Al-powered delightful spaces & human-centric experiences

gala




The 5 attributes of good experiences and their barriers

? Data Capture
Real-Time Report

Hear me:
“They listen to my
needs, empathize
with my situation,
and follow through.

Human capability
Data Intelligence

”

Engage me:
“They engage me
in a personalised,
authentic, and
attentive way.”

83%

customer information
and knowledge to good use

Empower me:
“They provide me with the
opportunities and access
to drive my experience
the way | want.”

Know me:
“They know and
remember me,

my preferences,
and my needs.”

Data Intelligence
Human capability

Delight me:

Human authentication
Data Access
Data Intelligence

“They create moments
that surprise me and
exceed my expectations.”

Data Intelligence
Human capability

Legend: [ barrier ]

Note: Research by Deloitte 2018
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A real-time staff engagement platform that uses Al
g a I a to enable a consistent, seamless and personalized
stay at every step, for any guest.



Meet Gaia

A world-class system 1 2 3
leveraging data and physical

touchpoints to build Aggregate touchpoints Analyse & Predict space = Empower staff to serve

experience-improving and data usage people like VIPs
intelligence
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Platform for space and guest managers

ga I a. brings together space, service and marketing management
through innovative technology and helps create personalised and

unforgettable property experience for guests, visitors and tenants.

- Sports & Entertainment: awareness of guest status at every step of
their journey, safe & seamless entry, personalised service, etc.

- Hospitality: consistent service across hotels, highly-personalised
recognition, incident management, etc.

- Coworking: data-driven pricing strategy, predictive sales, member
personalised service, etc.

SPACES

Property insights

MARKETING

Mobile marketing personalisation
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Know Me

Auto Recognition

Glass of
Champagne

Mrs Wong?

! Delight Me
i Smooth experience
throughout, Reduce

Engage Me

Address Most
Relevant Needs

pain and waste

Journey
Mapping

oy Empower Me Hear Me

0om 3

Space designed to Solve guest concerns Q
the user’s needs real-time ‘




Sports & Entertainment use case

Good
morning

Mr Chan o VIP1
§ leaving

@ hotel
Leaving

(-3
[-FETTTTY)
i3

9-10
entering VIP
2-8
on route
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FIFA World Cup Qatar 2022 Case Study

FIFA World Cup
2022

Smarttagon
FIFAVIP
Guest Pass

What the Gaia platform delivered at the World Cup:

— Enabling a seamless and highly-personalised journey of all FIFA V/VIP guests across all
stadiums, hotels, transport and airports

— Gaining 20% efficiency for staff to manage all guests with maximum awareness

— Digitising the end-to-end guest journey on our platform and command centre

A
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FIFA World Cup Qatar 2022 Case Study

Dynamic guest insights
based on staff department

Overview of all guests
status in real-time

Guests within
20m of staff

Key guest insights that
this staff should know
without asking guests

Quickly confirming
duties reporting

Guest was not supposed
to attend this match

Incident(s)
previously occured

Aggregation of guest data
from different sources
(picture, booking, CRM, etc.)

| @ Q Stadium 1 * Tribune v

OD +« World Cup Match

All (220)

Nearby (120)

all T ==

2=

Arriving (75)

Lounge(

—| Real-time Nearby Guests |

1 Historical

In Venue
Location

WVIP

Mr. Pulettas
Main Stand Right
@ Lounge- 15m ago

— | 1)

Unexgecte (rVenue
Location
VVIP

Mr. Jhone

Main Stand

@ Tribune- 15m ago

— IR |

In Venue
Location

VVIP

Mrs. Doe
Main Stand Right
® Welcome Desk- 15m ago

In Venue
Location

VIP

Mr. Chang
Main Stand Left - #A321
® Welcome Desk - 5m ago

Confirm @

In Venue
Location
WIP
Mr. Wang
Opposite Stand

@ Welcome Desk- 15m ago

=m0

In Venue
Location

WIP

Mr. Larry
Main Stand Right
® Welcome Desk- 15m ago

In Venue VVIP

Mr. Alex Pulettas
Contract Manager
Main Stand Right

@ Lounge - 5m ago

Preferences

! Raise Issue

Do not drink alcohol or smoke cigarette. Need
timely medicines.

