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Digital Transformation
Trends



(‘ Digital Transformation Future SAL | everomne

By 2022, digital transformation GDP will reach 460 billion, occupying
46% of the total economy.

Cost 35% 29% 23%

Cost and Time Cost and Time Investment Cost
for Project for Adjustment

Energy Cost Energy Cost Productivity Device Uptime Maintenance Cost

overation cost | 24% 28% 124% 2204 28%

Improve inhabitants’
comfort

e 20% 11% I 24% 5.3 Years

Functionali ty Egl(r)tt)sr?nlt)lomde Time to Market

Enterprises: Ensuring to gain competitive advantages from the market competition via restructuring competencies in
digital transformation.

Policy: Inline with the execution of the “Digital China” strategy, digital transformation strategy has become the key
message in enterprises” 14" Five-Year plan” priorities

Source: Schneider Electric {2019 Global Digital Transformation Revenue Report)



¢ Reality G | cverone

Enterprises Failed
In Digital
Transformation




(‘ Problems AL | everome

IT Systems Unable To Satisfy New Business Growth



Digital Transformation Trends ALl | cverove

Increasing Data Silos with Rising Level of Enterprise Digitalization
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No communication between systems, legacy and new.

A lack of integration between apps and systems.
Pata Silos Incompatible platforms and no data interoperability or business connectivity in
vertical systems.



(‘ RPA——Driving Success of Digital Transformation 5AI|cvclone

fé

There is an urgent need for more agile and
highly efficient digital transformation tools that
can be used as key game changer for digital
transformation.

RPA has these characteristics:
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RPA, An Essential Tool
For Digital Transformation



¢ what is RPA ZAHN | s

RPA ( Robotic Process Automation )

can execute process-related tasks
per pre-set rules, replacing,
assisting human employees in
completing various repetitive tasks,
simplifying workflow complexity,
enhancing efficiency and quality of
the workforce.

Recognized as Enterprises’

“Digital Employees”



‘ loyal RPA Customers
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SAN | everome

By 2022 , 90% of

Enterprises worldwide
will adopt RPA.




( What RPA can do 2T | eveLone

Web Automation Data Capture

IE, Google, Firefox, etc. Simulate the mouse and keyboard to

Such as: Tmall, JD.com, capture and organize data from the

interfaces of various systems.

Guodu.com
Application Data Entry
Automation Enter data into the interface of

various systems, such as: price
ERP, SAP, UFIDA Kingdee,

DingTalk, WeChat, etc.

information, commodity information,

financial information entry

Documentation
Automation

Reading, filling, summary,

Email Automation

Automatically send and

screening,and calculation on receive emails, filter topics,

Office, WPS and other form download attachments, etc.



(O Value in RPA Digital Solutions: BN cverom
Enhance Business Management Decision

Scenarios: Results:

RPA applied in a state-owned company Has significantly enhanced data processing efficiency in the process
with its report generation process and optimized report generation & distribution process

I Report 1. Request Submission 2. Data Loading 3. Data Processing 4. Report Generation 5. Report Review
Generation
Process
Data extraction
Manual efficiency requires Dat . ffici dsi .
Process improvement ata processing errciency needas improving

Data accuracy Report generation rate stays low

needs optimization

|
|
Data extraction :
1| I enhzglccelfjnbcylzsoo% ' i I Data processing is increased by 150%
y ! Report generation is enhanced by 200%
Data accuracy rate

gets close to 100%

Automated
Process




Cyclone RPA Products
and Insights



O
Task

Automation for
Repetitive
Manual Work

‘ Cyclone covers All Stages of Automation

Scalable mess
Robots-as-a-
Service
management

SAN | everome

Agile Business
Development
and
Restructuring

HyperAutomation eee

Task Automation eee Process Automation .,

e Designer e Marketplace e Process Intelligence

® Robot e Data Insights ® Robot as a Service

® Controller e Al Skill Platform e Automation Center



( Covering all stages of enterprise digital transformatiomAlH]|cverone

Forming cross-departmental process automation cycle from discovery needs, process design,
execution, management, to empower Center of Excellence.

