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FROM VISION TO RESULTS

Sophia Antipolis

Aligned.
Engaged.
Performing.

VISULT ™, THE FIRST PLATFORM
OF COLLECTIVE AND INDIVIDUAL
PERFORMANCE
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BUILD MONITOR COLLABORATE PERFORM

Give freedom to your

Digitize precisely your Follow the execution of organization. Develop Make your results
action plan and cascade it your action plan in real team contr}bution predictable. Measure
to the organization. time. Decide and act with Boost enea ement. individual and collective
agility. gag ’ performance.
DID YOU KNOW? WITH VISULT ™;
800/ of employees do not understand I I Managers know where they are
0 the strategy of their company I and what to do

65 0/ of employees do not feel engaged ﬁ Employees understand the corporate
O with their company (committed?) project and become part of it

Source : Harvard Business Review




Develop and execute
P . . . VISULT
your business vision

v' Specify and decline your action
plan (OGSM or OKR) \Pvisur

) Opérations (ohn)

v" Manage collective and individual
performance

v" Manage executive / operational /
project committees

v" Manage contributions and
intrapreneurship

You will be eager to work with VISULT ™ because it is:
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SIMPLE EFFICIENT COLLABORATIVE ADAPTABLE
Ultra easy to learn, With its intuitive VISULT ™ promotes all Compatible with
VISULT ™ provides and visual interface, types of collaboration, information systems,
a synthetic vision managers and employees vertical or cross-functional, VISULT ™ interfaces with
of your company’s know exactly where they within a team as well as your HR system or ERP.

performance. are and what to do. between departments, in Flexible, it adapts to
the office or when working objective methods,
from home. OGSM as OKR.

VISULT ™ allows everyone to deploy their vision and
manage their achievements regardless of their position

MANAGING BOARD

v" Make decisions based on real-time factual data

4 Cascading the strategy transparently throughout the
company
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MANAGERS
v' Give back meaning

Reorient your agenda on value-added tasks
4 Delegate and manage effectively remotely
v" Promote the actions of its employees

EMPLOYEES

v Clarify goals
v" Get involved and contribute to the corporate project
v’ Be empowered on their own activities