Raise Issue

Mr. Pulettas
Tribune Stand

Issue *

#No Ticket #Has Friend

Friend

Concerned Authority *

Protocol Officer
Coordinator
Command Centre
#No Pass

Volunteer

Staff Member

Raise Issue

OO000O0O
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Gaia Insights

Gaia activates data from
multiple sources and pairs it with
the dual keycard to pull up
relevantinsights each time a
guest approaches staff or enters
hotel facilities.

With Gaia, staff repeat an
extraordinary level of care and
service for every guest, at every
opportunity, without exception.

Mr. Shaw is the
closest to staff

Guest complaints
shared to nearby
staff

Guests Insights

Mr. Jonathan Shaw booked table

no. 18 for 3:30 pm.
! Waited in a queue for too long.

* Daughteris gluten intolerant

* Mr, Bing has allergies from chillies

Mr. Kunal Tyrone booked table

no.21 for 3:00 pm

! Waited for order too long.

e | ikes Jazz music.

* B ri"::iay IScoming on 18th Se[)t

Mr. Jason Smith booked table no.

21 for 3:30 pm.

* Wedding Anniversary on 17th Sept.

* Love playing with pets

Combining
different data
sources



Privacy-first guest management

§ Mr Chan )

Gold Member

Booked
Table 6

Ab6J458
ez %

Glass of
Champagne
Mrs Wong?

H4L835

[ 4

Mrs Clark

\.

>

M
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Journey
visualization and
analysis

DURATION PERCENTAGE

Gaia Al accurately and

App User Journey

anonymously analyses thousand of

COVID Tracing

routes taken by people across areas,
floors and buildings visualizing and

DURATION PERCENTAGE

revealing movement patterns and
behaviours that are impossible to

capture by human observations.

ALL USERS

BlIE Building Level

% M i: Workplace Level




For Management

Temperature
control assistance

Our dashboards convert space
occupancy insights into
temperature control and cost
savings opportunities.

U Building Level

=(UJ

Workplace Level

gaia

15

DASHBOARD

ENERGY ASSISTANT

Occupancy Analytics
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Our architecture

L
i

Building Management System
(door lock, lift, etc.)

Any existing customer data
(PMS, POS, CRM, etc.)

Key cards Wearables

Mobile app CCTV cameras

Facial Recognition QR codes

Any customer
touchpoint

Fully encrypted
data

e e

7

Gaia Platform

Gaia Connector Gaia Cloud Server Gaia Staff App

Connects systems Transmits data Receives servicing insights Anglyses all data
(no personal data on Creates Al insights Predicts operations Bw[ds customer
cloud) journeys
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How the Gaia
platform creates
business value

Operations

+20% operational efficiency
(automated guest
management, less training
and efforts), while improving
the quality of life at work

Sales Space

Up to 15% ancillary revenues Find the right balance between
from upsell and cross-sell asa ©ccupancy levels, optimised

result of a highly-personalised energy consumption and

service, with privacy-first operational resources to create
the best guest experience

guest insights
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Our milestones

'
400k 36k

Journeys created across Touchpoints connected
millions of square feet to the Gaia platform

Locations covered in 8
countries

i |

Proptech and hospitality

awards
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Our main clients

FIFA

Guest V/VIP Guests at the World Cup
Management (airports, hotels, transport, stadiums)

IL1
Ir1l HongkongLand

Customer Personalised journey via
Engagement The Landmark app

WHEELOCK

PROPERTIES

Space Buyer space usage patterns
Management across showrooms

THE PENINSULA

H OTETLS

Guest V/VIP Guests recognition

Management across hotel facilities

THE
EXECUTIVE
CENTRE

Space Multitouchpoints space
Management analytics across centers

HELLENIC REPUBLIC

Ministry of Infrastructure
and Transport

Customer Location-based engagement

Engagement across highways

PURE

FITNESS

Space Machine-based space
Management analytics

REGENT

Guest Guest recognition at
Management breakfast area

Pld SWIRE

Customer Interactive exhibitionin
Engagement members’ club
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Francois Chabaudie Antima Gangwar Yulia Protasova Mohamed Hachad
CEO CTO Segment Director Business Dev Manager




Thank you

4

)

Headquarters:
Unit 510, 5W, Hong Kong Science Park
No.5 Science Park West Avenue

New Territories, Hong Kong

Francois CHABAUDIE

CEO

M:+852 62511797
francois.chabaudie@neoma.ai

www.neoma.ai
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