Discover enterprises’ scenarios
and needs quickly and
conveniently

Quickly building the process,
lower the cost

® Automation Center ® Designer

® App Studio
® Marketplace

* Task Intelligence
* Process Intelligence

Comprehensive and user-
friendly robot managemen

Comprehensive management,
scheduling, monitoring, and

insight of data
* Cyclone IDP ® Controller
* Intelligent Assistant (CIRI) * Data Insights
* Chatbot

* Intelligent Integration Platform




‘ Cyclone RPA Products - Three Core Components  5AI|cvcone

.Hx

Orchestration

Realtime monitoring, supervising, dispatching RPAs

&
Digital Skills

Workflow designed for RPA

Digital Workforce

7*24 hours of work without mistakes, replacing
repetitive manual operations of employees’



( Intelligent RPA with Al 2111 | eveLoie

Screen Understanding | Document Understanding
CV NLP

Precise Content Capture Dialogue Understanding

OCR Chatbot
. / = ol

Composable, Low Code, Customizable, Easy to Deploy

Intelligent Integration Platform
Equip RPA with Al skills

Enable and extend its cognitive capabilities

CV, IDP, NLP, ASR, OCR, Chatbot
/ Machine Learning, Knowledge Graph, Document Analytics




Highlights Product:

Process Intelligence

Comprehensive insight into business processes based on system log data

Cyclone Process Intelligence

Makes Business process more intelligent

Visual Display
Process

Problem Discovery

Process analysis
Data collection  Potential cause analysis
Process visualization Consistency analysis
Comparative analysis

Process Optimization
Verification

Process
simulation

Process Optimization
Execution

RPA
BPA
iPaas

Path Statistics

Finish

Create

+ Conformance

Target
Check And A..

In The Techni...

+ Simulation

Target Q

Occurrences

1296

748

AVG

5d

od

+ Automation

Total

6907d =

23d

SAN | everome



‘ Highlights Products : Cyclone IDP 01| everone
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Cyclone IDP is an Intelligent Document Processing

Platform based on advanced Al recognition/
understanding technologies.

I
A
1

MASSIVE universal & custom templates.
LOWER model training sample requirements and

FASTER speed of implementation.
INTELLIGENT error correction, assistance, and
recommendation, based on Al engine.




‘/BI Empower Cyclone RPA

Controller

www.cyclone-robotics.com

RPA Robots

Data Platform

SAN | everome

40+Operation KPIs
Non-intrusive business detector
Methodology for multi-data modelling

Full view Visual Analytics



User scenarios and
customer cases



‘ RPA can take these works

Suitable tasks for RPA

[>

&) & & &

Highly repetitive, frequent operated,
and time-consuming

Standard operating procedures with
few exceptions

Logical judgment is based on rules,
less manual intervention

Structured and standardized data
sources

Operate across multiple
business systems

Form download
and production

ZNT | evewoie

Q \

Information review
and comparison

p~Q
Il

Entry information



(‘ Finance Digital Solutions

Reducing finance operation cost, strengthening enterprises’ risk-management and propelling
decision-making in enterprise management

Finance Digital Solution

Expense Claim

Fast auto filling - Automatic purchase and sale item processing
Intelligent interactive review - Automatic tax declaration

Invoice collection and verification L Automatic electronic invoice downloading and
Robot auto-collection matching

sl

Procure

Auto purchase summary
Supplier automatic reconciliation
Auto acquisition of e-invoices

Automatic closing inspection and execution
Automatic GL accounting processing
Automatic related transaction processing
Automatic tax collection and allocation

Auto three-single scan matching / y { '?'
e Finance RPA

Sales Payment piliie . 8 Z’laj(_)r 3 | Funds Mgmt
| \ usiness (g oy |

Advance receipts accounting I~ // - Automatic aggregation of payment data
g ; areas -
Automatic order entry processing A Balance reconciliation table

Multi-source income reconciliation @ Streaming download and automatic reconciliation
Automatic processing of rebate Receipt download and automatic matching

=

Asset Mgmt i Inventory Cost

Auto asset requirement summary
Automatic entry of asset cards
Asset inventory accounting
Asset status update warning

Automatic cost collection and allocation
Automatic cost accounting management
Automatic cost report issuance

Other business




(‘ Human Resources Digital Solutions SAHT | cyerome

Improving the process accuracy and saving human capitals while satisfying both employees and customers

Human Resources Digital Solutions

e ®)

Admission/ Staff information
Resignation manag_ement

Admission/resignation Employee info entry

) Account opening Staff info mgnt

Al e Information integration or

Recruitment AstatEslie ahdircousy Reports generation Social security&

Individﬁual tax

Job posting

Resume collection Social security management

Provident fund management

Resume screening 4 : 2 -
Individual tax information collection

Interviews

0O ‘ th
Staff service )
development

Attendance salary and
benefits
Monthly payroll query Attendance summary analysis

Leave enquiry and application Attendance data check

HR policy consultation Auto salary calculation

Reimbursement consultation and handling Salary monitoring and review




(‘ Customer Service Digital Solutions SALT | eyerome

Improving the professionalism of service and reducing the cost by 80%

Digital Transformation for Customer Service

*

' Customer service s“ Supply - Invoice processing

Inventory management report

Chain - Supplier reconciliation
» Maintenance of inventory Ied.ger
Tl

. ®
After-sale - Comparison and update of

: data between systems
Customer ,. , - Data entry
: » Sorting and sending of daily
) . and weekly reports

