébert Robert almost tripped on wires in Janet's office.

Martin Lauzon Production & planning
eliver on

on't
eup

2 XG)

TERVENECEPTION Samuel Bisson

Production Meeting occurrence 2019-02-19 at 10:00

eyou

for

20 “ 000

15 @ 000
n @
n @

lien Hébert

V1613

End date updated: 15 November 2019

John Doe | 11 Nov 16:13

@ John Doe 11 Nov 16:12

Julien will order wire management equipment and install them before Friday.

@) John Doe 11 Nov 1612

(<) Reunions >
B Discussions

Health Safety & Environment -
Santé Sécurité & Environnement

+ Share new procedure HSE &
Quality - Qualité
+ issue on tool calibration Ed

issue on tool for product
v 2

aoit
Provide new equipment for
V' tea Milwork a0t
Productivity - Productivité
Marc is underperforming,
¥ heis 50% off the objective & ©

Cost - Colt
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Task Manager

Post-it notes, emails and out of touch task managers; it's now
all in the past! Deliver tasks on time and ensure they come with

the context needed to solve them efficiently.
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Task manager

John Doe
® Mytasks E Followed tasks

\/ Ce ntrallze a” you r taSkS [ Add task W = Make sure every tool is where it should be (5S)
To plan Updated at 26 Nov 10:13 by John Doe
Is;ue with test part #9726 - Noncompliant - Holes are n
. .. . . offset [ voone ] [ Addcomment | [ sendtoameeting |
v" Prioritize and visualize your tasks Planned
Missing informations on plan for WO 13645. Center-to- B Quner bue date
center dimension of items 12 and 16 missing. Nov & John Doe 28 November 2019
v Collaborate and get tasks done faster D @
1508553412181pg | Subscribers I Add followers d
J . 32 and 4552 - &
Subscribe to tasks to follow the latest - @
Description = 200
Jul *
) Link Gestionnaire de taches
actions and progress v B
External reference A planifier |
]
Files
]
55.png

Terminés

v éupe 14 -3
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Knowledge Center

Your business' know-how is one of your most valuable assets. You
can't afford to let it reside in your peoples' head, in rarely

consulted manuals or in obsolete standalone system. Retain and

share knowledge with Tervene's Knowledge Center. _ o o _
< Standard operating precedure: Calibrating Machine inspection n

1 Standard operating precedure: « Blow compressed air on grease tracks.

v" Digitize all your field procedures

Move casing on work table with
the winch.

v" Access procedures at any time

3 Install the casing on wooden
blocks.

v" Train your teams faster

v" Reduce the possibility of errors s Bt wReAY B SR

23 Ouvrir les valves
manuelles

Les valves manuelles vont clignoter
sur les écrans 106-Osmose 1, 107-
Osmose 2 et 108-Osmose 3. Il va
falloir ouvrir ces valves

(manue! llemen t), avant d'avancer a a
prochaine étape

@) Charane Rogers § PotorParker

Nam vitao lorem vitae ex omare tempor  Titre sur deux lignes d'
pharetra at pré

Etapes d'ouverture des
valves: 106-Osmose 1, 107-
et 10

Ouverture de la valve

La valve se trouve tout prés de la



Improvement Manager

Reach your strategic objectives by centralizing your improvement
opportunities and action plans. Use recurring issues from Gemba

walks or audits to feed your improvement system.
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Dashboard > Action plans

Y Al B8 Work units

E (EEEIANUNET iii Rémi Taurines s | ('i'l Chris Songdahl
ey e . in13 days ¢ in 4 months
v" Document opportunities for Improvement * Taking acton Taking acton
Communication EPI Eliminate all exposed wires and hoses to
reduce tripping risk
— 85% — 76%
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v Convert opportunities into action plans : = © T e f]

= 200

+ Employees spend too much time
searching for tools |
Plans daction

v Monitor action plans progress : nooe : TR T

Julien Hébert 2310-2019 13:06 on = DEPARTEMENT B - DEBUT DE QUART °
i

Management of noncompliant parts 1d improve workstation

area is inappropriate in the machining

department. e 2% ® oo
Employees spend 100 much time searching for tools B i si230 b Iy 6mois

Desc Area B - Morning shift EVCows

ption
Implement 55 in workeell #3

Martin Lauzon 2310-201912:07 Too often, we see employees searching for tools because they're

4 —_— 71%
not where they should be. 5

Tables too high for big parts inspection

on machines M12, M14 and M15, Opérateur
-
Manager meryes
Julien Hébert 01-11-2019 10:22
John Doe v En cours
Machine safety protections are Mise en place d'un standard et audit du port
L Work center déquipement de protection individuelle
————————— 5%,
Area B - Morning shift v s jui. 2019 w0 Onazms
I \\7 ) Ligne Assemblage 1
Work unif =

John Doe 23-10-2019 13:03
TAKE ACTION MARK IT AS DONE

Bad management of safety gloves in

Opportunities °



Dashboards & Management Performance

Align your management system with strategic objectives. Gain visibility
on your management health without heavy administrative workload

and transcription. Leverage data and dashboards to drive managers
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coaching, continuous improvement prioritization, forms and checklist Dashboard - Management behavior
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—Goal @ Supervisor { Issues evolution

v Improve your standards and manage improvement




Connect frontline managers
to your support teams

Mobilize your teams
into collaboration and
problem-solving
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Use Cases

Meetings &
Problem Solving Structure

Kickoff meeting
Production meeting
Direction committee

Shift handover

Improvement meeting

Task management

Gemba Walks
Structure

Proactive Daily Checks
Supervisors Gemba Walk
Top-management Walk
Maintenance Walk
5S Gemba Walk

Safety Walk

Audit & Inspection
Structure

Compliance Audit
Regulatory Audit
Health & Safety Audit
Standard Operation Audit
Equipment Audit

5S Compliance

Digital Operational
Procedures

Employee onboarding
Troubleshooting
Setup (SMED)
Operational procedure
Best practices

Preventive maintenance



Deploy your management
processes, successfully.

Trusted by leaders around the world
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Tervene gives managers a framework in the most difficult
part of their jobs, it facilitates information and issues
management.

- Production Director

| no longer get surprised by unforeseen issues. With
Tervene, | know if my shop is in control and where to
focus.

- General Manager

Having a defined standard helped us streamline
new manager onboarding.

- Director of Operations

Tervene helps us to escalate our problems and to
affect them to the right people to solve them.

- Quality Manager

£} tervene



Our professional services

Gain control over your daily operations by leveraging technology and
coaching. Our goal is to make you autonomous in the deployment and

optimization of your management system. Reach your full potential and

adopt management best practices in record time with Tervene's coaching.

Industries that we have helped

Wood & Sawmill Machinery

Paper & Printing Food Production
Steel & Metals Plastic & packaging

Defense & Aerospace Chemical

N N N NN

Electronics products Distribution center

SR N N N NN

Municipalities

£ tervene

» » e,

SMB - Large Multi-Sites
SME Entreprises & Groups

The daily management is now digitized and connected
within a collective tool. Tervene helps justify where our

teams should focus their forces on improving operations

continuously.

Olivier Proulx
Kruger Products, Crabtree
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Ready to empower your team and
support your daily operations?

% tervene.com e

Request a

\
\ 1 888-899-2570
personalized demo

with our team.

@ info@tervene.com
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