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Akur8 has developed 
a highly differentiated 
AI-based solution for 

risk modeling and pricing, 
with tremendous value 
potential for the insurers who 
embrace it.

TechCrunch, 12/03/2020

https://techcrunch.com/2020/03/12/insurtech-startup-akur8-raises-8-9m-from-blackfin-and-mtech-capital/
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Pricing sophistication 
has become a key 
differentiator as 

insurance companies face 
increasing pressure on pricing 
and time-to-market...

Financial IT, 12/03/2020

https://financialit.net/news/insurtech/ai-insurtech-company-akur8-announces-eu8m-series
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Akur8 solves the 
insurance industry’s 
issue of ever-increasing 

pressure to find a sophisticated way 
to offer quick, easy and appropriate 
prices for today’s retail and 
commercial insurance customers.

Finextra, 12/03/2020

https://www.finextra.com/pressarticle/81800/ai-insurtech-akura8-scoops-eur8-million-investment
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In the current 
scenario, insurance 
companies are facing 

tough competition. The key 
differentiating factor is the 
pricing sophistication brought 
in by these companies. 

Silicon Canalis, 13/03/2020

https://siliconcanals.com/news/paris-saas-insurtech-startup-akur8-funding/
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Using cutting edge 
machine learning, 
Akur8 has automated 

GLM modeling. From variable 
selection to geographic 
smoothing, you decide the tradeoff 
between clarity and performance. 

Crowdfound Insider, 15/03/2020

https://www.crowdfundinsider.com/2020/03/158797-insurtech-france-based-akur8-an-ai-enhanced-insurance-platform-secures-e8-million-via-series-a-round-from-blackfin-capital-and-mtech-capital/
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Plug and Play, 31/03/2020

https://www.plugandplaytechcenter.com/press/plug-and-play-insurtech-selects-18-startups-batch-4-their-insurtech-europe-program/
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Akur8 creates AI pricing algorithms 
with transparent and auditable output

“Akur8 allows me to quickly and easily 
design high-performance models 
almost automatically. I can focus on 
bringing my business insights to the 
model thanks to a comprehensive 
customisation and review.”
Amaury Rault, Senior Pricing Actuary, AXA

The solution is live at prime global insurers and reduced the time taken 
to build pricing models by a factor of 10

Bitesize profile

Akur8 has developed an AI and machine learning SaaS platform that enables actuaries to build and update pricing models much 
quicker than traditional tools. It was established by a former member of AXA’s R&D team in 2018 and has collaborated with ENS-
International Centre for Fundamental Mathematics and Algorithms with funding from the French Ministry of Research and Innovation.

To date, the Akur8 solution is live with several AXA entities, and successful pilots were completed with other Tier-1 entities in 2019. 
These will convert into recurring SaaS contracts this year. The implementations within AXA have generally decreased the time taken 
to create and deploy models by a factor of 10. Additionally, some portfolios examined with the Akur8 algorithms have generated new 
insights leading to price optimisation decisions and corresponding profitability improvements.

Akur8 describes its algorithms as transparent AI. Many AI solutions are ‘black box’, meaning that they generate outputs that are 
difficult to interpret and can lead to costly and reputationally damaging errors. Transparency and auditability have therefore been 
central design principles for the Akur8 solution. All decisions made during the modelling process are automatically tracked, enabling 
actuaries to explain their decisions. This functionality is particularly important for global (re)insurers who often operate multiple 
models independently to meet local market regulatory requirements.

Plans for 2020
1.  Close Series A
2.  Scale the team from 25 to 45
3.  Open a US office to service US clients
4. Convert several global Pilot into 
recurring SaaS contracts

Who should speak to
this company?
Head of Pricing / Head of Underwriting 
/ Head of Product / Chief Commercial 
Officer with an objective to reduce its loss 
ratio and/or to grow its client base while 
reducing pricing time-to-market 

Product innovationDistribution Data & analytics Operations

2020 MEMBER
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We have chosen Akur8 as it 
demonstrates impact in the pricing 
function, one of any insurer’s most 
critical capabilities. A strong signal 
of traction is the fact that it recently 
replaced an established industry 
vendor at AXA France.

We believe that Akur8’s focus on 
transparency is also important. As 
pricing sophistication increases 
through techniques like machine 
learning, there is a risk of 
unintended outcomes. Indeed, 
we believe that one of the biggest 
emerging reputational risks for 
the industry is that ‘black box’ 
pricing approaches accidentally 
discriminate against certain 
demographic groups. For example, 
a company may not be deliberately 
discriminating against a minority 
group but may be doing so 
accidentally because of correlated 
data used as pricing inputs.

Whilst the ethical principles of 
price discrimination in insurance 
are yet to be fully defined (gender, 
for example, was an early 
decision taken in Europe), we 
believe process transparency is 
an imperative for companies so 
that they can minimise exposure 
to reputational issues and be 
prepared for future rules.

The Oxbow 
Partners view

Case study

Client situation: AXA France wanted to accelerate its pricing time-to-market to 
capitalise on opportunities, improve the accuracy of its pricing risk models, and 
strengthen the governance and auditability of its pricing process.

Solution: AXA decided to deploy Akur8’s P&C personal lines risk module to inject AI 
and machine learning into the pricing process, replacing the existing solution from 
a large vendor. This module allowed AXA to automate a significant portion of the 
process and leverage external data sources. It also enabled AXA to discover new, highly 
predictive variables while retaining full transparency and control of the new model.

Results: The Akur8 solution accelerated the modelling speed by a factor 10, reducing 
time-to-market from months to weeks. It also increased the model’s accuracy by 10% 
following the selection of stronger variables and the addition of new variables into the 
model. AXA France subsequently expanded the use of this module to P&C commercial 
lines. The solution is currently used by over 50 AXA France staff.

Year founded: 2018
Revenue band: £100k - £1m
Total investment: £8m
Latest round: £6m Series A
Main investors: Not disclosed
Offices: Paris, France
Live in: Belgium, Colombia, France, Italy, 
Spain
FTEs: 25 (2018: 6)
Key insurance clients / partners: AXA
Key execs: Samuel Falmagne, CEO: 

Former Sales Management roles at Shift 
Technology & IBM. Anne-Laure Klein, COO: 
Former Strategy Consultant at L.E.K. and 
Head of Strategy and Digital Transformation 
roles at Carrefour and Sodexo. Guillaume 
Beraud, Chief Actuary: Former Head of 
R&D, Lead Data Scientist and Actuarial roles 
at AXA. Jean-Marc Leoni, CTO: 15 years 
technology experience including 4 years at 
AXA. Brune de Linares, Head of Sales: Sales 
management roles at Google and IBM

Company summary

Company in action

Akur8 automates many pricing-related activities which are usually performed by 
valuable actuarial resources and are therefore expensive and time consuming. 
It enables actuaries and cross-functional groups to focus their efforts on price 
optimisation strategies rather than processing and manipulating data. The platform 
consolidates all pricing-related data and processes into one solution. 

View on
Magellan
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https://akur8-web-assets.s3-eu-west-1.amazonaws.com/10824_OXB_Impact_25_2020_Report_8_page_akur8_digital.pdf


www.akur8-tech.com

contact@akur8-tech.com
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