» Data processing

*

R : Fmame » Ticket tax management

Expense reimbursement

Othdrs = Asset management
: * General ledger statement ‘




(‘ Banking Digital Solutions

Optimizing business process and promoting marketing and service competencies

Business Touch-points

% A t - Busit

Data verification 3rd Party data verification

=

* Business info

Call Center

Work order

Customer service tracking
acquisition

Fi Retail

*Customer survey and

analysis

“Info verification

Credit Cards

Cards issuance

Bi

Card info adjustment

usiness review Info submission

Central Control

Business reports Batch processing
Account opening info . Customer transfer approval

capture

Banking Digital Solutions

Risk & Compliance

Compliance audit
P query ©

Operatation Mgmt \q

3rd party reconcilliation -
Accounting payment -

Financial Accounting

General ledger

Fixed assets
Reimbursements

Credit balance reconciliation

Procurement

= Eas s

Purchase order OA requisitions.

Information Management u

IT service «

Helpdesk mgmt -

Systems maintenance

BN | everoie




(‘ Insurance Digital Solutions SAHT | cverove

Next-generation digital technology empowers insurance business innovation and development.

Insurance Digital
Transformation Solutions

7 : =
Compliancy,

- Compliance Data Manage; 5 N Ib perat io nj
Legal Contract Comparis > = : <
Anti-Monefflaunderi ' oy
Bile Verification ~ Anti ion Compensation Batch Recording
Bile Entry - - R Operatmn Reports Producti
Bile Filing . < e

Fmance

R = Bl iming.
Monthly checkout - Claimin
i h 1 g

Requirements Managementdll N Claim Flllng
Work Order Manageme' L

F Al Account Pe
I HR =) e

I ]
Sales
Insurance Assessment L -

Smart Underwrltmg Comparison of Proposals

- = S Product Smart Quotation
\Underwriting, . ez Automatic Product Fllmg

Note Geting/Reply
MarketlngJ o ying

Folicy By ey p iliary Double ng
Policy Revision % Quality Inspection
[ i e b Public Opinion Monitori
TOCes Delivery Perfonnance Trackmg \

User mg .
BehavnorAna v
nallled Recommendati




(‘ Securities Digital Solutions SAHT | cyerome

In-depth integration of technological innovation and financial services.

Securities Digital Solution




(‘ Financial Leasing Digital Solutions SAHT | cyerome

Free manpower to more valuable customer services and value improvements.

Financial Leasing Digital Solutions

Due diigence, crecit Inquiry Business information query
Financlal statement information entry Business ® Busi . /_ projact material review
Morthly Report on Leasing Budness develop'.nent y = N Riskinformation Manitoring
Deslopment Project bucget \ \ astomer dats aliecticn

Recoeding of anti-money laundering information
Unusual Transaction Report

Statistics on overdue rental recovery

Rsk{market risk, Interest rate risk, Ncicity rik) exrly
waming

Mark-tomarket
Risk " Interbank Dally transaction report
management finance Transaction Infoematica entry

y

J
Relmburzement of expenses / Network equipment inspection
Aling of accounts and tax retums Financial .,-’rr omtion & Server Inspection

R operation T\ maintenance e
State-owned property reglstration \ Databaze Inspection




(‘ Government Digital Solutions SAHT | cyerome

Greatly enhancing intensification, informatization, standardization and convenience of government services

Government Digital Solutions

—
L L &) Government Administration

ﬁ Gov network
Data Display

] Mobile App

Standalone Unit &

Self-service
terminals

[|IeD wsjsAs

Knowledge
o ; lounge
\/’b

Direct Mgmt w&——— >
>
(&)
|

PijeCtS— Public code

_ System Call
Materials . Population. | —Ltegal . Subject

Aenp eleq Anug ejeq

Third Party
Gov Datawarehouse

Government Gov Package Situational Intelligence Matters

: . : rtal ' d irach handl
Functional Unit Setvica Systan i kb Laiabie st = Access Channels

Government Affairs Integration platform




@ Electricity Grid Digital Solutions 2L T[] | eveLov

Deeply reforming traditional electricity grid and building up modern electricity grid and new energy system

Digital Transformation for Electricity Grid

Human Resources IT

Recruitment management Operational monitoring and weekly report analysis

Attendance, salary and benefit management Business system inspection

8
LU
Personnel report summary analysis ) Q <3 Internet monthly report
Admission and exit management i G /\: ™ 4 Equipment distribution and recall

Financial

Marketing / Customer Service
Y Payment voucher review

Business expansion work order alert \ &Y i ; ‘ ’ : Payment application and printing
Marketing index inspection AN { Account clean up

Meter maintenance 1 / e Capital project report analysis
Marketing report creation

Measurement Collection i , Transport Inspection Production

Diagnosis and analysis of the reliability of powen
transmission and transformation

