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Meet Procure Ai.

We enable companies to run the world’s most 
intelligent procurement – human & artificial.



How it works.

Procurement operations
Every procurement process and 

event is supported by internal and 
external IT systems like an ERP 
system or eProcurement suite

One platform
Procure Ai unites all relevant 

procurement data on one platform 
to augment procurement.

Advanced analytics & automation
Procurement intelligence, data-

driven decision making and 
autonomous procurement operations 
in one platform.

Augmented Procurement Platform 
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Augmented Procurement Platform by Procure Ai.

One data platform to transform Procurement into a true Intelligence Hub

Flexible Instruments: pro-active, 
data-driven decision making. 
Automated negotiations and instant 
access to information.

Intelligent Data Layer: Powers AI 
algorithms and cloud-native data 
pipeline

Seamless Integration: Ingests data 
from internal and external data 
sources

Augmented Procurement Platform

Analytical Data Layer & 

Procurement Intelligence

Procure Ai Foundation

Data Integration 
(ERP & procurement systems) 

Data Enrichment 
(external data sources)

Autonomous 
execution

… Data-driven 
decision 
making

…
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Combining Insights & Execution
A smart Foundation for an Augmented Procurement

Autonomous Procurement Operations
• Automate off-contract spend 
• Identify opportunities to 

negotiate pricing of high-impact 
goods and services

• Increase the no-touch order rate

Data-driven decision making
• Derive supplier recommendation 

and identify challengers
• Enhance negotiations with deep 

real-time insights
• Identify supplier and contract 

related opportunities and risks

Procurement Intelligence
• Support strategic buying with Google-like search
• Easy query builders
• Powered by AI algorithms

Procure Ai Foundation
.

Optional out-of-the-box instruments leveraging the power of Procure Ai Foundation:



Fragmented information sources

Overwhelming because of 
missing advanced skill sets

Afterthought and reactive 
decision making

Extensive data teams necessary

One unified data model

Guided process execution step-
by-step

Proactive decision making and 
automation

Out-of-the-box advanced 
analytics

Procure Ai augments insights to execution.

Status quo Augmented by Procure Ai
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Augmented Procurement for all Stakeholders.

Requester View

Supplier View
Buyer View

Lydia
Procurement Specialist John

Wholesaler ACME Inc.

Emil
Department Head

Augmented Procurement Platform

Executive View

Nadia
Chief Procurement Officer
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Analytical Data Layer & 

Procurement Intelligence

Procure Ai Foundation

Autonomous 
execution

… Data-driven 
decision 
making

…
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Full insights at your finger tips, fast & easy.

· Efficiency: Support all relevant stakeholders 
throughout the procurement process with a unified, 
cross-system search to access any piece of 
procurement information

· Multi-Source: Analyse all available dimensions of your 
data (such as suppliers, commodities, contracts, 
purchase requisitions, and more) and combine the 
insights for fast decision-making

· No-Code: Build and save powerful queries just by 
point&click

· Flexible: create and manage your own set of KPIs and 
dashboards and share them with others

· Interactive: Map view for easy searching and filtering 
of suppliers

· Real-Time: jump to relevant source system for further 
deep-dive
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Procure Ai Foundation. 
Ready-to-use Procurement Analyses
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Procure Ai Foundation. 
In depth 360° Supplier Views
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Powerful customisable queries. No-code and easy-to-use.

Procure Ai Foundation. 
Out-of-the-box No-Code-Queries
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Eliminate purchasing disruptions while carving out 
that extra discount in your tail-spend.

· Effort reduction: Automate execution, negotiation 
and award decisions within routine sourcing events

· Intelligent Routing: Define routing criteria and 
immediately pick up specific purchase requisitions 
by material group, price range, etc.

· Reduced Touch-Rate: Eliminate the high manual 
effort on tail-spend and still agree on additional 
discount before order placement

· Bolt On: Full data integration and write-back with 
with existing back-end systems
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Run Ai.
Negotiation Monitoring
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Run Ai.
Accompanied Negotiation Run
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Run Ai.
Integrated PO Confirmation (optional)



Interactive support throughout the procurement 
process.

· Single Cockpit: Intuitive sourcing information for all 
procurement specialists from demand creation to 
awarding 

· Consolidated Information: Leverage insights like  
supplier comparisons, recommendations, or status 
alerts for a faster decisions process

· Transparency: Make award decisions based on true 
costs evaluating switching costs, supplier reliability 
or carbon footprint and much more

· Integrated Automation: Leverage automation to 
expedite process steps like quote request or best-price 
negotiation. 

Screenshot
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Guide Ai. 
Easy Demand Priorization
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Guide Ai. 
Review and Automate Requisitions
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Guide Ai. 
Quote comparison and awarding
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Procure Ai is not one almighty AI to run procurement…
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…it is 

the orchestration of complex AI/ML models

to analyse and execute processes in procurement 

in the most intelligent way possible.
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London

Frankfurt

Paris

Procure Ai is transforming the way procurement 
works, today and in future.
We empower industry-leading companies to make 
procurement faster, easier and provide AI for a 
more automated procurement process.

Created in 2020 by second-time founders, MIT 
Alumni and former McKinsey and SAP executives 
Procure Ai is present in 3 European countries with 
a team of enterprise technology and procurement 
experts.

We Are Procure Ai.
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Find out more at

hello@procure.ai or www.procure.ai

mailto:hello@procure.ai
http://www.procure.ai/

