Malltheway



alltheway

alltheway

Emilie Gazeau
CEO

Data for Marketing &
Revenue Management
@L'Oréal, Carrefour, Amazon,
Liveramp, Ab Inbev, Accor

alltheway

allthewav

Julien de Colfmacker Anouar Zbaida
COO CTPO

Airlines & Airport Operations
@ Paris CDG & Orly, Chicago,
San Francisco, Vancouver, Montreal

Data & Cloud architect
@ Snowflake, Talend, Accor



alltheway

enabling a
seamless travel experience
across all touchpoints
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New Challenges
demand

70% of world population +20% Increasing Road 10 to 20% capacity issue 317M PAX in Europe to
will live in Cities by 2050 congestion at Airport go for modal shifts
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Luggage =
Travel #1 Pain Point

CITY CENTER TRANSIT DEPARTURE AIRPORT ARRIVAL AIRPORT CITY CENTER
pan Y
~ . Stress . Waiting bag delivery
. Weight e Time to Queue @ check-in counter . Weight
\ . Taxi cost & traffic jam e Time to security & boarding gate o Taxi cost & traffic jam
N\ . Anticipation time to airport transfer . Busy & uncomfortable public transportation
y . Busy & uncomfortable public transportation
L J

N\
MOBILE ; A
CHECK-IN K
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Luggage
& travel assistance

London mm AMsterdam
siMpax g WA 72Mpox Seoul
Toronto W F
. . . rankfurt % 95M pax
oo Paris 7IM pax Beijing
gg\?couveb 700/\4\an 100M pax rokyo
pax . \J
Shanghai
; New Istanbul g 130M pax
Yor 64M pax . 120M pax
Los Angel o
O o e & Dubai . m-long Kong
86M pax o6 nox MUMbaL 7 oo
70M pax
Singapore
68M pax
in Top 20 =

I n O p Sao Paulo

lobal citi e
global cities. sidney

Priority Markets for scale 40M pax

*Figures from 20]¢



Our 1ST PRODUCT : REMOTE BAG CHECK-IN in Paris and BAG TRACKING to destination
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[ Check-in your luggage
from the event

Drop off your bag in
3mins, get it back at your
destination

[ 1have a flight number

Book now

alltheway

FLIGHT DETAILS

Find you flig

Search by flight number

FA8792

Flight details

AIRFRANCE #

Paris, Charles de
Gaulle Airport
(cDg)

Select your flight

4 FA8792

16:30

W~ Zurich, Zurich
Airport
(ZRH)
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PICK UP DETAILS

When should we collect
your luggage

Pick-upday @

C

PICK-UP TIME SLU

10:

LATERTIMESLOTS v

Continue (Thu, 20 Apr at 8h)

e fligh Day of flight
MON 19 APR 2023 THU 20 APR 2023

20

>

94 all ¥ ==
alltheway My Bookings
Thanks for your Order!

You'll receive a confirmation email
with your QR Code shortly!

Save your check-in bag key

Save QR Code [ ¥

‘What will happen next?

@ Activate your account
To track your luggage lorem ipsum
text here create an account

Address mail

dh
Chatwithus O

9:41 wll & ==
alltheway My Bookings
Track your luggage

Track your luggage with ease, on every step
from your phone

0 © ® |

PARIS m ZURICH

Current Status

Deposit of your luggage on AF flight

Timeline

STEP LOREM IPSUM
Short description here

° Deposit of your luggage on AF flight
AIR FRANCE AF8690
a Paris Charles de Gaulle Airport

Terminal 2

N o
Chatwithus O
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http://www.youtube.com/watch?v=cye6D_lCZLk
http://www.youtube.com/watch?v=cye6D_lCZLk

Client, Milestone

Acquisition

SR

2023
Paris Roadmap to Revenue

2022 2023 April/
September March May June July August September October November
40 000
O —O —O O O O O O O BAGS
Company M€ Seed Dev B2B2C B2B D2C D2C
Creation Accor Web App Bag Check-in Bag check-in Airport-Hub Door-to-door
& Business App Ops @ Hotels hubs Al Agent Bag Check-out Bag Check-in
Angel Back End @Events hubs and Check-out

i o

Off and On Augmented Off and On Al driven pricing
airport Customer support airport and schedules
bag tracking Chatbot bag tracking
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partnering with
the travel ecosystem
for client acquisition

XA
(YY)
XA
(YJ
VIPARIS \‘/
iy,
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ACCOR

5@ EXey
’ RATP

GRYUP



alltheway

Unique
HUB model
with Kiosks

W\ Hétels Kiosks: 20 POS
“OR
."‘.

W
=% International Convention : 6 POS
VIPARIS Global events: 40

Tourist Info pit : 5 POS
MICE/TO partners: 500

@ Gare du Nord Kiosk : 1 POS
Paris stations: 7 POS



https://youtube.com/shorts/-SiGFLcoOnA?feature=share
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Unique
pricing model

@ Hub 25€*

(20 locations, mostly Total 50€back & forth
hotels) vs. 120€ taxi B&F

25€*

%
@ Your (for 1to 3 bags) from 65=€ ng?g tllgfpba(:k & forth
Door

Can be

Business & First class tickets

(any Accor hotels

* Miles burn
orhome) (for 1to 3 bags) from 45€

*0€ for additional bags
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Unique
Acquisition strategy

) Awareness CONSIDERATION ACQUISITION ORDER DELIVER
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Unique
tech &
data access

Proprietary
operating model

OPERATIONS ARE HANDLED BY OUR
PARTNERS
We are logistic agnostic
Ground Handler, last mile delivery...

. EFFICIENCY
. TRACEABILITY
. CUSTOMER

SATISFACTION

. PROFITABILITY



Our data partners represent nearly half of the mobility and hotel supply in Europe

Securing product quality, scale and DEFENSIBILITY

PARTNERS FOR

CLIENT ACQUISITION
A AIRFRANCEKLM
GROUP
ACCOR CONTRACT
CONTRACT
¢AM
F2VIPARIS 5
R & <
CONTRACT
RATP A,
GR\C})UP GROUPE ADP
CONTRACT CONTRACT

PARIS ﬁ
SNCF, RECION

PARTNERS FOR
DATA & TECH

Googl
SITA
Startups

CONTRACT

A AIRFRANCEKLM
GROUP

ACCOR

RATP I
GROHUP \\\\\ ///,/

GROUPE ADP

PARTNERS FOR
OPERATIONS

A AIRFRANCEKLM
GROUP

ACCOR

CONTRACT

\\\\\\ ////,,

GROUPE ADP
CONTRACT

= f
dgac

o |'Innovation pour

H Agence de
les Transports

alltheway



Laser focus on
2024 Paris Olympic
Game

before unlocking
greater

business value

0

PRARiIS 2024

Q%

2024 2026 2027
£\ ) ) )
U N N N

e][e] oX-11\Y; 2023

40 000 BAGS
(Check-In + Check-Out)

+ B2B Travel Agent

250 000 BAGS
(Train + plain)

+ D2C Travel Agent
+2 countries

500 000 BAGS
(Train + plain)
+4 countries

1500 000 BAGS
(Train + plain)
+8 countries
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Alltheway is
building

and a

for the
travel industry

CCCCC

AAAAAAAAA
GROUP

Bag
solution

Travel agent
super app

Data
collaboration
platform
for

mobility, travel,

and tourism

ooooooooo

RATP
GRSUP
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