Operation and maintenance cost reporting
Equipment account data inspection

Technical Monitoring system data entry

Equipment delivery note creation
Inspection data input

Equipment setup

Acquisition intelligent analysis




(‘ Energy Digital Solutions SAHT | cyerome

Building up all-round energy detection, use analysis and energy efficiency evaluation Al energy system

Safe Production Solutions

Protective product recognition prototype: workwear, helmets
\ F\\} = Abnormal results District recognition prototype: fences, sink, ships, vehicles,

identified

11 people count

Video Surveillance- Behaviour recognition prototype: fall, play mobile
Platform ; . Il Environmental recognition prototype: firework, piping

Synchronise Intelligent
analysis server

g
Real-time
monitoring




¢ Hospital Digital Solutions

Smart Hospitals, Smart Services, Smart Management: Full-Chain Empowermen
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Hospital Digitalization Solutions

National Health Commission
of the People's Republic of China

* {j,'“

Information Reporting

This system offers massive
Improvements in the
efficiency of cross-system

Outpatient Examination document input

Chinese Center for Disease
Control and Prevention

P

Information Reporting

Emergency Department 4 - @ é .
- /

“

Inpatient Department

-

{ -
I
{
wpe |
e P
[ X .
Clinical Department [ /X -
/
/

Intensive Care

Third-Party System

Integrated In-Hospital
Platform

Resident Health
Data Center

et

Information Reporting

Even without IT integrated
development, the system can
quickly and fiexibly capture data
from a variety of systems, and
meet the data acquisition needs of
a number of different departments
as needed

Hospital Infection-
Control Department

Equipment Department

Human Resource
Department

Finance Department

Support'Sérrvicés
Department

*  Controbs qualty of medical records
*  Uploads he frsi page of medical

cases
* Astomalically checks clectronic fle

* High- and low.vakee consumabies
* Phamacestical suppier

management
*  Procusement and irventory
managemesnt

*  Recrnstment management
»  Employes nformation managoment
» Classficaton of social security.related ‘

documents

* Imvoice & tax management
*  Expense rembursement
* Assel management




(‘ E-commerce Digital Solutions /A1 | cvcLome

From marketing demand generation to full-link operation services

Digital Transformation for e-Commerce

Product listing/removing automation
Change of priceftitle in bulk
Products information verification

* Batch photo editing | Flag remarks in bulk » Add WeChat friends in bulk

* - Smart background selection - Reminder of exception automation - * Angpao distribution automation
Yuhte pawgmund) ; E Auto refund » Send multiple accounts in batch

* Prohibited word detection \

Batch Tmall events signup
Improve the information of famous|
products in e-Commerce platform |
Auto generate discount coupons

Newsletter creation = . Comment/feedback analysis

3 customer service
Alix=2xpress o » Petty cash automation automation » Get TikTok reviews

Financial system recongiliation | Industry data crawling @
- alia : « Invoicing automation - Single product analysis < %::,% = Send messages/email in bulk

amazon eby




(‘ Manufacturing Digital Solutions

Comprehensively promote the deep integration of digital transformation and industrialization.

Manufacturing Digital Transformation Solution

| \
/‘ o Warehousing \

Materials warehousing
Production and issue
Ledger management \ £ \

Delivery management Deviation management

Document management 3 Change management
CAPA management
00s/00T
o Document management

//ﬁ Equipment ‘\\

Quality

Equipment purchase y
Equipment maintenance  ° — Quality \
Spare parts ¢ > Sl
Preventive / SEpeGon \

d

Inspection management Package inspection

Intermediate product
inspection
Product inspection
Stability testing

y Eb | N Purified water testin, G
ogistics \
/: =\ ’| 4 :
SR / production
Customs declaration 4 /‘ —— >
information query BOM management
Logistics information 4 Library workshop
tracking and signing management
Automatic return of D HR \ Production data
information / collection
Bulk remark of packages Leave management Material tracking
Entry/leave application Production tracking
Job adjustment

/ %Finance \
Report management / 7\

e

Payment Managment
AP/AR

Money management

Budget management

— —q
\
/ () Customer \\
/ service
i e
Order entry
Shipping tracking and
feedback

Feedback collection
Customer service tracking

A\

)
/ \

/.’ f‘@ After sales \

After-sales order
Aftermarket accessories  °
Start dispatch
Original spare parts
shipment

o

e\

/o

N

/’ & Operation \

, v
Expense management

Invoice management CSO

/ \

/i s8] \
i (% Sales
Services Contract J / \

management

2 pp itr ion
"9 Inventory Ledger Maintenance °
Bill processing
Automated production line
Inventory report

3

/A, Procurement \

Plan Procurement
Management
Supplier management
Original and auxiliary
package procurement
Equipment purchase
Purchase order

/% o
/ Supply chain \

Sales order management
Customer service
Sales contract management
Sales order execution

Master data management
System operation and
maintenance
System integration
IT equipment inspection




¢ Logistics Digital Solutions

FAL exe

Next-generation digital technologies comprehensively promote the transformation and upgrading of logistics.

