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The Business Challenge

”Predict the right
products to be
available in the

right quantity, in

the right place, at
the right time”

Demand sensing
activitycan be challenging

Forecastingis still a
tedious process

COTS Al value proposition
IS poor
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We made it!
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l What are the Business Benefrits?

“Leverage Al & DataScience to predict sales
- right locations & supply the right quantities o

Up to 6x

g f faster Unsold

ENHANCE INCREASE CONTRIBUTE
PRODUCTIVITY DIRECT MIARGIN TO CSR POLICY

Robotize and speed-up Lower distributed Reduce impact on
demand forecasting / quantities and limit natural resources

allocation process shortages
Production, Logistics

Build trust in forecast for Reduce cost to operate & & Distribution
sales team on the ground raw material acquisition
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| A disruptive set of Al-driven features & capabilities

Allocation &
Planning

Compute optimal
allocation store-by-
store, SKU-by-SKU

Wide range of allocation
methods leveraging master
& historical data

, ) 2023 | Strictly confidential. Reproduction and distribution with

lllustration - Book industry engine

Look-Alike
Recommendation

Identify and suggest the
most similar book title
across portfolio

Content-based filtering
engine leveraging PIM data
& publisher objective

out BearingPoint’s prior consent is prohibited.

Prospection
Trend

Reassess constantly
target sales quantities
for launch date

Regression engine
leveraging PoS pre-orders
from sales team visits

Print Run
Forecasting

=

Compute optimal
quantity for initial print
runs SKU-by-SKU

Forecasting engine securing
launch date volume & buffer
stock

Replenishment
Alerting & Forecasting

=

Compute optimal date
& quantity for
additional print runs

Forecasting engine securing
demand & buffer stock at
the right time
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A unique fully automated Al-driven forecasting engine
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@ Existing
@ : S Application

Train « Ensemble *  Run
Optimize « Validate *  Maintain
Validate

DemandSens
Application
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| Why moving forwar
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nce

s in few sprints!

YOUR DemandSens Vertical
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Thank Youl

Check our
website

QR0
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