[ Transportation |
Bulk booking
Automatic entry of airway bill
Shipping information synchronization
Optimal path recommendation

Inquiry about the progress of arrival

Bill of Lading data entry

{ Qz}(
\ 4
N\ A

Declaration at Customs

e

Import and export declarations
Quick filing
Customs document preparation

product classification LOg\SUCS needs

| i

Document pretrial
Logistics bidding

automatic ordering =
Ordering notification L
Demand splitting and preparation

Order automatic import

Digital worker fully improve Logistics efficiency

D)a
N e
of 0
le

Wayhbill proeessing

Production of logistics documents
Automatic virtual shipment
Shipping schedule notification
Logistics waybill upload
Waybill approval settlement
Dangerous Goods Declaration

2%
U
afeno
W

Exception handling

Exception warning
Bulk remark detention
Automatic reminder
Exception data reporting
Exception automatic notification

f,,

=
-

Report management

-

Logistics monthly report
Fleet efficiency monitoring
Cargo tracking report
Task monitoring report
Order status monitoring

[ OCR application

]
Driver's license verification
Fleet carrier data
Invoice identification
Booking list identification
=
Waybill tracking |
transportation status query
Shipping status update
Shipping status notification
Logistics status synchronization
Logistics information comparison
Tracking number synchronization

L

7




(‘ Supply Chain Digital Solutions SALT | eyerome

A full link digital transformation, realizing connections among key nodes while bringing up efficiency and reducing cost

Digital Transformation for Supply Chain

Procurement Plan
Batch entry of purchase orders automation ) Vendor

Data adjustment and preventive alert for discount Management Vendor sourcing automation

and compensation ” :
Cross-system procurement automation l]i@ A ] endag onboa@ng autométion
Invoice recognition via OCR and three-way e BRI Vendor evaluation automation

matching automation e (e ) (S ) (AT Email automation

" Purchase Pricing®™

forecasty Y
Sales Order and ;‘@‘g @ Logistics
Execution “.“Data Centre “ Management

& Sales vLogistics

= Warehousing
’66‘@ Management tracking *

Jforecast

Price in bulk data entry automation
Discount data correlation/

Customs declaration inquiry

Logistics information tracking

maintenance automation Automatic information return

Income from multiple source

RN Multi-source sales forecast data automation Warehousing entry / Outbound DO entry automation

X Sales & operation adjustment automation
Revenue data download automation for K
Progress monitoring and alert

Plan execution analysis automation

Real-time monitoring of warehousing and outbound DO
Venfication | Cancellaibn Barcode inventory management system

Inventory automation




4 Cooperative Enterprise

Relentlessly Expanding Customer Boundaries
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Postal Services Bank Of China SAHT | cyerone
Shanghai Branch

Postal Services Bank

Saving of 448 hours of labor monthly RUI LI 17 epartment General Manager of china

Cyclone RPA+AI intelligent automation platform on one hand enhances daily work
processing efficiency and makes sure that data is 100% accurate. On the other, it
propels the employees' transformation with the organization emphasizing ri
management and control, carries out intelligent "

Reduce banking operation cost

Enhance operation efficiency

Customer ch = Bp 1 i ZiR17T — Solutions +—

POSTAL SAVINGS BANK OF CHINA
Name

. , _ Enabling Postal Services Bank of China to
Too much repetitive, standardized, time- o . _
Customer’s _ q busi carry out an intelligent "Postal Services
Requirement constiming and €rror-prone business Brain" strategy, pushing workforce
transformation, and tightening risk
management and control.

processes in departments

Credit business collaboration platform use
Important case
Scenarios Housing fund information submission and

account managers’ credit logging
www.cyclone-robotics.com




‘ XINGCHENG Special Steel

From one person one Week Manual three invoices can save
the business team 4 hours of

per month, to 5 minutes.

work per week.

SAN | everome

. XINGCHENG Special
Guanng Sun vice General Manager Steel

The digital transformation in manufacturing industry in China grows rapidly.
Cyclone RPA helps optimize the process of information exchange and
improves the effectiveness of digitalization. We hope to continue i
business and communication efficiency throug

risks and cost.

Customer -
Name XINGCHENG STEEL # E ﬁﬁ

Multiple business processes in Finance
Customer’s

Requirement department consume considerable

amounts of time

Important Product Profit Analysis Report
Scenarios Invoice Reconciliation

www.cyclone-robotics.com

— Solutions «—

Cyclone helps XINGCHENG Special Steel
improve its digital operation efficiency and
achieve its digital transformation goals.



Lin-gang Special Area of China SAL | cyeroue
(Shanghai) Pilot Free Trade Zone

Budget, .
combared Saving over 50%

with . . _
traditional Approval efficiency increased by 5 times

Customer

P E (LB BHASHERIRERR X
Name EE TRADE ZONE LIN-GANG SPECIAL AREA

CHINA (SHANGHAI) PILOT FR

— Solutions «—

Performs task and process mining
Cust optimization and operation from multiple
ustomer’s - -
i7ati i smart public affairs management and
Requirement organizations and towards multiple P 9

systems to increase public affairs approval

It provides support to achieve intelligent and

improves the governance capabilities

efficiency and service quality towards public affairs and social services.

Deeply connect with vertical systems and
Important

Scenarios realize automation in hundreds of tasks

and processes



‘China Life A T[] | cveLove

B y China Life data center has received requests from 10 branches about using RPA,

resulting in 25 reported processes, Implementing 80 RPAs servicing 36 branch offices
Marc h nationwide

Customer ) hEAH Applicable
Name CHINA LIFE Process
(partial)

The solution covers operation, finance, IT, _ _ _
Customer : A customer-centric solution provided to
Requirement sales, customer service, all these _ _ _

g speed up the innovations of online
service contents and methods to
ensure the service is faster, more
intelligent and diversified.

departments' business process automation.
Automatic handling of customer service's

Important evaluation KPIs
Scenarios Automatic input of invoice data
Task processing with system access control



(‘ China Life Automated Processes

BN | everoie

Branch Offices Process Scope Name of Processes Systems
Operation Line Customer Service Evaluation KPI Automatic Process BMDM
Finance Line Intelligent alerting of Insurance Fee Claim by Sales Folks ECMS
JIANGSU IT Line JIANGSU PaaS Automation Process aas . _jankens
Receive & Dispatch Line [Automatic Query for Marketing Folks' Background Check :23:{; rs' mobility and penalty information platform (dispatched at the province
Sales Line Pre-Invoicing printing process VAMS, Intelligent office systems (locally dispatched)
. . . . CBPS8-UHMIO_ Online transactions management system (dispatched at the
Finance Line Invoice data input process .
rovince level)
SHENZHEN Overation Line Easy extraction of manual check process CBPS8-UNMIO
P Case retrieval automatic handling process CLBPS
Customer Service Center [Transferring confirmed claim out to other provinces AMCC
Oneration Line Automatic side task process for planned claim for unsettled payment IPBPS, CLBPS
P [Automatic side task process for claim graphics download IPBPS, CLBPS
Finance Line Download of SAP Data SAP_ OLBPS_ NLBPS
XIAMEN Finance Line SAP System Data upload design for specific claim SAP, hybrid taxation management system (dispatched at the province level)
XiaMen Integrated tax management system (dispatched at the province level)
Finance Line Customer Data Maintenance for Invoices in Processing HaiWen System (dispatched at
rovince level)
Operation Line Direct Payment Case Responsive RPA CLBPS
CHONGQING Operation Line Supplementary Document Notice Process for new insurance deals BMDM
FUJIAN Finance Line SAP Enterprise Income tax adjustment SAP
Access aranting for core svstem logins IFLOW_ CBPSB, SLBPS, UBPS, NLBPS_, OLBPS, GAPS, 6 UAA,
SICHUAN IT Line granting y g IPBPS
IAdding/removal of system access/ password reset for internal support folks IFLOW_Z AMIS
HENAN IT Line System access task handling process IFLOW_ CBPS8, SLBPS, NLBPS_, OLBPS
. . IFLOW_ CBPS8, SLBPS, UBPS, NLBPS_, OLBPS, GAPS, UAA_
IT Line System access task handling process \PBPS
SHANDONG Claim and Payment day clearance and instructions list print out side tasks automation [ECMS
Finance Line Serious Disease registration, long-term nuring finance data side tasks process ECMS
automation
GUANGDONG Operation Line Due date of claim daily submission process BMDM




About Cyclone
Robotics



‘ About Cyclone A T[] | cveLove

fé

300% 10 million+ annual visits

Performance growth . to various enterprises’ resources

™

0,

_____________________________________________________________________________________________________________________

World-leading | 100 million+

RPA provider . Annual R&D investment

Cyclone is aworld-leading RPA solution provider in the hyperautomation
industry. Cyclone provides end-to-end software automation platforms

and digital transformation solutions covering full industries.



“ Global Footprint (s

Headquartered in Shanghai, Cyclone has set up branch offices C) C)Shenyang
Urumgi

(Beijing l
' Nanjing '
Zhengzhou) l Wuxi l Tianjin

- .
' Chengdu '

in 25 cities worldwide. 65% of our employees are technology

Yinchuan

R&D staff. Over 100 million R&D investments per year.

Amsterdam
)

h .
Silicon Valley Chongging

lShenzhenl ° i Indonesia '

* R

[ Branch Office ]

{ Representative Office ]




( The Driving Forces

AUTOMATION Wing

With integrated product Digital Workforce
as core, Cyclone is making "Cyclone
Automation” influence in all industries in
China market.

DATA Engine

Cyclone's data platform can retrieve and
design multi-dimensional analysis on huge
amounts of process operation and
integrated business service data which aims
to maximize the application of big data.

—

BN | eveloie

DIGITALIZATION Wing

In line with the government’s policy of
encouraging digital transformation in all
industries, and using mobile apps, cloud
computing, and knowledge graph as media,
Cyclone supports digital transformation in all
industries.

Al Engine

Using Machine Learning, Deep Learning,
and NLP as the foundation and assisting
with loosely coupled mechanisms, Cyclone
makes its own intelligent integration
engine.
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S1E5% (Vincent Gao) 23 (Wayne Cheng) 28 (Di Wu)

Founder of Cyclone, Co-founder, COO Co-founder, CSO
CEO

* Graduated from
Shanghai Jiao Tong
University, majoring in
computer science

* Previous HP China
Vice President,
General Manager for
Neusoft Carrier
(300183),

» Visiting Professor of
Ocean University of
China and Harbin
University of Science
and Technology

* MA in Machine Learning
by University College
London MSc

* MA in Computer
Engineering by
Shanghai Jiao Tong
University

» Obtained master
degree bestowed by
National University of
Singapore MSc

* Previous Executive of
software service in IBM

» General manager, GTS GCG and Chief
Solution and pursuit Architect of GTS TSS * EMBA of China Europe
support Global Delivery . Previous General International Business
Center A&DM, HPE M for Solut T School
(China)Enterprise anager for Solutions
Service Services Department

Greater China Region
» Loves sailing boat,
sailing, and rowing
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E2% (Nicolas Gao ) =Hid (Kui Jia) EIBB (Yeming Wang) ___

Co-founder, CPO GM _of Overseas
Investors Relations Business

* Graduated from Tsinghua
University with his PhD * Graduated from Nanjing
University of Aeronautics
and Astronautics with a
master's degree in

engineering

* Graduated from Peking
University, Guanghua
School of Management,
MA of Finance and BS

* Over 20 years work
experience in product R&D
and Cloud Computing in

+ Previous Investment Silicon Valley

Director for Everbright

Yongming Asset

Management Co., Ltd. +

* Previously served as CEO
of Huawei France,
President of Key Accounts

* Previous UiPath Principal
Platform Architect, Senior
Director of Engineering in

Heyuan Capital . : of Huawei Hutchison
Management Co., Ltd. Cisco, AWS Architect Whampoa, GM of Alibaba
. » in Chief and Microsoft Cloud International
* Once led in investments AZURE Cloud Computing Business and other

in QiHu 360, Huaxia

. Architect in Chief management positions
Airlines, TaWa Beijing
Project and achieved * More 'than 20 years of
successful investment experience in overseas
exit development, covering

business development,
cross-cultural
management, business
environment and local
R&D construction, etc.
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Coporate Value Definition

« Creating value for our customers is the priority of work.

Customer First + The long-term needs of our customers determine our way forward.

« Cyclone is always pioneering in business. Every Cycloner is an entrepreneur.

Pioneering spirit-oriented « We reach for the stars and acted like men. We can change the world.

_ « What doesn’ t kill you makes you stronger.
Constant Self-|mprovement « Dare to seek truth from facts. Dare to innovate and embrace change. Dare to endure difficulties
and re-invent ourselves.

Developing Big Picture - Customer first. Work in unity, cooperation, and with dedication.

Thinking and WOI‘king with « Cyclone is as one. There is no distinction between you and me. We are all together for a shared
Collaborative Effort future.

Adopting a Growth Mindset » The best result of today is the minimum requirement of tomorrow.

and Striving for Excellence « We have no other option but to grow and look beyond ourselves.
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Raised nearly 40 Million USD in A Set up branch offices and representative
funding offices in 25 cities worldwide
* Cyclone RPA intelligent automation
platform, Al Skill Platform, Data Insights. » Set up Amsterdam,Indonesia and Malasyia branch
RPA Controller have officially been office to accelerate the global strategic layout
The commercial edition released « Recognized in both Gartner MQ and Forrester Wave,

was released « Establish Silicon Valley Al research center achieved a significant improvement in latest positig

o
Raised 100 Million USD Raised 150 million USD in C funding, set the highest
° in A funding record of single funding amount in RPA industry
Established Year over year revenue grows
in Shanghai over 4 times « Singapore branch office was set up

* On behalf of Chinese RPA providers, Cyclone was included in
both Gartner MQ and Forrester Wave, stepped into Tier One
RPA provider list worldwide



‘ Pioneer of China RPA Market g\ 1[1 | cycrome

CETm ] Cyclone Robotics recognized in 2022 Gartner® Magic
Quadrant™ for Robotic Process Automation
.UFat ° °
Cyclone has been included in Gartner MQ
SRS @ asmon st for the second year
@ Migosft . . epe . . . ere
@ e with significant improvement in its position as
compared to its first entry
WorkFusion gy
. @ Pegasystems CyCIOHe haS Stepped intO Tiel" One RPA
D O oo @ vendor list worldwide.
e @ ssisfoce st ‘Vl Gartner is recognized as

w aye @ "The Oscar in Technology Industry"

g It's by far one of the most trustworthy and reliable

= research reports and provides the most important

E‘ reference guide for choice of technology and service

COMPLETENESS OF VISION » As of June 2022 © Gartner, Inc types. .o o
Gartner

e O
e O



‘ Pioneer of China RPA Market
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Gartner’s Evaluation on Cyclone

Innovations

Its products cover all
processes of automation and
Cyclone's investment in Al
industry and output are all

performing exceptionally well.

Product Strategy

It provides end-to-end
automation solutions
including AI/ML capabilities,
low-code set up capabilities,
loT automation capabilities
and edge automation
capabilities.

Big Geographic Influence

Noticeable market share,
Professional solutions with
full localization.
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FORRESTER e Fomester WaveT: Hobonc Frocess Autoemalion Inchine, O 2022 ) )
Cyclone Robotics Named a Leader according

Foester Wave™ Robetic Pocess Autematn i Ghine 03 2022 to The Forrester Wave™: Robotic Process

THE FORRESTER WAVE™ i i

Robotic Process Automation In China A u to m atl O n I n Ch I n a, Q3 2022

Q3 2022

Based on 26 criteria across 11 most significant providers of
o | Robotic Process Automation, the company scored highest
(4.71 out of 5)

This recognition from Forrester further cements Cyclone
Robotics position as a Leader in the RPA market in China

N/
&)

Cyclone

Weaker
current
offering

After being recognized as "Strong Performer" in market
losekeiony b Eimamseiesy evaluation report, Cyclone named as a Leader in the RPA

Market presence*

0000 market in China.
*A gray bubble or open dot indicates a nonparticipating vendor.

Source: Forrester F Inc. L p citation, or distri prohibited.

www.cyclone-robotics.com
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Based on current offering, strategy, and market presence, total three angles with 26 dimensions, Forrester has evaluated

over 11 Chinese RPA vendors and included in the research report. Cyclone's scored highest in 20 dimensions.

Parameters ____|Scoring Criteria____|Cyclone Score

www.cyclone-robotics.com
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Quality and Security

Software Copyright I
Related Type (Partial)

Type

Source: National Copyright Administration of the People's Republic of China (Various Software Certificates)

Other Software
Quialification Types
(Partial)

2

Cm )
. REERIEH ;

NRRTEN) K (BArLRgNL) (154000 017)0

1 VAR, MARE

ZNT | evewoie

Other Company
Qualification Types

(Partial)

Source: Beijing Hyde International Certification Co., Ltd (Information security management system certification) ,Ministry of Public Security of the People's Republic of China (Tier Three Equivalent Protection),
IAF International Accreditation Forum, China National Accreditation Service for Conformity Assessment (Quality management system certification), CMMI institute partner (CMMI3)

Source: Shanghai Software Industry Association (Software Enterprise Certificate, Software product certificates)

Source: CCID Net, Journal of Internet Economics (Industry informatization best RPA product certificate) Shanghai Municipal Science and Technology Commission, Shanghai Finance Bureau, Shanghai Taxation
Bureau (High-tech enterprise certificate), Zhongpu Xinda International Credit Rating (Beijing) Co., Ltd (Contract-abiding and trustworthy qualifications)
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Products

Consultancy

Services

Innovations

Low-code Skills: An integrated Al core technology combining CV, NLP, ASR, ML,
Integration Capabilities: Consolidate major operating systems, software, hardware, SaaS, third-party Al components, and

standardized software and software developed by companies their own.

Cross-Platform Capabilities: support desktop, mobile apps, clouds, and cross-platform deployments.

Development Capabilities: support customized development, scalability Reliability, robustness, security

Consulting experts with 15+ yea‘ experience of digital transformation and have industrial foresight and

can provide customers with decision-making support at every step of the digital transformation journey.

It provides standardized service from the company's own making and supports customers’ evolving
business requirements.
Localization is supported in multiple languages (Mandarin, English, Japanese).

Fast response time.

To build a future-proofed hyperautomation through working with customers to bring the digital
transformation back to the organizations.
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THANK YOU

Q.
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